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South Africa has nine provinces, with Limpopo Province being the most northern, 
bordering Zimbabwe, Botswana and Mozambique. Limpopo Province is divided into 
five districts of which the Vhembe District Municipality is one of the district. Vhembe 
District was chosen as the research setting. It is one of five districts in Limpopo and 
one of the nine provinces of South Africa. The Vhembe District Municipality has four 
local municipalities, only three of which (Makhado, Musina and Thulamela) were used 
in the study. These municipalities are known as deep rural areas where inhabitants 
face chronic poverty on a daily basis.  
A literature review confirmed an existing gap in the literature that relates to the effective 
management of sport and recreational facilities in impoverished rural communities. The 
research problem investigated the current knowledge gap that exist to management of 
sport and recreation facilities as safe spaces to provide rural community needs-driven 
outcomes. The primary aim of the study was to develop a framework for the 
management of sport and recreation facilities as social spaces, to facilitate inclusive 
access and integration in the rural communities of the Vhembe District. It further 
explored how different programmes delivered at rural communities’ sport and 
recreation facilities could facilitate outcomes that address the needs of different sectors 
within a community.  
The study was descriptive, using concurrent mixed methods approaches inclusive of 
quantitative and qualitative data collection for an evaluative study. The research 
cohorts in the study included players, coaches, administrators and facility managers 
who were regular users of rural community sport and recreation facilities, as well as 
community members who frequently visited sport and recreation facilities to attend 
events. 
The combination of purposive  and convenience sampling was done in terms of 
inclusion criteria for sport and recreation hub facilities, players and coaches as 
representatives of community sports clubs, administrators and facility managers as 
employees of local municipalities. Instruments used to collect data from research 
participants included self-designed closed-ended questionnaires completed by 285 
participants and 150 community members (residents from villages where facilities are 
xiii 
geographically located), 12 focus group discussions in which players and coaches 
participated, and 12 semi-structured interviews with administrators and facility 
managers. 
The results revealed various manifestations of chronic poverty in impoverished rural 
communities, poorly maintained sport and recreation facilities, not regularly cleaned, 
and not strategically planned and managed. The operations management at facilities 
is not informed by the needs of the rural communities. This concludes the study on the 
development of a framework for the management of rural sport and recreation facilities 
as social anchor in rural communities context, adaptable for use by all stakeholders 
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Chapter 1  
Introduction to Problem Statement, Aims, Objectives and Scope of the Study 
1.1 Introduction 
The study focuses on developing a framework for managing sport and recreation 
facilities in the context of rural communities. It required an integrated study of the 
literature on the sociology of sport and on sport management. A thorough review of the 
literature was conducted to identify relevant research that integrated management 
insights and sociological perspectives relating to managing local sport facilities for 
optimal community participation and integration. The review revealed that such 
research is scarce, and no study specifically addressed the issue in the context of 
poverty in rural South Africa. 
It is worth acknowledging that the literature search found limited sources that were in 
line with this study; however, most were not relevant due to the unique contextual 
realities and poverty-related manifestations in the communities where the current 
research was conducted. In the literature on the sociology of sport that referred to sport 
and recreation facilities, was a study by Rosentraub and Ijla (2008) of sport facilities 
as facilitating different types of social capital. Their findings revealed that sport facilities 
are important assets in communities because they produce social capital. In addition, 
Allen et al. (2010) conducted a study using sport as a vehicle for socialisation and the 
construction of cultural identity by international students attending American 
universities. Their cultural maintenance and adaptation to a multicultural environment 
found expression in sport participation and behaviour. 
In line with this study, Clopton and Finch (2011) conducted a study focusing on 
reconceptualising social dynamics in community development utilising the Social 
Anchor Theory. The study revealed a third dimension of social capital, namely that 
institutions such as schools, sport clubs, corporations and cultural events allow social 
capital development in the form of bonding and bridging. Social capital development 
provides a point of connection for various members of the community across racial, 
gender and other demographic boundaries, and provides some form of uniqueness or 
identity for community members. Similarly, Seifried and Clopton’s (2013) study 
reviewed and refined the Social Anchor Theory using sport facilities and found that the 
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benefits attained by communities through sport facilities are significant. Although there 
was no mention of rural communities in their contexts, the two studies were relevant to 
this study and informed the main arguments in the literature review chapters of this 
study. 
In the sport management literature, studies focused mainly on the management of 
international state-of-the-art sport facilities meant for elite sport competitions and major 
events, and to enable elite performances (Pedersen et al., 2011). The focus was on 
major cities and urban areas with little relevance to the context of impoverished rural 
communities. Bill (2009) and Henderson (2009) conducted studies focusing on the 
roles and functions of facility managers in sport and recreation facilities. The findings 
indicate that their roles revolve around planning, organising, coordinating, staffing, 
leading or motivating and controlling all activities taking place at the facilities. The study 
of Reis et al. (2016) focused on how community sport and recreation facilities provide 
opportunities to identify talent at the grass-roots level. 
Relevant to this study, Gerber’s (2012) study focused on training sport facility 
managers for the South African context, and identified various competency 
requirements that are essential for managing sport facilities at local-, provincial- and 
national government level. The study revealed that various local governments manage 
community facilities differently. In addition, sport and recreation were found to be 
unsafe in most cases (see Annexure 23) wherein Tshifulanani sport complex was 
being used as a crime hotspots, with vandalism and damage to properties such as 
fencing, store rooms and ablution facilities.Therefore, for further research to be 
conducted in the South African context, this study considered these findings by 
proposing the development of a framework for managing sport and recreation facilities 
as social anchors in the rural community context of Vhembe District in the Limpopo 
province of South Africa. 
1.2 Research setting 
Vhembe District is one of five districts in Limpopo, which is one of the nine provinces 
of South Africa. The Vhembe District Municipality (VDM) is in the northern part of 
Limpopo and is classified under Category C (under-developed areas) (VDM, 2015). 
Category C municipalities are mainly defined by their larger population distribution size 
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and shape, demarcation and geographical location. Thus, the geographical location is 
characterised by rural settlement patterns, rural poverty and discontinued land use 
(Vhembe News, 2017). Annexure 1 indicates the location of Limpopo and the Vhembe 
District Municipality. 
The Vhembe District Municipality consists of four local municipalities: Collins Chabane, 
Makhado, Musina and Thulamela (see Annexure 1). According to the District's Draft 
Spatial Rational (2006), the total population of the VDM was 1 245 015, and the 
distribution of population and growth rate per local municipality was as follows: 
Thulamela (606 075), Makhado (515 075), Musina (426 56) and the de-established 
Mutale (81,234). The population of the newly-formed Collins Chabane Municipality is 
currently not available due to political instability. 
The district municipal offices are located in the town of Thohoyandou. The VDM covers 
a geographical area that is predominantly rural. It is a legendary cultural hub 
(dominated by natural and traditional sculptures, landscape, historic sites and 
museums), and a catalyst for agricultural and tourism development (estimated visitors 
of 324,358 per year) (Vhembe News, 2017). The rural towns of Makhado, Malamulele, 
Musina and Thohoyandou are at the focal economic hub of the district. 
All four local municipalities are clustered under Category B, which is defined by the 
larger population distribution size and shape, demarcations and geographical location. 
The demographic characteristics of each of the four local municipalities are as follows: 
• Thulamela Local Municipality is situated in the far north of the area and is 
geographically the smallest municipality in the district (see Annexure 1), 
making up 10% of Vhembe District. However, it is the largest local municipality 
in the province in terms of population (Thulamela News, 2017). 
• Makhado Local Municipality constitutes a third of the geographical area (see 
Annexure 1), with its headquarters located at Makhado Town, formerly known 
as Louis Trichardt (Makhado News, 2017).  
• Musina Local Municipality presently includes the disestablished Mutale 
Local Municipality, which was merged into Musina Local Municipality on 3 
August 2016. It is geographically the largest municipality, making up nearly 
half of the Vhembe District area (see Annexure 1), and its headquarters are in 
Musina Town (Munisa News, 2017).  
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• Collins Chabane Local Municipality is in the far north-east (see Annexure 
1) and makes up 20% of the geographical area of Vhembe District. It was 
established by the amalgamation of portions of the Thulamela and Makhado 
Local Municipalities in August 2016 and its headquarters are in Malamulele 
Town (Vhembe News, 2017). 
Vhembe District has a considerable number of sport and recreation hubs (clustered 
sport and recreation facilities) located within reach of the four local municipalities. As 
is the case with all the municipalities in Limpopo and South Africa in general, Vhembe 
District contributes to service delivery on sport and recreation by providing accessible 
play facilities to promote participation in sport and recreation by rural communities. 
The district offers opportunities for participation in athletics, boxing, cricket, football, 
netball, rugby, tennis and volleyball. As part of promoting traditional and cultural 
activities, recreation programmes include traditional dances, choral music and 
numerous indigenous games. Considering the multiple numbers of sport and 
recreation programmes offered in Vhembe District, it is evident that such programmes 
require adequate and accessible play facilities. To comply with this requirement, the 
district has different types of sport and recreation facilities, such as multipurpose sport 
courts, indoor sport centres, multipurpose stadiums, multipurpose sport and recreation 
halls, museums, community halls, arts and culture centres and recreational parks. 
1.3 Problem statement 
A literature review confirmed an existing gap in the literature that relates to the effective 
management of sport and recreational facilities in impoverished rural communities. 
These communities are places where multiple social outcomes at individual, household 
and community levels can be achieved in alignment with the needs and aspirations of 
community members. The research problem investigated the current knowledge gap 
that exist regarding the management of sport and recreation facilities as safe spaces 
to provide rural community needs-driven outcomes. This could capitalize on potential 
benefits of programmes delivered at local facilities in the rural communities.  The 
research question therefore was: How could sport and recreation facilities and 
programmes be managed to act as safe social spaces in the rural communities 
of the Vhembe District? 
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To provide possible solutions to the problem, the following five sub-problems provide 
direction: 
• How can sport and recreation facilities and programmes act as social hubs for 
community integration? 
• How are sport and recreation facilities and programmes managed to facilitate 
community mobilisation and interaction at community level? 
• What are the needs and experiences of communities in the rural Vhembe District 
regarding the use of sport and recreation facilities as safe social spaces? 
• To what extent are current sport and recreation facilities managed as community 
hubs in the rural areas of the Vhembe District? 
1.4 Objectives 
The primary aim of the study is to develop a framework for the management of sport 
and recreation facilities as social spaces, to facilitate inclusive access and integration 
in the rural communities of the Vhembe District in the Limpopo province of South Africa. 
To address this aim, the following three objectives directed the research: 
• To describe the management of sport and recreation facilities in delivering 
programmes; 
• To establish how sport and recreation facilities are managed and programmes 
delivered in the Vhembe District in the Limpopo province of South Africa; 
• To propose a framework for the management of sport and recreation facilities 
to deliver programmes as safe social spaces. 
1.5 Research design and methodology 
This is a descriptive study using concurrent mixed methods approaches inclusive of 
quantitative and qualitative data collection for an evaluative study. The study 
population in the study included research participants using and managing rural 
community sport and recreation facilities. The research cohorts included players, 
coaches, administrators and facility managers who were regular users of these 
facilities, as well as community members who frequently visited sport and recreation 
facilities to attend events. 
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The purposive sampling was done in terms of inclusion criteria for sport and recreation 
hub facilities, players and coaches as representatives of community sports clubs, and 
administrators and facility managers as employees of local municipalities. Instruments 
used to collect data from research participants included self-designed close-ended 
questionnaire completed by 285 participants and 150 community members, 12 focus 
group discussions in which players and coaches participated, and 12 semi-structured 
interviews with administrators and facility managers. 
1.6 Delimitations 
The study was delimited to include as the main study setting only the sport and 
recreation community facilities under the jurisdiction of the Thulamela, Makhado and 
Musina local municipalities in the Vhembe District Municipality. Research participants 
of certain populations took part in the study as representatives of community members 
(males and females of all age groups) from rural communities in Vhembe District as 
per categories: 
• Players and coaches who were frequent and regular users of community 
sport and recreation facilities through involvement in community sport clubs; 
• Community members who were residents in the areas where sport and 
recreation facilities were located, or who frequently visited the facilities (many 
of whom also lived nearby); 
• Municipality personnel (administrators and facility managers) employed by 
local municipalities as facility and event managers. 
1.7 Limitations of the study 
Various limitations were experienced during the process of conducting the study. At 
the time of conducting the study, there was no relevant literature on studies conducted 
in the past decade on the management of sport and recreation facilities as social 
anchors in rural communities. Therefore, the available information on the general 
management of major sport and recreation facilities for elite competitions and 
performances, and on sport facilities as social capital was adopted. 
Between March and May 2016, the Municipal Demarcations Board of South Africa 
effected changes on the structure, size and shape of local municipalities in the Vhembe 
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District Municipality. The restructuring process was effected in line with the Local 
Government: Municipal Demarcations Act 27 of 1998, which was published in Limpopo 
Provincial Notice 94 of 2015 on 20 November 2015. The effected changes led to the 
disestablishment of the then Mutale Local Municipality and establishment of a 
municipal formation called LIM 345, which was renamed to Collins Chabane Local 
Municipality in 2017. The newly established municipality is in the far north-east of the 
Vhembe District, making up 20% of its geographical area, and was established by the 
amalgamation of portions of the Thulamela and Makhado Local Municipalities in 
August 2016. This compromised the number of rural communities visited and thus the 
quality of the data. 
Due to the community shutdown and protests that took place because of the 
demarcation changes, the study took place in three local municipalities, namely 
Thulamela, Makhado and Musina. This thus excluded the former Mutale Local 
Municipality. 
The use of research assistants led to the distribution of 15 questionnaires that were 
left unsupervised in possession of research participants so that a total of 15 had 
missing information due to partial completion by the respondents. 
1.8 Ethical consideration 
Permission to conduct the study was granted after presentation to the Faculty of Health 
Sciences Higher Degrees Committee (see Annexure 4) and approval of the research 
by the Research Ethics Committees at the University of Johannesburg. The ethical 
clearance letter dated 12 May 2016 was issued with a unique research project 
registration number: NHREC Registration no: REC-241112-035 (see Annexure 5). 
Permission for access to all the municipalities was requested and granted in writing by 
the respective municipalities (see Annexures 8–12). The researcher complied with 
ethical requirements to protect the rights of all participants and obtained written 
consent from all research participants after informing them of the nature of the study, 
its objectives, and their right to withdraw at any time should they wish to do so. 
Participation by participants in the study was voluntary, with no reward or recognition 
of any kind. 
8 
1.9 Significance of the study 
This study adds value to the scientific body of knowledge about sport and recreation: 
a) with its proposed framework for the management of sport and recreation facilities 
as social anchors in the context of poverty and rural communities in South Africa; b) 
with its description, analysis and interpretation of how rural communities’ sport and 
recreation facilities are important assets for serving as social anchors and facilitating 
the development of different forms of social capital; c) by its integration of information 
from the literature on the sociology of sport and on sport management, which 
contributes to the development of new insights in both disciplinary fields; and d) the 
results and recommendations also provide the basis for policy makers to work on 
improving the conditions for participating in sport and recreation. 
1.10 Definition of key concepts 
The concepts of management, sport and recreation facilities, social anchors and rural 
communities are operationally defined below in the context of this study. 
1.10.1 Management 
Gerber (2012) explained that management is a continuous process by which facility 
managers execute and fulfil required organisational competencies in planning, 
organising and coordinating necessary resources (for example, facilities and 
equipment) for events taking place at sport and recreation facilities. 
In the context of this study, management refers to the competency required to be 
accountable for planning, organising and coordinating all activities at sport and 
recreation facilities. 
1.10.2 Sport and recreation facilities 
Cloonan (2007) defined sport and recreation facilities as a holistic concept that 
presents culture in the form of artificial and natural resources, art and other tangible 
assets that serve as viable social anchors in a community and its networks. 
Grieve and Sherry (2012) referred to sport and recreation facilities as all playable 
infrastructures (such as playing courts, open fields, theme parks, gymnasia, stadiums 
or arenas and indoor halls), whether artificially created or naturally suitable for physical 
9 
activities such as competitive sports and recreation activities, that produce various 
socio-economic benefits to the community. 
In the context of this study, sport and recreation facilities are all community facilities 
that are open to public use, such as playgrounds, single- and multi-purpose playing 
courts, community halls, parks, gymnasia and stadiums. 
1.10.3 Social anchors 
The Social Anchor Theory states that, in any given community context, there are social 
institutions that serve to anchor social networks, thereby contextualising the 
community and its networks. Social Anchor Theory (SAT) have three dimesions and 
levels namely; macro, micro and meso levels.Social capital and collective identity are 
critical elements of Social Anchor Theory. Social capital describe three dimensions 
namely; bonding, bridging and linking networks (Seifried & Clopton, 2013). 
Clopton and Finch (2011) re-conceptualised the concept of social anchors and referred 
to them as “any institution that supports the development and maintenance of social 
capital and networks at the community level and provides an attachment for the 
collective identity of that community. They may take various forms, including schools, 
sport teams, corporations, natural structures or cultural events. To be social anchors, 
these institutions must allow for social capital development in the form of bonding or 
bridging, provide a point of connection for various members of the community across 
racial, gender, and other demographic boundaries, and provide some form of 
uniqueness or identity for community members. Anchors must enhance or construct a 
sense of community, trust, or reciprocation in social networks”. 
In the context of this study, social anchors are programmes delivered at rural 
communities’ sport and recreation facilities for different purposes and different social 
groups with the aim of benefitting the community. 
1.10.4 Rural communities 
In the absence of a clear definition of a rural community, Naidoo et al. (2016) defined 
community “as a group of people that belong together in one setting having social 
relations in sharing commonality of memberships, behavior, goals, beliefs, and social 
values”. 
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In the context of this study, rural communities are different societal groups of all people 
residing in rural areas and remote villages in the local municipalities of the Vhembe 
District. 
1.11 Summary 
This chapter discussed the problem statement, aims, objectives and scope of the 
study. It introduced the research setting and the groups that participated in this study. 
The significance of the study and limitations encountered were explained. The 
sampling methods and criteria and the instrument used were discussed. The ethical 
considerations followed in the study were detailed. The chapter defined key concepts 
through operational interpretations to suit the context of this study and quoted some 
definitions from other sources. Key concepts defined included management, sport and 
recreation facilities, social anchors and rural communities. 
1.12 Structure of the thesis 
The following structure informed the thesis: 
Chapter 1 : Introduction to Problem Statement, Aims, Objectives and Scope of the 
Study 
Chapter 2 : Sport and Recreation Facilities as Social Anchors (Literature) 
Chapter 3 : Management of Rural Sport and Recreation Facilities (Literature) 
Chapter 4 : Research Design and Methodology 
Chapter 5 : Presentation of Research Results 
Chapter 6 : Discussion of the Research Results 
Chapter 7 : Conclusions and Recommendations 
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Chapter 2  
Sport and Recreation Facilities as Social Anchors 
2.1 Introduction 
This literature review provides a sociological perspective on sport and recreation 
facilities as social anchors in rural communities. It substantiates the Social Anchor 
Theory (SAT) in the context of rural sport and recreation facilities. The theoretical 
framework is discussed in-depth. The role of sport as a socially constructed 
phenomenon and how it functions to generate social capital in a community are 
explained (Clopton & Finch, 2011). 
Sport and recreation facilities are in continuous use as social anchors by various 
individuals, social groups and community structures. These facilities are social hubs, 
providing opportunities for social events and programmes aimed at promoting both 
human and economic capital. Such programmes are diverse and include education 
and empowerment programmes, sport participation and competitions, social and 
religious events.  
The concept of social capital is linked to sport and recreation facilities in consideration 
of the potential role of these facilities in bringing communities together (Putnam, 2000). 
Sport and recreation facilities are gathering places where community members form 
relationships – between participants and spectators during events and through 
interactions between people on and off the field. In rural areas, they are gathering 
places where youth and villagers express their physical culture; where they meet, 
celebrate, compete, commemorate and share different social values and experiences. 
This chapter later provides insight into rural communities as the context for sport and 
recreation facilities. 
2.2 Social Anchor Theory in the context of sport and recreation facilities 
The application of the SAT to sport facilities was briefly introduced by Crompton (2004) 
and Coates (2007), as well as Clopton and Finch (2011), when they positioned sport 
facilities as possessing the potential to be social anchors through interaction. Bale 
(2003) had previously discussed the SAT in terms of delivering insights into the 
preservation of cultural heritage through community moral obligations to preserve 
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historic sport and recreation events and generate social capital. The possibility of sport 
venues acting as social anchors is enhanced through the social construction of the 
built environment, a process that Milligan (1998) presented as place attachment. 
Milligan (1998) explained that sport and recreation facilities, as places of attachment, 
significantly influence the identity of both individuals and groups, and provide an 
emotional link to a physical site through social interaction. 
Clopton and Finch (2011) posited that social anchors (using sport and recreation 
facilities as built environments for social spaces) act as the base for social networks 
that connect entire communities and fans from various nations; and that they provide 
stability for future development, recruitment, and maintenance of communities and fan 
groups. Thus, through sport and recreation facilities, communities can be integrated 
for peaceful coexistence as an indication that community life is important for the health 
and wellbeing of community members. 
The SAT states that, in any given community context, there are social institutions that 
anchor social networks (such as schools, churches and community sport clubs), 
thereby contextualising the community and its networks (Clopton & Finch, 2011). Wood 
and Thomas (2005) argued that social anchors may include objects produced by sport 
organisations because of the cultural events and activities that regularly occur inside, 
resulting in community benefit. In other words, sport and recreation facilities are 
institutionalised and formalised to deliver community cohesion as a social outcome 
resulting from networking among different sectors and populations in a community. 
Seifried and Clopton (2013) explained that the scope of the SAT appears to be broad 
as it covers various aspects. The theory further provides explanations for the existence 
of sport facilities in the community relating to the interaction and integration of local 
community members while fostering social cohesion (Seifried & Clopton, 2013). 
Crompton (2004) and Coates (2007) positioned a sports facility as a potential social 
anchor for a community because of the varied benefits it produces. These benefits 
include opportunities for social interaction and community networking, as well as the 
health and wellbeing of community members. Clopton and Finch (2011) supported the 
views that the presence of sport facilities could have benefits aimed at both formal and 
informal community development. 
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Formal community development has been explained as services that are provided 
directly to the community to facilitate positive change to the community. For example, 
the construction of sport and recreation facilities may create jobs for community 
members. Informal community development has been explained as development that 
takes place in a community, even though the services provided did not directly impact 
community-level change relating to the use and management of sport and recreation 
facilities. For example, when sport and recreation facilities are optimally utilised, their 
use may lead to the development of other infrastructure such as roads and healthcare 
facilities (Seifried & Clopton, 2013). This is achieved through offering opportunities for 
celebration and the establishment, reinforcement and maintenance of friendships with 
a diverse demographic cross-section of local people and non-residents (Seifried & 
Clopton, 2013). That is, sports facilities serve as significant venues for identity 
formation and as points of reference for the connection of individuals and groups to 
signify a unique and meaningful shared existence that many other structures, 
businesses and workplace organisations cannot provide. 
Social anchors have been identified as structures that support the development and 
maintenance of social benefit, identity (group or individual), and social networks 
(Clopton & Finch, 2011; Crompton, 2004). Moreover, social anchors are referred to as 
any institution that supports the development and maintenance of social capital 
through networking at the community level, and that provides opportunities and 
symbolic meanings for the formation of collective identities (Clopton & Finch, 2011; 
Seifried & Clopton, 2013). 
Social anchoring occurs as people in the community spend time interacting and 
collaborating by participating in an activity that encourages trust and relationship 
building, mostly through the development of an overarching group identity (Clopton & 
Finch, 2011). Clopton and Finch (2011) stated that social anchors strengthen ties 
between similar-minded individuals, but are also able to promote the creation of new 
network extensions across demographical lines such as race, class, gender and 
religion. This depends on community segments and how the divides between them 
may be bridged through collective participation or attending sport events as spectators 
as preferred free-time activities. 
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Moreover, social anchors exist at three levels, namely at the micro-, meso- and macro 
level. Micro-level interaction is key in building close inter-personal relationships. In 
brief, it focuses on a personal level of interaction and acting out specific roles daily in 
a society wherein individuals can identify and know each other as families, friends, 
relatives, team- and classmates, as well as neighbours (Johnson, 2014; Shahbazi & 
Rezaee, 2017). This level of interaction could happen at sport and recreation facilities 
where individuals share knowledge, personal experiences and skills through 
interaction with others in a club or organisational setting. For example, an individual 
player in a sports club would bond with teammates to learn new skills and morals in a 
group or team set-up, while forming friendships with others. 
Meso-level interactions (commonly known as middle-range or inter-group levels) are 
positioned between the micro and the macro levels of society. They occur between 
structures and various social institutions where groups or collectives interact, such as 
between sport clubs, schools, churches and workplace organisations (Johnson, 2014; 
Shahbazi & Rezaee, 2017). They help address the social class and inequality among 
collectives because, through social interaction, there is unity, group identity, trust and 
uniformity, which promote social cohesion. The presence of sport and recreation 
facilities is key in ensuring that this level of interaction is fulfilled. For example, a sport 
club would have inter-personal bonding when competing against other clubs, which 
helps to build team spirit while sharing various skills and social values such as respect 
for one another. When two different teams compete against each other, it is a meso-
level form of interaction that fairly unites the two teams. 
Macro-level interactions exist between large organisations, institutions and entities that 
share similar interests, values and roles in society (Johnson, 2014; Shahbazi & 
Rezaee, 2017). They primarily deal with complex global matters, such as legal aspects, 
diplomatic issues, public relations, governance and operations. However, depending 
on the perspective of analysis, this level may be conceived to be at a national level 
where the government interacts with other national or international agencies such as 
for policy development in collaboration with United Nations agencies. Sport and 
recreation facilities may be relevant when international agencies such as the 
Federation of International Football Associations (commonly known as FIFA), develop 
a programme to upgrade sport infrastructure to meet international standards as state-
of-art facilities to be used to host large international sports events. 
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Seifried and Clopton (2013) reviewed and refined the concept of the SAT through sport 
facilities and found that the benefits attained by their communities are significant. 
Dimensions of social anchors may take various forms, including schools, sport teams, 
corporations, natural structures or cultural events (Clopton & Finch, 2011). These 
dimensions also come in the form of religious groups (churches), community 
organisations and forums, political formations, traditional groups, workplace 
organisations and businesses (Clopton & Finch, 2011). To benefit the community, 
these institutions should deliver programmes that provide a point of connection for 
various members of the community across racial, gender and other demographic 
boundaries, and provide some form of uniqueness or identity for community members 
(Clopton & Finch, 2011).  
The discussion below details the concept of social capital, central to Pierre Bourdieu’s 
formulation of social space and its purpose in understanding sport and recreation 
facilities as one of the dimensions that benefit the community. 
2.3 Social capital 
Sport and recreation facilities is another important dimensions that play a part in 
forming social capital because of the similarity of multiple values that they bring to the 
community. Allen et al. (2010) indicated that sport and recreation facilities provide 
individuals with opportunities and programmes that produce social capital. Social 
capital is explained as the features of social organisations such as networks, norms 
and social trust that can facilitate coordination and cooperation for mutual benefit 
(Peachey et al., 2015). Because the concept of social capital has been thoroughly 
discussed in the literature, Peachey et al. (2015) acknowledged the contribution of 
other authors in describing social capital as social networks where socially useful 
contacts, knowledge and skills are acquired; norms of reciprocity are established; and 
social trust is created between different groups of people when they come together to 
participate in a programme. 
Rosentraub and Ijla (2008) described social capital as the aggregate of the quality 
relationships and networks of individual members in a community because of both 
individual attributes and community assets. Skinner and Zakus (2008) viewed social 
capital as the connection that allows people from different backgrounds (educational 
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and ethnic), both in and outside a community, to work together for the benefit of the 
community. Moreover, Grieve and Sherry (2012) maintained that the concept of social 
capital could improve social learning, social cohesion and community networks. Social 
capital reflects the ability of community members to participate, cooperate, organise, 
and interact (Mitchell-Brown, 2013). Mitchell-Brown (2013) further states that the 
success of social capital depends on the specific context in which it occurs.  
In the following subsections, the different dimensions of social capital (bonding, 
bridging and linking) are discussed. 
2.3.1 Bonding social capital 
Bonding social capital develops through interactions between relatively homogenous 
social networks (Putnam, 2000). It primarily occurs in the presence of family members 
and relatives, close friends and neighbours, and brings them together as they share 
similar affinity (Puentes & Warren, 2006). It is a source of social support, especially in 
times of need such as funerals, meetings, weddings and birthday celebrations (Peiser 
& Schmitz, 2007). These inward-looking associations between people with similar 
backgrounds, values, and interests tend to reinforce a collective identity (Putnam, 
2000). 
Clopton and Finch (2011) explained bonding social capital is necessary for members 
of a community to survive in difficult times, usually by maintaining strong relationships 
of group loyalty and by reinforcing group inter-dependence or the spirit of Ubuntu. In 
the context of sport and recreation, people in a rural community would gather in these 
sport and recreation facilities for togetherness during community mass meetings, 
rallies and other social events. During tragic events, such as funerals, people come 
together to pay condolences and comfort each other. Community social organisations 
and religious group formations would also make use of the sport and recreation 
facilities in commemorating their events from time to time. 
This indicates that the use of the sport and recreation facilities is about forging close, 
strong ties through intra-group interaction and supportive roles to promote bonding, 
usually around gender, age groups, ethnicity, social class and race, as well as the type 
of sport. In addition, Clopton and Finch (2011) averred that bonding social capital is 
necessary for community development and is often salient to under-represented 
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groups such as women’s organisations. Thus, women bond at sport and recreation 
facilities and forge close friendships by supporting each other to form social clubs and 
burial schemes that contribute food parcels and money for the survival of their families. 
2.3.2 Bridging social capital 
Bridging social capital primarily considers interaction among and within social 
institutions, such as community members and social groups, in promoting social 
cohesion (Putnam, 2000). This form of social capital leads to other forms of capital, 
including financial and human capital. Bridging potentially occurs in sports clubs, youth 
clubs, cultural associations, or parents’ associations (Clopton & Finch, 2011). Actions 
that take place during programmes of these social groups result in bridging social 
capital, which may also influence other types of capital to contribute to the collective 
capital of a community’s members. 
This study submits that sport and recreation facilities remain viable social anchors in 
providing opportunities for social cohesion, entertainment, personal and social 
development as part of bonding, leading to bridging social capital. Individual groups 
use these facilities for personal development, such as leisure pursuits, participation in 
sports and recreation activities, and engaging in health and wellness programmes, 
such as fitness, walks and training for various competitions. 
Cultural organisations and other relative associations would use these facilities to 
perform traditional dances, rituals and other activities. These activities build cultural 
ties of trust and cultural beliefs and form networks that build strong cultural and group 
identity. Family meetings and celebrations such as weddings and birthday parties also 
produce strong ties of family trust and identity and networks among family members. 
Fundraising activities by various groups also take place in these sport and recreation 
facilities and these activities entail music concerts, gala dinners and sports 
competitions as further forms of bridging social capital. Through these programmes, 
community residents learn to be united, build strong ties of trusting one another, feel 




2.3.3 Linking social capital 
Linking social capital deals with the relationship between different social powers or 
authorities such as government- and non-governmental institutions (Mitchell-Brown, 
2013). This includes links between individuals and public institutions, such as the 
spheres of government mandated to provide access to community resources, such 
healthcare facilities, educational facilities, road infrastructure, sport and recreation 
facilities, transport and other basic infrastructural needs (Mitchell-Brown, 2013). 
Linking social capital relates to the capacity to leverage resources, ideas and 
information from formal institutions beyond the community (Mitchell-Brown, 2013). 
It is through this type of social capital that local municipalities; government departments 
and other public institutions are constitutionally mandated to deliver basic (essential) 
services to rural communities. In the South African context, rural communities have the 
democratic right to access basic services such as sport and recreation facilities. Elderly 
population who are senior citizens and people with disabilities use these facilities to 
receive their pensions and disability grants. These facilities forge relationships 
between the people they bring together to participate in social programmes that 
promote quality of life and social cohesion, and reinforce the socio-economic status of 
the rural communities. Thus they provide links between people and organisations and 
facilitates social trust and community networks. 
2.4 Community concept 
A conceptualisation of community provides a more complex understanding of 
community as a phenomenon that deals with the elements of social relations rather 
than listing attributes such as ethnicity. The concept includes the demographics of a 
village, town, city and country as the setting for a diversity of social relationships 
(Swanepoel & De Beer, 2006). This is because an emphasis on the inner qualities of 
community life tends to discount the importance of the social bonds and political 
mechanisms that hold communities together and make them functional. 
The conceptualisation of a community requires a process of social inclusion wherein 
sport could be used as a way of promoting social participation and social integration 
for and by members in rural communities (Coakley & Pike, 2009). The concept of a 
community focuses on a set of values that guides the behaviour of its members through 
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allied social norms (Field, 2003). Population thresholds used to differentiate rural and 
urban communities range from 2500 up to 50 000, depending on the definition (North 
Dakota Census Office, 2017). 
Behind this conception of communities (mainly rural communities) is the process of 
demarcating the boundaries that separate them into ethnic, tribal or social groups 
(Naidoo et al., 2003). Conversely, communities emphasise commonality primarily at 
the lowest level (smallest group) in which they share membership though some form 
of uniqueness and identity (Swanepoel & De Beer, 2006). However, segmentation of 
communities has many dimensions of possible identification by contraposition in 
modem society, one of the most important of which is socio-economic class (Coakley 
& Pike, 2009). Socio-economic class is a major contributory factor in which the society 
is classified than societies whose organisation is dominated by the single system of 
kinship, though there is a choice of identification. Thus, being a community signifies 
broader elements of social relations among large populations, whereas society entails 
social relations among small population groups (Naidoo et al., 2003). 
Mcmillan and Chavis (1986) reflected on community as a feeling grounded on the 
combination of four elements, namely membership, influence, reinforcement and 
emotional connection. Membership is the feeling of belonging or of sharing a sense of 
personal relatedness, whereas influence describes a sense of mattering, of making a 
difference to a group and of a group making a difference to its members (Mcmillan & 
Chavis, 1986). Reinforcement focuses on integration and the fulfilment of needs, a 
feeling that members’ needs will be met by the resources received through their 
membership in the group. A shared emotional connection explains the commitment 
and belief that members have shared and will share history, common places, time 
together, and similar experiences (Mcmillan & Chavis, 1986). 
Parketh (2000) reflected on the concept of community, in that it is not about differences 
and identity per se, but rather about how they are embedded in and sustained by 
culture; that is, a body of beliefs and practices in terms of which a group of people 
understand themselves and the world, and organise their individual and collective lives. 
Yang et al. (2010) explained that community or a cluster reflect a group of people 
having similar affiliations that are different to the rest of the network. The social or 
institutional dimension of community is composed of the ways people act, interact with 
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each other, and react, and expect each other to act and interact. It considers different 
dimensions of society, such as marriage, friendship, leadership, status or class, and 
other patterns of human behaviour (Bartle, 2010). 
Stephanopoulos (2012a) concurred that people who live nearby tend to have common 
interests and values and feel more connected to each other. Pfortmuller (2017) argued 
that a community is not all about living together in the same location but, equivocally, 
a community refers to a group of people who care about each other and feel they 
belong together (Pfortmuller, 2017). Other definitions relate to urban environments and 
geographical boundaries (Dasgupta et al., 2014). 
Membership of a community provides a sense that an individual has invested feelings, 
emotions and attitude to become a member and is consequently entitled to belong 
(Skinner et al., 2005). Thus, there is a sense of belonging and of taking part in doing 
something in the community and for the community. In communities, facilities define 
what a community is all about by offering social programmes, events and activities that 
aim at promoting the involvement of all members of the community and those from 
different societies. 
The concept of community explains the relationship, consensus and the taking of 
collective action whereby authority and powers are exercised by leadership structures 
(Mathebula, 2016). Traditional customs are introduced to represent symbiotic 
relationships and collaborations in the community (Mathebula, 2016). Communal 
consensus indicates social status and authority to foster uniformity in any given 
society. In a societal way of living, to fail to follow authority is to fail to maintain one's 
place in the web of social relations to which a member belongs (Kramer, 2006). 
Therefore, in any given community, compliance with a set of values and customs is 
enforced, and without compromisation by the breaking of the customary set of 
practices or rules and regulations (Kramer, 2006). Some customary practices, rules 
and regulations are changed from time to time to suit and adapt to modern life. 
Moreover, community describes or indicates a culturally defined way of life that holds 
its members to a set of rules and standards that allows them the intensity of their 
interactions and relativeness (Hamad, 2000). It operates within a set of rules or 
standards that defines appropriate action under a variety of circumstances as expected 
from a prudent member of the community (Visser, 2007). The rules operate to eliminate 
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conflicts of interest by explaining what is it that people can expect from certain of their 
fellows in each community (Visser, 2007). Under circumstances wherein social 
pressure proves inadequate, established customs guide a set of rules and regulations 
that express the will of the community with a great deal of moral and social strength. 
This has the healthy effect of maintaining peace and stability in communities. 
In daily situations, community suggests a greater closeness of social relations 
compared to a society (Mtshali, 2003). The closeness seems to be visible when groups 
of people come into contact, by sharing a common purpose and values, familiarity and 
dependability (Mtshali, 2003). Although communities are segmented, a sense of 
morality is essentially at the core of ensuring order and compliance with one’s societal 
values of humanity, dignity, respect, and accountability (Mtshali, 2003). Thus, 
community members are expected to behave in a morally acceptable manner in 
different settings and at different times to promote commonality and social cohesion. 
These expectations derive from broad cultural rules and both localised and widespread 
traditions that make people feel for one another and share among themselves (Mtshali, 
2003; 2005). 
Community, as a pattern of social organisation and a culturally defined way of living, 
depends on a high degree of stability (Mtshali, 2003; 2005). The bonds of community 
attach social classes to each other and to their own past. Thus, groups of people do 
not have to know each other to be able to live together in one community and attend 
similar programmes in their communities while failing to form friendships (Mtshali, 
2003; 2005).  
Skinner and Zakus (2008) reflected that communities are marked by deep, familiar and 
cooperative ties between people that often involve a high degree of personal intimacy, 
moral commitment, social cohesion and continuity in time. Moreover, a sense of 
community arises out of the fundamental human need to create and maintain social 
bonds, to develop a sense of belonging and to further develop a self-identity wherein 
a social, affective (emotional) and psychological need is met (Skinner & Zakus, 2008). 
Certain practices of different programmes in a community represent a complexity of 
social relationships, ideas and sentiments (Naidoo et al., 2016). People relate to each 
other in different ways while participating in different social programmes. For example, 
people attending a church service in the community would behave differently to people 
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attending an entertaining event like a music concert. Therefore, the type of programme 
delivered at the facilities may determine the level of interaction and the rate at which 
relationships are formed (Naidoo et al., 2016). 
Although communities are characterised by relationship formations, a certain order of 
communal bonds exists (Schmidt, 2000). This requires a sharing of familiarity and 
moral obligations that is helpful to distinguish the strength of communities. In other 
words, men and women play their parental roles in raising children as part of the family; 
and their children grow up understanding family practices of formulating relationships. 
However, in the community, they also adapt to how people interact and form 
relationships. Families teach certain values as expected through parental roles, 
whereas community values are shared purposively to build a better society (Schmidt, 
2000). 
Different tribal groups share their unique values to inform uniformity and a commonality 
of moral obligations in their communities. This relativeness involves the belonging of 
individuals to social groups, and the ordering of groups in some unifying system of 
incorporation (Isandla Institute, 2014). As such, the actions of an individual member 
may represent and implicate the values and identities of the whole family. As family 
members, the behaviour of certain members may bring positive change in the 
community and create impact through the interpersonal bonds of interacting in 
community events (Isandla Institute, 2014). 
The community concept can be understood as a variable for long-term cooperation. 
Sport and recreation facilities play a critical role of promoting diversity by bringing 
people of different socio-economic and cultural backgrounds together; they play an 
important long-term role by providing a social space for future generations. Sport and 
recreation facilities would normally have a set of rules, regulations and practices set 
out for people attending different types of programmes. Sport and recreation continue 
to be part of the community practices because of their role and value in society. 
Community is moral in that people are not expected to be perfect in and of themselves 
(Naidoo et al., 2016), but rather they become closer to perfect as they are better 
integrated into webs of social commitments, rules and relations. Community practices 
depend on familiarity with cultural norms, customs and values, and the societal rules 
and regulations that guide the daily living of community members. Although people are 
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not perfect, intentional violations of some community practices, values and rules are 
punishable through performing various community services and paying fines (Naidoo 
et al., 2016). 
Communities are marked by deep, familiar and cooperative ties between people that 
often involve a high degree of personal intimacy, moral commitment, social cohesion 
and continuity in time (Skinner & Zakus, 2008). Skinner and Zakus (2008) indicated 
that a sense of community arises out of the fundamental human need to create and 
maintain social relationships, to develop a sense of belonging and to further a self-
identity. In a community, people have the same feelings of respect for humanity, 
discipline and morals. 
Communities are also committed to a developed set of values that guides their 
behaviour through allied social norms (Field, 2003). Skinner and Zakus (2008) 
declared that a sense of community originates out of the fundamental human need to 
create and maintain social bonds, to develop a sense of belonging and to further 
develop a collective identity in the form of social capital. Collective identity comes in 
because some cooperative groups of people sharing similar values create positive 
change in their community (Seifried & Clopton, 2013) so that it enjoys a sharing of 
benefits to its members from existing resources. 
Rural areas are traditionally included in the interpretations of urban areas, and so are 
usually described as large, open areas with few houses and people, as opposed to 
urban areas, which have larger populations (North Dakota Census Office, 2017). 
Typical rural areas in South Africa have a low population density and small, scattered 
settlements. 
In the South African context, rural areas are marked by poverty and poor services 
(Hemson, Meyer & Maphunye, 2004). Poor households in rural areas mainly depend 
on a combination of subsistence agriculture, social grants and financial assistance for 
the working class. Moreover, poverty is linked to social inequality or asset deprivation 
(land, markets, information, credit), inability to access primary health and education, 
and lack of basic services. Other factors include crowded homes, lack of power supply 
in the households, lack of adequately paid and secure jobs, fragmentation of the family, 
and food insecurity (Perret, Anseeuw & Mathebula, 2005). A striking illustration is the 
case of South Africa, where food security is ensured through social and welfare grants. 
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Poverty serves as an indicator of deprivation or lack of access to basic services and 
reflects what is needed in rural areas (Perret et al., 2005). Deprivation of basic 
services, such as health care and education facilities, decent housing, water and 
proper sanitation, is a key indicator that rural communities are mainly in disadvantaged 
areas (World Bank, 2018). 
2.5 Function and structure of rural communities 
Global statistics indicate that approximately 75% of the world’s poor people live in rural 
areas, which frequently suffer from inadequate enterprise creation, poor infrastructure, 
inadequate financial services, and insufficient provision of social protection (Boto et al., 
2011). 
In the South African context, the triple challenge of high poverty, high inequality, and 
high unemployment persists (DPME, 2018; Stats SA, 2017; World Bank, 2018). 
Furthermore, unemployment reached 25.1% of the workforce in 2015 and was 27.7% 
in the third quarter of 2017 (Statssa, 2017). The population of Limpopo in 2000 was 
more than 85% rural, with a considerable portion of the rural population (70%) living in 
poverty. Limpopo had the highest poverty to headcount ratio of 67% in 2006, about 
72% in 2009, 53% in 2011 and 57% in 2015 (Stats SA, 2015; 2017). Not only is 
Limpopo the poorest province, measured by the poverty to headcount ratio, but the 
depth of the poverty in South Africa was at its highest for four consecutive years, while 
it was the second highest in 2015 (Stats SA, 2017). 
Communities in the rural areas of South Africa continue to face exclusion or 
marginalisation from any form of development (Gwanya, 2010). There is either a very 
low level of infrastructure development or no development at all in the rural areas of 
South Africa. Service delivery by the South African government appears to be limited 
(Hemson et al., 2004). These areas are characterised by low levels of employment, 
poor housing conditions, low earnings and a generally low state of living (DPME, 2018; 
Stats SA, 2018; World Bank, 2018). Almost all these areas do not have adequate basic 
services or resources such as water, educational and healthcare facilities, social 
welfare programmes and employment opportunities (DPME, 2018; Hemson et al., 
2004). 
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In terms of community, consistent programmes to access basic services have been 
introduced to the former homeland areas (rural areas that were disadvantaged and 
marginalised during the apartheid years) that were previously neglected and isolated 
(Department of Public Service and Administration, 2015; Department of Planning, 
Monitoring, and Evaluation, 2018). Basic services include the provision of clean water 
to more than half the rural population, as well as clinics and schools (inclusive of 
community sport facilities) and electricity pylons across the landscape (Department of 
Public Service and Administration [DPSA], 2015; DPME, 2018; Gwanya, 2010). 
Rural communities, like any other type of a community, are segmented, especially by 
their patterns of residential and occupational distribution. Thus, the conceptual model 
of such a community is likely to be characterised by its cultural practices and religious, 
gender, ethnic and age groups (Isandla Institute, 2014). The residential pattern of rural 
communities is represented by less infrastructure in the form of roads, households, 
public schools and healthcare facilities, and other public institutional offices (DPSA, 
2005a). The healthcare sector generally has limited community primary healthcare 
facilities such as clinics and public hospitals. 
Generally, rural communities are segmented by low- and middle-income groups as ties 
(DPSA, 2005a). These group ties would have different preferential sets of values in the 
communities, including participation in sports as participants, volunteers, fans and 
supporters (Isandla Institute, 2014). Further segmentation of these socio-economic 
groups continues to be evident mainly in the classification of school set-ups wherein 
low-income families and households send their children to fee-free public schools. On 
the other hand, middle- to high-income families and households prefer sending their 
children to schools that have advanced infrastructure and quality education compared 
to some rural and township schools (Isandla Institute, 2014). 
In terms of sports club structures, low-income families and households are more likely 
to consider participation in open clubs that require no fees. The level of participation is 
determined by the number of people involved in certain sports. An example is football, 
a popular sport that is played in almost all rural communities’ sport and recreation 
facilities. People from rural communities would consider socialising for sports activities 
that are popular and attract people to come together. Furthermore, middle- to high-
income families’ preference is likely to be for certain types of sport where financial 
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resources are required for participation. A typical comparison can be made between 
cricket and football or tennis and netball. These sports activities require modern sport 
and recreation facilities of certain qualities that are not affordable in rural communities. 
Because of the nature of these sports, general community participation is limited, 
compared to other popular sports. 
Moreover, the World Bank (2018) reported that the government in South Africa has 
invested in the social wage, which refers to the government’s investment in education, 
health services and social development, including social assistance to vulnerable 
households and individuals. This is part of the government’s initiative to reduce poverty 
and socio-economic inequality by providing social security. 
2.6 Rural community requirements from sport and recreation facilities 
Globally and in any given community, access to sport and recreation facilities has long 
been a fundamental right (Sugden & Tomlinson, 2001). The accommodation of such 
rights continues to be affected by communities’ social stratification and segmentation 
(Coakley, 2011; Sugden & Tomlinson, 2001). People are segmented per their social 
class and status. In all societies, people differ from each other in their age, gender and 
personal characteristics (Coakley, 2011). It is therefore common in communities 
(including rural) for there to be strata in social groups (Burnett, 2005; Coakley, 2011). 
Social stratification refers to a system by which a society ranks categories of people in 
a hierarchy (Coakley, 2007; 2009). Social stratification is a form of social inequality 
wherein all societies arrange their members in terms of superiority, inferiority and 
equality (Coakley & Pike, 2009). Moreover, Coakley and Burnett (2014) indicated that 
patterns of sport participation, such as playing, watching and consuming media 
coverage of sports, are closely related to social class in the form of money, power or 
privilege. This is applicable to the needs that rural communities exhibit for sport and 
recreation facilities. In other words, rural sport and recreation facilities provide free 
access for members of the communities to participate in different programmes. These 
practices would differ in big city facilities where an access fee is payable. Coakley and 
Burnett (2014) considered that, in all societies, social class and class relations 
influence people who visit facilities to attend the programmes as participants, 
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supporters or spectators. The coverage of such programmes in mainstream media 
seems to attract people to follow the programmes. 
In the United States, it is evident that some groups have greater status, power and 
wealth than other groups (Coakley, 2011). The system itself allows interaction or 
differentiation whereby some people come to rank higher than others. In England, 
although social class and inequality exist, there appears to have been a decline in 
social stratification over the years (Jarvie, 2011). Also in England, although progress 
has been made over the years, sport facilities located in rural areas have experienced 
declines in operation compared to urban sports facilities, although this may change in 
time (Carrington, 2007). In Australia, as in many other Western countries, the gap 
between rich and poor is widening, as is the divide between those with and those 
without access to sport and recreation opportunities and facilities (Collins & Kay, 2003). 
In 2017, European statistics on sport participation reveal that the majority of the 
participating group come from high social classes (Audickas, 2017). 
In the African context, rural community needs are segmented by social class and 
inequalities (African Development Bank, 2011). Poverty and low socio-economic status 
are cited among the dimensions showing an underdeveloped economy (African 
Development Bank, 2011). Most African countries are still faced with malnutrition 
resulting from a high rate of poverty, migration, unemployment, poor health care and 
low education levels (African Development Bank, 2011; Boto et al., 2011). 
A reality recognised by Coakley and Burnett (2014) is that children in rural areas 
engage in physical exercise as they walk long distances to school. On the other hand, 
manual labourers perform jobs requiring a high level of physical activity, although their 
access to organised sports and fitness programmes is low. Their ideas about fitness 
are very different from the ideas held by the upper-income population. In addition, 
South Africa’s 2018 report card on physical activity for children and youth showed that 
the country is making insufficient progress in its promotion of opportunities for physical 
activities that are safe and accessible for the greatest possible number of children and 
adolescents in South Africa (Draper et al., 2018). 
Although people from different social classes have different preferences, their desire 
and need for more sport and recreation facilities and participation remains of utmost 
importance in creating a trend towards investing in a healthy lifestyle. This manifested 
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in a report on field notes captured from mothers staying in the rural villages of 
Swaziland that was compiled by Burnett and Hollander (2010) and quoted by Coakley 
and Burnett (2014, page. 222): “even if we do not have jobs, electricity or taps, we 
want a proper soccer ground so that our boys can have a better future. They will stay 
out of trouble and can make it to the big teams, even playing overseas. They can then 
support us.” 
In the South African context, the economy remains constrained with a high rate of 
unemployment, poverty, social-economic class and inequality (World Bank, 2018). 
Rural communities continue to have limited wealth, services (public and private) and 
investment, compared to urban communities (World Bank, 2018). The National 
Department of Planning, Monitoring and Evaluation reported that the limitation was 
evident in basic social services such as housing, water, sanitation, healthcare facilities 
and education facilities (DPME, 2018). Poverty is visible in shacks, homelessness, 
unemployment, casual labour, poor infrastructure and lack of access to basic services 
(DPME, 2018). 
During the apartheid era, exclusion was based on race and class (DPME, 2018). Post-
1994, the South African government’s pro-poor fiscal policies have been devoted to 
making a difference to the lives of the poor (Triegaardt, 2006). Gender equality has 
been provided for in the Constitution, policy documents and the formal institutions of 
the state. Most of the pro-poor policies have been effected in housing, healthcare, 
social security and education (Triegaardt, 2006). The democratic government de-
racialised and restructured social security by introducing a child support grant, phasing 
out the South African Social Security Agency (commonly known as SASSA), and 
amalgamating all 14 administrative social security systems, which included the former 
satellite states with the rest of the country (Patel & Wilson, 2003). Social grants have 
continued to be a major source of poverty reduction for millions of South Africans. 
Research has demonstrated that the child support grant has made a significant 
difference to poverty-stricken households  as stated by the Community Agency for 
Social Inquiry (CASI, 2000). 
The Expanded Public Works Programme (EPWP) was introduced in 2004 as a national 
priority public works programme with the purpose of creating jobs for the unemployed 
by utilising labour-intensive methods rather than capital-based technologies 
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(Triegaardt, 2006). The aim of the programme was to create opportunities for the 
unemployed to engage in productive work and obtain skills that would be sustainable. 
The EPWP was supposed to achieve this aim by job creation, infrastructure 
development and service delivery, training and skills development (DBSA, 2005). In 
rural communities’ sport and recreation facilities, incumbents of the EPWP 
programmes are responsible for the cleaning and part of the maintenance of the 
buildings, ablutions and fencing. 
The issue of poverty and unemployment remains a challenge for the government. 
South African unemployment is, in the main, a structural and not a cyclical problem, so 
the policy response needs to address the type of unemployment that prevails in the 
labour market (Triegaardt, 2006). Coakley and Burnett (2014) stated that post-
apartheid government spending in South Africa focused mainly on redressing the 
inequality of resources in impoverished communities through the development of 
infrastructure (for example, sport and recreation facilities in rural communities), 
introducing a multi-coded school sports system and developing community-based 
sports clubs. 
In detailing the high level of social class inequality, Coakley and Burnett (2014) 
indicated that race still plays a role in the levels of active participation in sport (Human 
Science Research Council, 2005). The highest participation was measured among 
white South African citizens (36.6%), followed by African or black citizens (25%), 
Asians/Indians (24.4%) and coloureds (15.2%). In support of this, Burnett (2005) 
indicated that South Africa’s elite athletes who took part in the All Africa Games in 1999 
(similarly the 2012 London Olympics Gmaes) were predominantly from minority groups 
(comprised of coloureds, Indians and whites) by race. Coakley and Burnett (2014) 
mentioned that social stratifications are still relevant and prioritised as people apply for 
jobs and fill out government documents in South Africa, despite nationalist efforts to 
unify the disparate groups and promote nationalism. 
In response to the concept of nationalism as a need in South Africa, a transformation 
charter for South African sport was developed (Sport and Recreation South Africa 
[SRSA], 2011). The charter addresses racial transformation in the broader society and, 
more importantly, in the sport and recreation set-up. It laid emphasis on increasing 
access to participation of elderly population to sport and recreation opportunities for all 
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South Africans, including women, persons with disabilities, youth, children (SRSA, 
2011). To this end, Sport and Recreation South Africa (now the Department of Sports, 
Arts and Culture) (2010; 2011; 2012) maintained that, as part of Vision 2030, rural 
communities and disadvantaged areas were highly prioritised for the provision of sport 
and recreation opportunities (facilities included). This was to be done by accelerating 
social development at a community level, linking schools and club structures to 
conform and share similar initiatives. 
Considering the socio-economic inequality among people of different social classes 
which is highest in proportions, sport and recreation facilities are tangible social spaces 
that promote social activities to accommodate different population groups that can be 
recognised in virtually every community and culture around the globe as a vehicle for 
bringing people together (Eitzen & Sage, 2003). Allen et al. (2010) argued that many 
participants in sport are motivated by a desire to be part of a cohesive group and to 
internalise feelings of belonging, although some participants may only consider the 
health benefits or enjoyment when engaging in sport. 
2.7 Summary 
In summary, this chapter presented a theoretical discussion of the social perspectives 
of sport and recreation as social anchors. It described the concepts of social anchors 
at micro-, meso- and macro levels. It further discussed the concepts of social capital 
such as bonding, bridging and linking. The chapter detailed the concepts of community, 
the function and structure of rural communities, and the segmentation of community 
and population groups. 
Poverty, social inequality, social class and social stratification were some of the key 
concepts discussed in relation to rural communities. It was explained how different 
programmes that are delivered at sport and recreation facilities produce social capital. 
The discussion further positioned the role of sport and recreation facilities as social 
anchors in rural communities. 
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Chapter 3  
Management of Rural Sport and Recreation Facilities 
3.1 Introduction 
This chapter provides a perspective on the management of sport and recreation 
facilities, as well as programmes at these facilities. It discusses the philosophy, vision 
and mission, strategy (approach), key performance areas, outcomes (objectives), 
operations (programming), and monitoring and evaluation that are considered in the 
strategic management of sport and recreation facilities and programmes. 
The discussion focuses on how a strategy can be put into practice to manage the 
resources of the organisation to achieve its goals and objectives (delivering 
programmes), particularly when managing facilities in rural communities. The 
discussion provides insights into the procedures and processes required for the 
strategic management of sport and recreation facilities. The chapter relates to research 
questions on how sport and recreation facilities and programmes be managed to act 
as safe social spaces in rural communities of the Vhembe District?  
3.2 Strategic management 
Jurevicius (2013) described strategic management as a continuous process of 
strategic analysis and strategy creation, implementation and monitoring used by 
organisations to achieve and maintain a competitive advantage. Strategic 
management simply provides clarity about where the organisation is currently, where 
it wants to go and how it will get there. It is the management of an organisation’s 
resources to achieve its goals and objectives in systematic processes that involve 
setting objectives, analysing the competitive environment and the internal organisation, 
evaluating strategies, and ensuring that management implements the strategy across 
the entire organisation (Kenton, 2020). 
There are two ways to describe strategic management, namely prescriptive and 
descriptive. A prescriptive approach to strategic management outlines how strategies 
should be developed to manage the resources of the organisation to achieve its goals 
and objectives (David, 2009; Kenton, 2020; Rothaermel, 2012). A descriptive approach 
to strategic management focuses on how strategies are being put into practice to 
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manage the resources of the organisation to achieve its goals and objectives (David, 
2009; Kenton, 2020; Rothaermel, 2012). This study chose a descriptive approach to 
the strategic management of community sport and recreation facilities to deliver the 
programmes and projects required by the community. The description of the 
approaches utilised for the management of rural community sport and recreation 
facilities provides insight into their strategic management. 
Several processes and steps are involved in strategic management. They include goal 
setting, analysis, strategy formation, strategy implementation and strategy monitoring 
(Kenton, 2020; Osborn, 2018). Goal setting requires the recognition of organisational 
goals and objectives to clarify the vision and mission for detailed strategic planning. 
Goal analysis includes gathering information through consultation with the internal and 
external stakeholders of the organisations. Strategy formation happens when a 
detailed operational plan for how the organisation will run its business is devised in 
alignment with the vision. Strategy implementation happens when the plan is executed 
across the entire organisation, guided by the goals and objectives. Strategy monitoring 
involves overseeing the evaluation processes and control measures, such as the 
performance management of the organisation (Kenton, 2020; Osborn, 2018). 
Strategic management plays several roles in realising an organisation’s projections 
(Jurevicius, 2013). Such roles include strategy planning, development, 
implementation, monitoring and evaluation. These roles should relate to the 
organisational culture or philosophy to allow employees to share common values, 
beliefs and norms about the organisation. Therefore, the organisational culture or 
philosophy should originate from the strategic management processes of an 
organisation. Institutions, departments and organisations that consider strategic 
management are likely to develop a clear set of goals to meet their intended objectives 
(Jurevicius, 2013). This process provides opportunities for strategic thinking to bring 
innovative ideas and a master plan into the organisation to address pertinent issues 
that affect its internal and external environment. 
In some organisations, institutions and departments, strategic management is a 
business approach that gives directives for the next five years relating to success 
strategies such as decision-making about, implementation plans for and evaluative 
approaches to meeting organisational goals and objectives (David, 2009; Jurevicius, 
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2013; Rothaermel, 2012). It provides a mechanism for tracking how the internal and 
external business cultures and environments are communicated across all the levels 
of the organisation to meet the goals defined in its strategic management plan (David, 
2009; Jurevicius, 2013; Rothaermel, 2012). 
Strategic management of an institution, department or organisation requires a strategic 
thinker who oversees the development of strategic management plans to give 
directives and the implementation of the plans to meet the organisational goals. In the 
strategic management of an organisation, the primary responsibility is to oversee good 
governance, monitor operations management and evaluate organisational systems to 
be able to adjust to the changing internal and external business environments (David, 
2009; Jurevicius, 2013; Rothaermel, 2012). It requires a detailed understanding of the 
business culture of the organisation and its structure, the execution of leadership skills 
and the competencies of the employees (Kenton, 2020). 
In sport and recreation facilities, there should be enough open spaces, play and 
entertainment spaces and other amenities. They should be well designed and 
structured to attract mass participation of people into various programmes (Wicker et 
al., 2013). The policies that guide the operations management of the facilities should 
be reviewed to monitor and evaluate the role of the facility in meeting the organisational 
goals and objectives (Wicker et al., 2013). Policy review processes may address the 
need for upgrading or new facilities, adaptation to new trends such as technological 
advancement, review of the maintenance plan and schedules, as well as the regular 
cleaning of the facilities (Ryall, 2016). 
In the absence of full-time employees at rural community sport and recreation facilities, 
opportunities for more volunteers to implement various programmes should be made 
available. Outsourcing to volunteers could form part of strategic planning in every 
organisation, institution and department (Surujlal, 2003). In any organisation, 
volunteers can play a very important mitigating role in addressing the human resource 
challenges of staffing (Surujlal, 2003), particularly at sport and recreation facilities. 
3.2.1 Philosophy (organisational culture) 
Schwarz et al. (2010) described organisational culture or philosophy as a system of 
shared values, beliefs, assumptions and understanding that influences workers’ 
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behaviour. The organisational culture is strong when employees share the core values 
of the organisation. Pedersen et al. (2011) explained organisational culture or 
philosophy as a combination of multiple values and norms that are similar in guiding 
the way people interact and networks between and within enitities such as sport 
organisations and sport federations. The philosophy define the ethical values as an 
identity of a sport organisation. It further define a way of doing things in organisations 
aligned to the developed strategy to achieve a set of goals and objectives (McNamee 
& Morgan, 2015). 
Its philosophy helps a sport organisation to position itself and communicate its identity 
to the internal and external business environment, guided by its ethos. This could be 
achieved through formulating the organisational vision and mission. The vision and 
mission should be clearly defined, shared and well understood by the personnel of the 
organisation before they are interpreted to the external business environment and 
stakeholders. 
The organisational culture or philosophy manifests itself in different ways in 
organisations, such as in their ways of communicating their products, the delivery of 
products, and their image or corporate identity to consumers. Therefore, every 
organisation should have organisational values that define the organisation, as though 
they are telling a story about the organisation. Sport and recreation facilities serve as 
sources for the delivery of programmes that provide opportunities to train, educate and 
empower people in different spheres of life to become productive human beings (Reid, 
2011; 2012). The values that rural community sport and recreation facilities have in 
common are central to the delivery of sports-related and other significant social 
programmes to the target groups of consumers, such as players, athletes, coaches, 
officials and spectators, as well as all the population groups in the community. 
Different philosophies could be developed to manage sport and recreation facilities. 
However, in the context of this study, the philosophical principle of sport and recreation 
facilities in rural communities is held to be the delivery of various programmes to the 
community for the community. Programmes delivered at facilities could act as social 
anchors and, in the best interests of rural communities, to facilitate togetherness, social 
cohesion, integration, socialisation and relationships, among other social benefits 
(Grieve & Sherry, 2012). 
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3.2.2 Vision and mission 
Vision and mission are two concepts that are used interchangeably to explain the 
direction the organisation seeks to follow and how it would get there (Jeffrey, 2004). 
Each concept has its own meaning, depending on various interpretations. 
A vision reflects more on the desired future of the organisation, whereas a mission 
describes present measures that will enable the organisation to fulfil its vision; for 
example, defining the purpose and primary objectives of the organisation as related to 
the needs of the consumers and the organisational values (Jeffrey, 2004). Taiwo et al. 
(2016) explained a vision as a practical guide for setting out the business plan of the 
organisation, setting goals and objectives, decision-making and positioning the 
organisation for certain prospects. 
Vision and mission are used as a blueprint that guides internal stakeholders (for 
example, management, and other employees) about the strategic direction and issues 
affecting the organisations, especially when changing operating systems (Bowen, 
2019). They help draw every member of the organisation to reflect on the objectives of 
the organisation from time to time. In the organisation’s external market environment, 
having a vision and mission helps solicit external support from potential consumers, 
sponsors, donors, partners and significant others. It helps to keep every member of 
the organisation focused, combined in teamwork, and motivated to work towards 
achieving the goals of the organisation. A mission provides a focal point of attachment 
to the organisation by aligning every member of the organisation to contribute towards 
achieving a set target. Thus, it drives the performance management system of the 
organisation (Taiwo et al., 2016). 
There are processes that an organisation should follow to develop well-structured 
vision and mission statements (Bowen, 2019). There should be long-term plans for the 
organisation, which help in determining the purpose and positioning of the 
organisation. The organisational culture or corporate identity, shared values and 
strategy should be clearly identified to accommodate both internal and external 
stakeholder involvement. The set targets or objectives should be SMART (simple, 
measurable, achievable and attainable, realistic goals and time-bound targets). There 
should be clear, simple and understandable ways of communicating and marketing the 
developed vision and mission statements through promotional campaigns to the 
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internal (personnel) and external stakeholders (business partners, shareholders, 
sponsors and donors). This should be done to ensure that the products delivered by 
organisations gain reputational advantage and brand leverage amongst the consumers 
(Bowen, 2019). 
3.2.3 Strategy (approach) 
There are different ways of explaining a strategy in sport management literature. 
Johnson et al. (2008) said strategy is a visualised direction and scope of an 
organisation over a period of time. Multiple resources are required in meeting the 
demands of the changing environment in the organisations as a way of ensuring 
competencies with the aim of fulfilling stakeholder expectations. Grant (2008) 
highlighted that strategy is a collective reasoning towards achieving common goals 
and objectives between and within organisations. David (2009) explained strategy as 
a high-level plan to achieve one or more goals under conditions of uncertainty. Bill 
(2009) suggested that perhaphs, sport organisations requires an aligned strategy with 
its vision and mission to accommodate both external and internal influential market 
environment demands. This could assist organisations in equitable and effective 
utilisation of resources with more return on investments towards the organisation itself. 
Deliberate strategies are structured by looking at the rational intention: a sport 
organisation may decide to pursue any given direction, and establish the steps to 
succeed and implement the strategy. Emergent strategies are dependent upon the 
organisation’s analysis of the internal and external factors that may affect its business; 
they are flexible enough to change and adapt to the circumstances and situations that 
may emerge in the organisation (Bill, 2009). They are guided and structured in terms 
of what is intended to be achieved, how the implementation is conducted, and which 
possible ways are directly or indirectly linked to the success of a programme. 
This study considers the emergent form of strategy for managing rural community sport 
and recreation facilities. It is suitable for the study because of its ability to change and 
adapt to circumstances, such as the needs and experiences (that may change from 
time to time) of rural communities regarding the delivery of programmes at the facility. 
In this study, the strategy places rural community benefits at the focal point to guide 
the strategic goals of managing the relevant sport and recreation facility’s delivery of 
various programmes. Although sport and recreation facility management strategies 
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could differ, this study maintains that the strategy of managers of sport and recreation 
facilities in rural communities should serve community needs rather than being 
management centred. 
The implementation of a community-centred strategy could require some partnerships 
aimed at developing the infrastructure of sport and recreation facilities (Van den Hurk 
& Verhoest, 2015). Through such partnerships, rural sport and recreation facilities 
could provide diverse programmes, leading to their obtaining diverse outcomes as 
benefits to rural communities. A special consideration for a strategy should be to put 
all plans into practice after identifying the need for benchmarks, re-alignment of 
resources (human, financial, physical and fiscal), good governance practices, and 
ethical leadership as some of the key performance areas towards meeting intended 
goals and objectives (David, 2009; Jurevicius, 2013). 
Another approach would be to develop a clear set of goals in key performance areas 
of the facilities, such as for dealing with the media (marketing and promotion), 
sponsorships, venue management, protocols, access control, attendance, 
transportation, and the risks and security measures of the events (Parent & Smith-
Swain, 2014). This could assist in shaping the strategic goals of a rural community 
sport and recreation facility to achieve its desired outcomes of providing community 
needs-driven benefits. 
3.2.4 Analysis of strengths, weaknesses, opportunities and threats 
Jurevicius (2013) and Schwarz et al. (2013) explained a SWOT analysis as a 
framework that shows insights to professionals at all levels regarding the internal 
analysis of the company’s strengths and weaknesses compared with those from an 
analysis of external opportunities and threats.  It generates more inputs and insights 
as an impact assessment tool for monitoring and evaluating trends of organisations of 
both public and private sectors (Jurevicius, 2013). 
Strengths and weaknesses are internal (micro environment) to the company and are 
controllable by the managers, while the opportunities and threats are external (macro 
environment) and the organisation can only envisage to encounter and respond 
accordingly (Jurevicius, 2013; Schwarz et al., 2013). Jurevicius (2013) explained that 
strengths are influential elements that gives an organisation an advantage against its 
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peers, while weaknesses are influential elements that can be harmful to the 
organisation  if other peers of the organisations make use of them. Opportunities are 
influential elements that are advantageous in growing and developing the 
organisations, and threats are influential elements that are disadvantageous towards 
growing and developing the organisations.  
3.2.4.1 Market environment 
Understanding the marketing environment in which they operate helps a sport 
organisation to consider using the marketing mix successfully and comprehensively. 
Through competency in understanding its marketing environment, the sport 
organisation can identify its competitors and provide a critical analysis of them, identify 
its target market, identify and analyse the potential business growth in future (Bill, 
2009). For this to happen, an organisation should reflect on the internal, micro and 
macro environments of the business of the organisation (Bill, 2009). 
The internal environment deals with the internal resources of the organisation such as 
human resource, finances, physical resources and others. The micro environment 
includes all influences that have a direct effect on the organisation, such as 
stakeholders, consumers, staff, service providers and shareholders. The term macro 
environment describes all external forces that cannot be directly controlled by the 
organisation itself, such as the economic conditions and market policies. The elements 
of the market environment are described below. 
In this study, the target market or consumers in the market environment are people of 
any ages, gender, socio-economic status or ethnicity residing in rural communities. 
These groups of people include players, coaches, referees, officials, technical staff and 
significant other members of the communities. The marketplace is the rural community 
sport and recreation facility. The products are different programmes delivered at the 
facility. The price would be the outcome of the different programmes in the form of 
benefits to rural communities. Promotion is the marketing and communication of 
different programmes taking place in rural community sport and recreation facilities to 
the people staying in rural areas with or without provision of the facilities. 
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3.2.4.2 Micro environment 
The micro environment includes key internal factors that are under the control of the 
organisation and may be described as the strengths and weaknesses of the 
organisation (Jurevicius, 2013). The micro environment is guided by a careful 
consideration of internal forces that are under the control of and within the reach of the 
organisation. These are influential factors that can be easily addressed, avoided or 
ignored, prevented and minimised (Schwarz et al., 2013). 
The strength of any organisation is built around insourcing its internal resources, such 
as its human, financial, physical and information marketing resources (Dyson, 2004; 
Conman & Ronen, 2009). The focus should be on the internal competency of the 
organisation to deliver services to meet its target goals and objectives. The strength of 
human resources would primarily be measured by staffing issues such as the hiring of 
well-trained, skilled and highly qualified staff, and would include outsourcing to 
volunteers (Dyson, 2004; Conman & Ronen, 2009). Financial strength would lie in 
developing the budget of the organisation, controlling and monitoring all costs and 
expenditures incurred, and performing regular internal audits of its financial records. 
This entails controlling the procurement of equipment and supplies required for 
operations, payment of salaries and wages, and other significant needs of the 
organisation (Schwarz & Hunter, 2008). The strength of physical resources (facilities 
and equipment) lies in the operations management of properties and assets such as 
facilities and equipment for effective and productive use to meet the goals and 
objectives of the organisation (Conman & Ronen, 2009; Tat & Gurel, 2017). This further 
relates to a regular maintenance plan and schedule, as well as the cleanliness of the 
organisation’s properties and assets. The strength of information marketing resources 
depends on the effectiveness of the organisation in marketing and communicating 
about its products (Conman & Ronen, 2009; Tat & Gurel, 2017). It is the ability of the 
organisation to market and promote its vision, goals and objectives, as well as to 
communicate its vision in an understandable way to its internal and external 
stakeholders (Schwarz & Hunter, 2008). 
The weakness of the human resources may be because of hiring incompetent staff, 
understaffing and failure to manage and monitor the performance of personnel, any of 
which could negatively affect the success of the organisation in meeting its goals and 
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objectives (Tat & Gurel, 2017). The financial weakness may be failure to keep financial 
records, to perform internal financial audits and manage assets, mismanagement of 
funds or maladministration (Tat & Gurel, 2017). The weaknesses of the physical 
resources could be failure to maintain facilities and equipment, or to clean facilities and 
equipment and significant other items (Tat & Gurel, 2017). Information marketing 
weaknesses include the inability of the organisation to communicate, market and 
promote its vision, goals and objectives to its internal and external stakeholders (Tat & 
Gurel, 2017). 
3.2.4.3 Macro environment 
Jurevicius (2013) explained the macro environment as key external forces that might 
affect the organisation by attracting both opportunities and threats. To address these 
external forces, Jurevicius (2013) suggested categorising them as P (political), E 
(economic), S (social), T (technological), E (environmental) and L (legal) model. The 
PESTEL model is an analysis of the political, economic, social, technological, 
environmental and legal factors in the external environment of an organisation that can 
affect its activities and performance (David, 2009; Jurevicius, 2013; Schwarz et al., 
2013). 
The aim of doing a PESTEL analysis is to effect impact assess on the organisation in 
monitoring and evaluating trends of the market environment, to explore external factors 
influential to the organisation, to impactly assess the external factors  for the future of 
the organisation, and to implore new methods and techniques required for grwoing and 
developing the organisation (Jurevicius, 2013; Rothaermel, 2012). Yüksel (2012) 
explained that PESTEL analysis plays major two roles in the organisation: it describe 
the market environment of the organisation. Again, it provides more insights and inputs 
as developmental pathway in shaping the future market environment of the 
organisation (Yüksel, 2012). 
The principle hereto is that the more the organisation encounters challenging and 
difficult times and situations in the market environment, the more it is likely to reach its 
targeted success. The significant challenges that requires urgent attention are any 
external forces that might reduce the potential profit of the organisation, which might 
in future position the organisation to pursue or not pursue business activities. The 
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intended outcome of PESTEL should be gaining more insights and inputs to meet the 
demands of the external environment (Jurevicius, 2013; Rothaermel, 2012). 
Political (P) factors may include political and government instability, bureaucracy, 
corruption levels, political interferences into businesses, and uncertainty regarding 
changes in laws (Jurevicius, 2013). The external economic (E) factors may include 
uncertainty about and changes in inflation, interest, growth and exchange rates, 
changes in monetary and fiscal policies, price fluctuations, credit availability, economic 
underperformance, trade flows and patterns, labour costs and significant others 
(Jurevicius, 2013). 
The external social (S) influences include xenophobic attacks, a high crime rate, 
poverty, social class and inequality, educational status, illegal immigration, and 
population growth (Iveta & Jana, 2014; Barkauskas et al., 2015). Influential 
technological (T) factors such as technological advancement may reduce the need for 
more personnel, online product purchase, excessive use of digital technology, and 
social media (Yüksel, 2012). Environmental (E) factors could be climate change, 
pollution, weather conditions, waste and recycling management, deforestation, or veld 
burning (Yüksel, 2012). Legal (L) issues are likely to relate to changes in and 
uncertainty about some set of policies and laws that protects the interests of both the 
organisation and consumers (Iveta & Jana, 2014; Barkauskas et al., 2015). 
Addressing the macro environment, the National Department of Sport and Recreation 
South Africa (SRSA) (2010), now the Department of Sport, Arts and Culture, 
introduced norms and standards for sport and recreation infrastructure provision and 
management as a way of streamlining the management of sport and recreation 
facilities in South Africa across national, provincial and local levels. The SRSA report 
discussed several management challenges, including the lack of an aligned 
management framework for sport and recreation facilities across all spheres of 
government. 
Information from municipalities has revealed that a significant number of rural 
communities have limited access to basic sport and recreation facilities (SRSA, 2010; 
2012). In some areas where facilities exist, they are not strategically located for 
community access or not upgraded to be consumer-friendly (SRSA, 2010). The SRSA 
report further indicates that most facilities are not well managed and maintained, and 
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some are not effectively utilised. There are no established national guidelines which 
resulted in each municipality adopting sole strategy towards the provision and 
management of sport and recreation facilities (SRSA, 2010; 2012). This is a challenge 
as personnel at sport and recreation facilities are incapacitated with low requirements 
to match the job demands (SRSA, 2010). Gerber (2012) emphasised that facility 
managers in South Africa lack the competencies necessary to manage sport and 
recreation facilities. He suggested that training programmes should be developed and 
presented to personnel who manage sport and recreation facilities. 
In addition, some of the construction projects looks abandoned, neglected, 
unsupervised and of low quality (SRSA, 2010; 2012). These challenges are attributed 
to poor strategic planning for facility development and management in South Africa 
(SRSA, 2010). Fragmented strategies not aligned to any vision and mission of the 
facilities resulting in deviating from community needs-driven outcomes is another set 
back in South Africa. There seem to be no unified policies on sport and recreation 
facilities from local to national level (SRSA, 2010). It was noted (SRSA, 2012) that this 
lack negatively impacted efforts to map out the number, type and location of facilities 
required in each municipality, and this complicated planning for future facility provision. 
Without national guidelines, municipalities reported that they approached the provision 
and management of sport and recreation facilities in their own way (SRSA, 2010; 
2012). Apart from the SRSA reports (2010 and 2012), previous studies focused only 
on the management of sport and recreation facilities to deliver socio-economic benefits 
at elite sport performance and other major events. 
3.3 Marketing and communication 
Marketing is complex in nature as it stems from diverse knowledge originating from 
various fields of study, including sport studies, business studies, technology studies, 
and social sciences. Hoye et al. (2012) interpreted marketing as a systematic approach 
of influencing the potential custumers directly and indirectly by describing the product, 
its pricing plan, place of sale, promotion strategies and people envisaged to buy. 
Through marketing, sport organisations and businesses formulate strong ties of 
business trust to draw attention of potential buyers  guided by the needs and interests 
of customers (Kotler & Armstrong, 2010). Lee and Ferreira (2013) proposed that 
43 
marketing should outline its target consumers and be needs-driven to meet the 
required demands of potential consumers. 
Taking into account the management and delivery of community sport and recreation 
facilities, marketing is the same as in any other type of sport business or sport 
organisation. Schwarz et al. (2013) stated that the primary motive for the marketing of 
a sport organisation is to satisfy all consumers to maximise sales of products, services 
and profit. In the management of rural community sport and recreation facilities, 
organisations such as municipalities should consider the marketing of sport as a way 
of attracting community members, families, religious and political structures, and 
schools to maximise the operation of the sport and recreation facilities. This would 
satisfy the needs of various individuals and groups who would be interested in 
participating in and attending programmes, events and activities delivered at the 
facilities. 
At a community level, managers of sport facilities sometimes make use of political 
events and gatherings to market the community sport and recreation facilities. These 
facilities are also marketed at social events and gatherings of community members 
and groups. Technologically, marketing of community sport and recreation facilities 
occurs through community radios, posters and billboards, and social and print media 
such as newspapers, magazines, online software and the internet. Although there may 
be other means of communicating the presence of facilities, only a few are relevant in 
rural communities because of the socio-economic demographics of rural villages. 
Community sport and recreation facilities should be environment-friendly and located 
within the reach of their communities. Programmes and events taking place at the 
facilities should be well communicated in advance to attract more participation. 
Moreover, community sport and recreation facilities should comply with applicable 
legal aspects, such as the acts, laws, municipal bye-laws, rules and regulations that 




3.3.1 Sport marketing mix 
The sport marketing mix is a conceptual framework used to describe marketing and its 
complexity (Beech & Chadwick, 2007). Brayley and McLean (2008) explained that a 
sport marketing mix was described and adopted in previous research to address 
pertinent issues in sport, tourism and leisure services marketing. The sport marketing 
mix is a set of principles that covers the product, price, promotion and place 
(distribution) of marketing (Mihai, 2013). In the context of this study, the sport marketing 
mix concept is utilised to describe the marketing and communication of rural 
community sport and recreation facilities and programmes. 
3.3.1.1 Product 
Product positioning in sport organisations remains a challenging and demanding task 
for professionals marketing sport to its target consumers. Schwarz, Hunter, and Lafleur 
(2013) stated that positioning describes the way sport organisations intend to draw 
attention of its target markets by describing its product in an adventagious and unique 
market. In addition, positioning the delivery of different programmes at a facility would 
determine the way it will attract participation by people in its community (Shabani et 
al., 2018). 
In the context of this study, positioning of the product focuses on delivering different 
programmes, events and activities at the facilities to act as anchors in the social 
cohesion of families and communities. This is to ensure the strategic positioning of 
events and programmes within the reach of the community groups and structures as 
an approach to attaining social capital. To remain relevant and well-positioned for the 
communities, the delivery of different kinds of programmes and events should be well-
managed in terms of the scheduling and duration of sessions (McMahon-Beattie & 
Yeoman, 2004). The enjoyment and experiences shared by consumers (residents from 
communities) derived from programmes and events could serve as another marketing 




Place describe the access point on which potential customers may get the required 
product (Beech & Chadwick, 2007). Place is a marketing mix element that represents 
the physical location of the product (Mihai, 2013). In this study, the physical location of 
a product refers to the actual location of sport and recreation facilities in communities. 
Sport and recreation facilities should be the only places that provide programmes, 
events and activities with the intended outcomes of benefitting the community (Rowe 
et al., 2013). In addition, sport and recreation venues could reflect the preservation of 
heritage (Pfleegor et al., 2013) as a strategic way to assure the survival of social, 
political and cultural records. 
Pride and Ferrell (2009) suggested that the location must be convenient and 
accessible to satisfy members of communities as targeted consumers. This implies 
that the physical location of rural community sport and recreation facilities in villages 
should be convenient and accessible to community members. McDaniel et al. (2008) 
affirmed that place serves as an important location for making products (programmes 
and events) available to customers at a convenient time. Rural community sport and 
recreation facilities should be at a focal point and within reach of all community 
members, individual socio-cultural and religious groups, and sport organisations such 
as sport clubs. Access to these facilities is generally free and the distribution of services 
considers the use of mainly volunteers to coordinate programmes and activities. 
3.3.1.3 Price 
There are several approaches to pricing that are dependent on the product lifecycle, 
external market factors and other elements of the marketing mix. Price plays an 
important role in any sport organisation, regardless of the status of facilities (Mihai, 
2013). In a not-for-profit context such as rural community sport and recreation facilities, 
price may be influenced by either form of income generation such as admission rates, 
membership payments, sales of equipment and merchandise , in-kind contributions 
(Beech & Chadwick, 2007). Pricing component in public-owned sport facilities would 
have minimal impact on members of the communities as the cost is subsidised by 
government grants and subsidies (Beech & Chadwick, 2007). At a community level, 
residents tend to enjoy free access to community programmes, events and activities 
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(Brayley & McLean, 2008). At local government level, municipality-determined tariffs 
are payable by users of facilities from time to time for privatised activities, events and 
programmes (Schwarz & Hunter, 2008). 
Activities, events and programmes that take place in rural communities’ sport and 
recreation facilities generally require no pricing and have free access, particularly for 
funerals and community gatherings. Pricing may only be required for musical concerts 
and sport clubs’ entry fees during certain matches. In most programmes and events in 
low-income settings, such as political rallies, sports tournaments and cultural 
competitions, the price of transportation to and from the sport and recreation facility 
would be borne by the local municipalities, political parties and social groups. In other 
words, the price component in rural sport and recreation facilities is not a dominant 
factor. 
3.3.1.4 Promotion 
Promotion is the process of enhancing a brand by raising awareness through a variety 
of methods for gaining the attention of potential consumers (Mihai, 2013). It entails 
some form of communication with consumers. At a community level, sport 
organisations such as municipalities and sport clubs would communicate with 
consumers (community members or residents) to inform, persuade and remind them 
about the importance of activities, events and programmes offered at sport and 
recreation facilities in the community, thus selling the products. 
The promotion strategy may take form of either advertising, merchandising, sales, 
public relations, direct mail and sponsorship. Moreover, as Shabani et al. (2018) 
stated, with sport becoming a major role-player in the global market, even sport 
facilities are being privatised, with the objective of managing them as profitable 
businesses. As part of the promotional strategy, branding of sport and recreation 
facilities with corporate logos that represent commercial partners evolved in at the 
facilities (Coakley & Burnett, 2014). However, promotion of rural community sport and 
recreation facilities would be considered only when there are programmes, events and 
activities taking place at these facilities. Thus, rural community sport and recreation 
facilities receive less attention in marketing and promotion as globally recognised 
sports facilities. The marketing and promoting of rural sport and recreation facilities 
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would generally consider community radio stations, local newspapers, posters, 
billboards and word of mouth from community leadership, volunteers and social 
structures. 
3.3.1.5 People 
The “people” element in the market environment is probably most important to all sport 
organisations that provide services to consumers: Whether paid employees or unpaid 
volunteers, they always influence the experience that customers have (Beech & 
Chadwick, 2007). The people component of the market environment relates to different 
stakeholders who are consumers involved in the product or service during its life cycle 
(Bill, 2009). 
In the context of this study, there are internal and external stakeholders. In terms of 
managing people, the spheres of government, including municipalities, play the role of 
internal stakeholders due to their primary responsibility of delivering sport and 
recreation facilities and other forms of programmes for the benefit of rural communities. 
In this group, there is a list of personnel employed at different positions and levels of 
leadership and responsibility to manage the facilities and delivery of programmes. 
External stakeholders include the end-users of sport and recreation facilities, those 
who participate in different types of programme, such as sport clubs, sport federations, 
schools, and religious, social, cultural and political groups. In these groups, there is a 
list of players/athletes, coaches, volunteers, facilitators, referees, traditional leaders, 
and political and community leaders. 
3.4 Managing resources (key performance areas) 
There are key performance areas that relate to the micro environment of the 
organisation, such as the human resources, finances, physical resources and 
information marketing. These internal resources are fundamental requirements for the 
operation and management of each organisation. Similarly, rural community sport and 
recreation facilities require such resources. 
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3.4.1 Human resources (recruitment, staffing and capacity building) 
Effective and efficient management of sport and recreation facilities requires careful 
management of human resources. This implies the recruitment, appointment, 
remuneration and development of personnel to plan, develop and deliver sport and 
recreation programmes in line with the needs of the community. The day-to-day 
management of sport and recreation facilities relies mostly on the hands of the 
personnel working in these facilities (Pedersen et al., 2011). Personnel in community 
sport and recreation comprises appointed staff or employees of the municipality and 
volunteers who have an interest in working in sports facilities. Moreover, recruitment 
and appointment of the personnel structures in sport and recreation facilities helps to 
develop managerial roles and responsibilities in the absence of local municipalities 
(Pedersen et al., 2011). 
The role of administrators and managers in rural sport and recreation facilities would 
always be complex, considering the sport and non-sport programmes and activities 
happening in the facilities (Henderson, 2009). In any given sport and recreation facility, 
whether the level of sport events and competitions is amateur or professional, 
managers are assigned key performance areas as part of their day-to-day managerial 
responsibilities (Bill, 2009). Bill (2009) and Henderson (2009) stated that the 
management functions of managers in sport and recreation facilities revolve around 
planning, organising, coordinating, staffing, leading/motivating and controlling. 
Staffing issues like the design of appropriate job descriptions, developing recruitment 
plans, organising training and development for personnel, and performance 
management are mainly the responsibility of sport organisations or the local 
municipality (Gerber, 2012; Surujlal, 2003). In rural sport and recreation facilities, 
staffing issues should be the responsibility of local authority such as the municipality. 
Stier (2008) and Henderson (2009) indicated that sport organisations should hire sport 
managers (administrators and facility managers) who are more competent and sound 
professionals at community sport and recreation facilities to coordinate indoor and 
outdoor activities. Moreover, Stier (2008) highlighted that sport organisations should 
strive to hire personnel who have the skills to be productive in the work environment. 
In community sport and recreation facilities, personnel are employees (administrators 
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and facility managers) who exhibit superior skills, competencies, attitude, personality 
and the potential for professional growth through managing facilities. 
In attracting good incumbents to work in sport and recreation facilities, sport 
organisations (such as municipalities and sport federations) should strive to keep 
records of highly qualified potential candidates who might add value in ensuring the 
smooth management of the facilities (Schwarz et al., 2010). Hiring unqualified 
personnel for sport organisations (municipality) would constrain the successful delivery 
of programmes at the facility in future (Schwarz et al., 2010). This means that local 
municipalities should ensure that recruited employees (administrators and facility 
managers) who are tasked with the management and delivery of community sport and 
recreation facilities possess the required competency and skills. 
Capacitating the employees (human resource) through training is very important in 
sport organisations (Surujlal, 2003). This is because employees may have their own 
goals, such as earning a high salary, that are not aligned to the vision, goals and 
objectives of the organisation (Surujlal, 2003). Human resource management (HRM) 
plays an important role in aligning the goals of the employees with those of the 
organisation. Therefore, there is a need to communicate the vision, goals and 
objectives of the sport organisation to its internal and external stakeholders through 
capacity building and training workshops. 
In community sport and recreation facilities, training of administrators, sports facility 
managers and volunteers is very important for local municipalities. Training of staff or 
personnel would help in the operations management and maintenance of community 
sport and recreation facilities. Allen et al. (2010) said that training helps to capacitate 
personnel for the day-to-day operations and management of sports facilities. Training 
of staff as part of human resource management enhances productivity in the operation 
management of rural sport and recreation facilities (Mull et al., 2009; Pedersen et al., 
2011). 
In the South African context, there is no uniformity on training requirements for staff 
and volunteers involved in managing community sport and recreation facilities (Gerber, 
2012). At a municipal level, it is mainly the responsibility of the local municipality to 
deal with training issues like the design of appropriate job descriptions, developing 
recruitment plans, and conducting training, development and performance 
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management for personnel (SRSA, 2010; 2012). In providing leadership support, 
municipalities would from time to time provide training opportunities to attend various 
workshops to its administrators and facility managers responsible for the management 
of operations and maintenances of sport and recreation facilities. 
Training opportunities such as workshops allow personnel to execute their day-to-day 
responsibilities with a clear mandate of being responsible and accountable in sport and 
recreation facilities (Sawyer et al., 2008). Surujlal (2003) stated that training is a 
requirement in developing the incumbent to maximise competency in the organization 
and for organization to strategically monitor, evaluate and assess impactly 
performance management. Training should be a planned process and structured to 
improve employee skills (such as problem-solving, communication, leadership and 
management), knowledge and expertise to allow employees to be productive and to 
work towards achieving the goals of the organisation (Surujlal, 2003). Therefore, sports 
administrators, facility managers, volunteers and others who are involved in the 
management of rural community sport and recreation facilities should be afforded the 
opportunities for such training. 
It is the sole responsibility of the human resource division to care for the welfare of staff 
by providing remuneration and benefits to all personnel. From time to time, 
municipalities should provide incentives as well as remuneration and benefits to its 
employees (administrators and sports facility managers) who are responsible for the 
operations management of sport and recreation facilities. Remuneration and benefits 
would differ by level of appointment, position or occupation, ranging from junior or entry 
level, middle to senior management level, and executive management. In addition, 
Surujlal (2003) explained that human resource managers in sport organisations need 
to understand that recruitment, remunerations and benefits of employees should be 
well managed and differently per levels and responsibilities in the organisations.  
Moreover, performance management of staff is recognised and rewarded by staff 
promotions, performance bonuses and appreciation in the form of service certificates. 
Performance management is an evaluation process used by employers (municipality) 
to manage individual staff performance to meet the sport organisation’s goals, to 
identify areas of weakness that require further skills training, and to address possible 
growth strategies of the organisation (Surujlal, 2003; Bill, 2009). In community sport 
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and recreation facilities, this implies that administrators and managers responsible for 
the strategic and operational management of sports facilities should be regularly 
monitored and evaluated. This process would allow effective management and delivery 
of programmes, events and activities at the facilities. 
3.4.2 Financial resources 
The management of financial resources entails acquiring the necessary finances to 
manage and deliver programmes, events and activities (Scheepers, 2006). Financial 
management in sport and recreation facilities helps to preserve the lifespan, quality of 
services offered, and operations management of facilities, programmes, events and 
activities (Brayley & McLean, 2008). It is important to state that financial management 
is also key in safeguarding the maintenance costs and expenditures of sport and 
recreation facilities. Therefore, prudent financial management should be one of the key 
competencies for administrators and sport facility managers in sport organisations 
(Gerber, 2012). 
In the South African context, it is the responsibility of the municipality to allocate budget 
through its infrastructure development grant for the management, operation and 
maintenance of community sport and recreation facilities (Infrastructure Development 
Project, 2015). The management of finances for each municipality should comply with 
the Municipal Systems Act No. 32 of 2000 and the Municipal Finance Management Act 
No.56 of 2003. Municipal budgets are accounted for in line with these acts or laws and 
bye-laws that govern municipalities. 
In the case of rural communities’ sport and recreation facilities, local municipalities 
should develop strategies that allocate financial resources to their operation and 
maintenance. Financial resources would be an annual allocation from the infrastructure 
development grant received from government, and applicable tariffs payable by 
community members in facilities where access is controlled for private events. 
However, rural community sport and recreation facilities are not primarily expected to 
generate revenue or income. Residents use programmes, events and activities to 
engage in economic activities (vending and other small business enterprises) in and 
around community sport and recreation facilities, being duly authorised by the local 
municipality. Rural community sport and recreation facilities would only require 
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financial resources for operations and maintenance, compared to sports facilities 
located in advanced urban areas. 
Coakley and Burnett (2014) stated that sources of incomes in sport and recreation 
facilities rely mostly on gate entrance fees, media revenues, stadium revenue, 
licensing fees and merchandise sales. Further to that, the amount of revenue 
generated tends to differ from the standard of league or competitions and the type of 
sport and recreation event taking place (Brayley & McLean, 2008) in privatised sports 
facilities owned and controlled by schools, universities, sport organisations and cities. 
In most cases, open access is restricted since all sports facilities are access-controlled 
(Brayley & McLean, 2008; Steyn, 2012). The revenue regeneration streams differ since 
a rural community sport and recreation facility does have an open access policy and is 
not primarily upgraded for generating revenue. 
In terms of expenditure, Gerber (2012) stated that the primary expenditure in the 
management of sport and recreation facilities may include rent of buildings, salaries 
and wages, telephones, water and electricity supply, maintenance, equipment, 
advertising, signage, insurance, security and marketing. Moreover, Gerber (2012) 
explained that administrators and facility managers responsible for the management, 
operations and delivery of sport and recreation facilities in general should manage all 
these expenditures to stay within a budget. However, in rural community sport and 
recreation facilities, these expenditures are incurred, controlled and monitored by the 
local municipality where administrators and facility managers play an accountable and 
supervisory role. 
3.4.3 Physical resources (facilities and equipment) 
For community sport programmes, facility types would range from football grounds, 
multi-purpose playing courts, gymnasia and swimming pools, to theme parks 
(Mohlamonyane, 2005). Community halls, stadiums and sports grounds are commonly 
used as gathering places for socio-economic events and activities (Mohlamonyane, 
2005). These provide opportunities for talent identification at a grass-roots level (Reis 
et al., 2016). Apart from sport-related opportunities, community sport and recreation 
facilities remain open for social events and activities (Motlhaolwa, 2016). This could 
extend to the development of the rural communities by offering a range of programmes 
and opportunities that benefit community members of all ages (Motlhaolwa, 2016). At 
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a community level, sport and recreation facilities would mostly be used for community 
sport participation, fitness training and workshops by local sport clubs. On the other 
hand, social events such as funerals, community gatherings, wedding ceremonies, 
church activities and socio-economic activities would also take place from time to time 
at these facilities. 
Other amenities and equipment, such as ablutions, vending and training machines, 
complement the day-to-day functioning and use of sport and recreation facilities. As 
such, management of facilities and equipment, housekeeping, regular cleaning and 
maintenance form part of the overall operation of community sport and recreation 
facilities. Potential users are always more likely to be attracted to clean and 
environment-friendly facilities. It is therefore critical to ensure that all hazardous 
chemicals, objects that may cause injury, harm or risks are removed from areas of use. 
Municipal administrators and sports facility managers responsible for operations, 
management and maintenance of the community sport and recreation facilities are 
tasked with the installation of signage in and around these facilities. Signage is 
important as it guides visitors who use the sport and recreation facilities. During 
community programmes, such signage provides direction to users about amenities 
such as ablutions, emergency exits, safety precautions and first aid equipment. 
3.4.4 Governance 
Organisational management of sport and recreation facilities requires leadership, 
ownership and governance to ensure accountability (Schwarz, Hall & Shibli, 2010). 
This implies that, for rural sport and recreation facilities to deliver on the needs of the 
community, good governance is one of the key requirements. Schwarz et al. (2010) 
stated that governance of community sport and recreation facilities is under the control 
of local authorities or municipalities, whereas communities become end-users. Rowe 
et al. (2013) indicated that communities have a moral obligation and collective 
responsibilities of preserving public sport and recreation facilities as a practice of good 
governance. 
Although rural community sport and recreation facilities are governed by municipalities, 
such facilities require shared governance from all stakeholders, including community 
members, individual social groups and community structures. Through this type of 
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governance, all stakeholders exercise their moral obligation to ensure greater access 
and management accountability for the sport and recreation facilities. Although public 
governance of sport and recreation facilities has its own challenges, Schwarz et al. 
(2010) highlighted that human resource personnel mainly become politicians who do 
not understand the overall scope and managerial processes of sport and recreation 
facilities. In other words, managers of rural sport and recreation facilities should be 
able to deliver programmes for the needs of communities. 
Wicker, Hallmann and Breuer (2013) pointed out that, due to the challenge of limited 
expertise in public governance, many public-governed sport and recreation facilities 
have poor governance. In the South African context, local municipalities are charged 
with the responsibility of ensuring good governance of community sport and recreation 
facilities (SRSA, 2010; 2012). Ideally, the governance framework of these facilities is 
guided by public rules and regulations that govern the public conduct of rural 
communities. This includes but is not limited to laws that protect both facilities and 
citizens in a broader context. These rules and regulations may change over time, 
depending on the demography, changes in leadership and policies where such sport 
and recreation facilities are located (Wicker et al., 2013). 
3.4.5 Upgrade, maintenance and cleaning 
Upgrading of community sport and recreation facilities could extend to construction or 
refurbishment of new or existing sport and recreation facilities (Grieve & Sherry, 2012). 
At a community level, it is generally accepted that, after the process of upgrading sport 
and recreation facilities, participation in programmes should be planned to benefit 
individuals and groups in the community (Grieve & Sherry, 2012). 
There are two types of maintenance of sport and recreation facilities: structural and 
equipment maintenance. Structural maintenance focuses on the maintenance of 
buildings such as painting of walls and roofs, replacement of broken glass and repair 
of cracked surfaces. Equipment maintenance includes maintenance of items such as 
lawnmowers, irrigation pipes, vacuum cleaners and sports/activity equipment. 
Moreover, maintenance includes but is not limited to the upkeep of tracks, playing 
areas and surfaces, corridors, stairs, halls, gates, fencing, equipment and scoreboards 
(Gerber, 2012). 
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In community sport and recreation facilities, the prerogative of maintenance protocol 
lies with the municipality. It is the responsibility of the assigned administrators of sport 
and recreation facilities and facility managers in supervisory roles to document all 
damage to equipment and required maintenance for reporting and submission to the 
municipal technical services department responsible for maintenance. 
Regular cleaning of sport and recreation facilities forms part of maintenance. At a 
community level, municipalities should hire staff and make them responsible for the 
regular cleaning of sport and recreation facilities. Housekeeping ensures that regular 
cleaning of facilities is adhered to and respected. Regular cleaning includes cleaning 
of ablutions, floor surfaces, office spaces, storerooms, roofing and equipment. Gerber 
(2012) stated that sport and recreation facilities should be regularly cleaned and 
maintained before, during and after programmes, events and activities. This ensures 
that the facilities remain in good condition. When equipment becomes redundant or 
harmful and facilities pose a danger to the communities, upgrade is required. 
3.4.6 Risk management, safety and security 
In the South African context, several laws and acts are in place to manage risks in 
events offered in sport and recreation facilities. This includes the Occupational Health 
and Safety Act, the Safety at Sport and Recreation Events Bill, the Disaster 
Management Act, Road Traffic Management Act, Act No. 2 of 2010 on Safety at Sport 
and Recreation Events. The roles of these laws are to provide a platform for a series 
of plenary meetings to take place before programmes and events are staged. Meetings 
should be scheduled for the various stakeholders, who range from safety and security 
representatives, disaster management agents, police service officials and traffic 
department spokespersons, to technicians, media personnel, communication experts 
and facility managers. This is done to assure the quality of every event as part of 
compliance with acts of laws and regulations. 
Programmes, events and activities taking place at rural community sport and 
recreation facilities are allowed no exception to this form of compliance, depending on 
the categorisation and types of risk envisaged. The National Department of Sport and 
Recreation in South Africa (SRSA, 2010), now the Department of Sport, Arts and 
Culture, has developed a compliance manual as part of Act No. 2 on safety at sport 
and recreation events. The Act is in place to guard against public liabilities, taking 
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cognisance of the physical wellbeing of participants, spectators, fans and supporters 
(SRSA, 2010). The compliance process indemnifies the event organisers and 
government against any public liability, injuries and damages that may occur at any 
type of event (SRSA, 2010). Therefore, rural sport and recreation facilities need to 
ensure compliance with the safety and security requirements. 
Risk management also forms part of preventing potential harm, injury and damage at 
sport and recreation facilities (Mulrooney & Farmer, 2001). Risks are inherent in the 
involvement of people, facilities, programmes and other resources such as equipment 
(Wicker et al., 2013). In rural community sport and recreation facilities, risks or harm 
would always remain complex, considering the use of these facilities. This means that 
different programmes, events and activities would have different potential hazards, 
risks or harm. Therefore, a community gathering such as a social event or meeting 
may pose less risk than sport and recreation events and activities that involve physical 
contact. In the context of rural community sport and recreation facilities, risk 
management is still relevant for crowd control and the safety of people who are 
attending an event, and to guard against potential injuries at games, or harm to 
equipment. 
3.4.7 Facility and event management 
Facilities and events are jointly managed by internal and external stakeholders who 
are involved in the series of plenary meetings before programmes, events and 
activities (Ministry of Community Development, Youth and Sports, 2008). Internal 
stakeholders include personnel working at the facilities and municipal employees from 
other divisions, while external stakeholders include police services, traffic officers, 
medical officers, engineers and the disaster management team. In any sphere of 
government, governance structures require the formalisation of the joint operation 
committee documents with clear stipulation of the roles and responsibilities of the 
different stakeholders (Ministry of Community Development, Youth and Sports, 2008). 
This practice is applicable in the South African context. The feasibility of the event plan 
is one of the responsibilities of event and facility management. Authorisation from law 
enforcement agencies (for example, police services and security clusters) needs to be 
obtained for risk plans, including traffic- and security plans, and maintenance and 
cleaning plans (Ministry of Community Development, Youth and Sports, 2008). 
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At rural community sport and recreation facilities, there may be no joint operation 
committee, but the municipality should oversee compliance matters. Traffic control and 
safety measures are not only meant for motor vehicles but also for community 
residents visiting facilities during programmes, events and activities. Administrators 
and sports facilities managers responsible for programmes, events and activities 
should liaise with internal transport divisions for approval as key requirements of the 
municipal bye-laws. In terms of community sport and recreation facilities, there are no 
designated parking arrangements, but control and guarding of motor vehicles remains 
important. Open spaces in and around sport and recreation facilities are often used as 
parking lots for motor vehicles. 
Management and monitoring of the facility during the event are conducted by the 
security cluster such as police services and outsourced security companies to ensure 
the safety of all the people in and around the facility. Most sport and recreation facilities 
in rural communities rely on human resource personnel for safety and security control 
due to the absence of digital security measures such as cameras in and around the 
facilities. Security officers become gatekeepers during entrance to and exit from the 
facilities. 
3.5 Programme delivery at sport and recreation facilities 
Various types of programme are delivered at rural community sport and recreation 
facilities. They include sports and recreation, arts and culture, and social, religious and 
socio-economic (income generation) activities. However, prior to the delivery of any 
programme, it should be programmed, booked and scheduled at the facilities. 
3.5.1 Programming, booking and scheduling 
Programming at sport and recreation facilities focuses on the ways in which various 
programmes are planned to be delivered. In community sport and recreation facilities, 
programming helps create a balance between the programme requirements of a local 
municipality and the resources available to the facility manager such as human, 
financial, and physical resources (Alexsan Kopano Educational Trust, 2012). To 
exercise fairness and flexibility, the programme can be developed and reviewed 
periodically to meet business and community needs. 
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It is advisable to compile databases of regular users who may be regularly contacted 
as a way of marketing and communicating about the availability of the sport and 
recreation facilities (Alexsan Kopano Educational Trust, 2012). The database could 
include sports clubs, organisations, educational institutions, for-profit and non-profit 
organisations. It is always very important for a facility manager or administrator to 
consult with these groups, who are likely to be the potential occupants of the facilities, 
before introducing changes to the facilities and systems of delivering programmes. 
Booking of sport and recreation facilities includes making a reservation by members of 
the communities with the intention of securing access to make use of the facilities. It is 
essential to keep track of all booking records such as receipts for payment, leases and 
service level agreement documents (Dladla, 2016). Communication with the intent to 
make use of sport and recreation facilities should be done formally for record 
management. The honours should lie with the facility managers and administrators to 
accept or reject applications for the use of community sport and recreation facilities, 
noting the type of programme and events to be carried out, and particularly assessing 
the circumstances surrounding the safety and security requirements of both the 
facilities and the occupants (Dladla, 2016). 
Scheduling is the allocation of appropriate times and durations of each session for 
programmes taking place at the facilities (Ministry of Community Development, Youth 
and Sports, 2008). Scheduling of programmes and events at sport and recreation 
facilities prevents duplicate bookings or reservations, as well as possible clashes. The 
use of an organisational calendar provides a clear schedule and allows appropriate 
times to be set (Ministry of Community Development, Youth and Sports, 2008). Sport 
administrators and facility managers should develop a strategy for incorporating 
regular programmes that are known to be taking place from time to time, irregular 
programmes (for example, training workshops, funerals, emergency and unscheduled 
meetings) that are offered in terms of the facilities they need to use, and programmes 
that have special needs such as high-level competitive sports events, musical 
concerts, presidential functions and others. 
Scheduling should be done proactively and guided by the size and shape of the 
facilities, as well as the types of events and programmes. Compliance with regulations, 
rules, applicable laws, bye-laws and acts should be considered to avoid litigation 
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(Ministry of Community Development, Youth and Sports, 2008). A formal or draft 
programme of the event or activities to be conducted at the facilities should accompany 
booking requisitions. It is worth suggesting that this is good practice to improve the 
operations management systems of sport and recreation facilities. Facility managers 
and administrators should be the first to arrive at the facilities before the 
commencement of any event or programme to give guidance and direction regarding 
the operation of the facilities. Part of the guidance may include a briefing meeting with 
other staff, volunteers and potential occupants of the facilities. 
In community sport and recreation facilities, booking and scheduling are controlled and 
monitored by authorised individuals (administrators and facility managers) employed 
by the municipality (Tshiila, 2014). Thus, the booking of a sports facility informs the 
scheduling of programmes, events and activities. Booking and scheduling allows the 
systematic flow of programmes, events and activities to be conducted fairly, without 
duplication and disruptions (Tshiila, 2014). Moreover, booking and scheduling help 
administrators and facility managers to play a supervisory role in controlling and 
monitoring access to sport and recreation facilities. 
Booking and scheduling must be recorded timeously to ensure accountability for and 
by potential users. Recordings of booking and scheduling of durations should be 
documented in the sport administration offices of the Community Services Division with 
contractual lease agreements and service level agreements between the prospective 
occupants and the municipality. This also helps administrators and facility managers 
to distinguish between the types of programmes, events and activities offered in the 
community sport and recreation facilities, as well as projecting the anticipated guest 
list or the number of people who will occupy the facility. These practices are key in 
ensuring the quality of services rendered in sport and recreation facilities. 
Although the process of booking and scheduling is the prerogative of the municipality, 
Mohlamonyane (2005) and Steyn (2012) emphasised that the process should be fair 
and transparent to potential occupants of sport and recreation facilities. Optimal use of 
community facilities requires categorised programming of many programmes, events 
and activities. It is the responsibility of administrators and facility managers to ensure 
that the facilities are occupied per maximum carrying capacity and conform to all the 
applicable bye-laws of the municipality and rules and regulations. If bookings and 
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scheduling of community sport and recreation facilities are not taken into consideration, 
programmes, events and activities are likely to negatively expose the image of the 
facilities and of the municipality. 
3.5.2 Sport and recreation programmes 
At rural community sport and recreation facilities, the execution of managerial functions 
and responsibilities requires the involvement of both managers and community 
members. Community members generally establish a need for activities, events and 
programmes as consumers, while facility managers normally plan and deliver on these 
needs (Bill, 2009). Volunteers are regularly deployed to assist in the coordination of 
various sport and recreation events and activities. 
Community sport clubs and their athletes, coaches, administrators and technical 
officials are primarily regarded as the potential end-users of community sport and 
recreation facilities (Motlhaolwa, 2016). Sport clubs regularly use these facilities to play 
different types of sports and participate in other organised club events. On the other 
hand, individual athletes make use of facilities to execute their individualised training 
programmes for fitness and participation in individual sports activities. 
3.5.3 Arts and cultural programmes 
Arts and cultural events, programmes and activities complement the diverse cultural 
groups forming part of a community. In any given rural community, each cultural group 
would make use of sport and recreation facilities such as open spaces, football 
grounds, community halls and parks for the performance of cultural dances and display 
of arts and crafts. Community halls would from time to time be utilised for hosting choral 
competitions and performances by different cultural groups. Execution of managerial 
responsibilities by deploying administrators and sports facility managers is still relevant 
for these events. 
3.5.4 Social programmes 
Social events are likely to take place from time to time in community sport and 
recreation facilities. Such events may embrace the collectiveness of community 
members or residents, families and societal groups. Programmes, events and activities 
taking place include but are not limited to social gatherings, funerals and other 
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community-wide events (Rowe et al., 2013). For families, birthday celebrations and 
wedding ceremonies continue to be hosted in community halls and theme parks. In the 
rural context, some sport and recreation facilities are pay points for pension and social 
grants. Apart from social activities, sport and recreation facilities would be used for 
community political activities and events such as rallies and meetings. 
3.5.5 Religious programmes 
In rural community sport and recreation facilities such as community halls and 
stadiums, religious activities continually take place. This includes church activities 
(Sunday services and mid-week prayer meetings) and organised meetings by faith-
based organisations. Some of the facilities such as football grounds and multi-purpose 
playing courts are sometimes used to host organised sports activities of various 
churches. 
3.5.6 Socio-economic (Income generation) programmes 
Socio-economic activities aimed at income generation for communities and family 
groups are organised from time to time in community sport and recreation facilities to 
offer musical concerts, debates and other activities. Municipalities determine the tariffs 
for the use of facilities. These tariffs determined are subject to change from time to 
time without prior consultation with community members or potential occupants of the 
facilities. Tariffs are determined by the type, size and nature of the event being 
organised and the event’s organisers then charge applicable entry fees to community 
members who attend such events. 
3.6 Outcomes of programmes at sport and recreation facilities 
The outcomes of sport and recreation facilities relate to the objectives. The objectives 
provide clarity on questions such as What was the facility built for? Why was it built? 
Where is it built? and Who was it built for? Answers to these questions should relate 
to the strategy and management of the sport and recreation facility. 
Generally, the aim of an entity such as a sports organisation explains the long-term 
outcomes that give general direction to the vision. On the other hand, the objectives 
indicate the specific short-term goals to be achieved by an organisation and individuals 
attached to it. Objectives help in crafting the mission and values of the organisation. In 
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addition, objectives are fundamental requirements that guide the strategic 
management of an organisation, such as positioning itself contextually in the micro and 
macro environment. 
An organisation can identify its SWOTs (internal strengths and weaknesses and 
external opportunities and threats) when the objectives are clearly defined. The link to 
the management of sport and recreation facilities is that facilities are built for certain 
purposes by certain organisations. Therefore, the management of a sport and 
recreation facility should be aligned with the strategic vision and mission of the 
organisation attached to it. 
The intention of rural community sport and recreation facilities built by each 
municipality is not only to deliver sport-related programmes but to include non-sport-
related programmes. Part of management should be managing the outcomes of these 
programmes for the benefit of rural communities as guided by the vision and mission 
of the municipality. 
Several outcomes are explained in literature linked to sport and recreation facilities. 
However, in the context of this study, the only relevant outcome of rural community 
sport and recreation facilities is social capital. Concepts of social capital that need to 
be discussed are bonding, bridging and linking, as well as public value management 
to provide a sustainable approach to maintaining social capital at rural community sport 
and recreation facilities. 
3.6.1 Bonding, bridging and linking social capital 
Sport and recreation facilities can have a positive and negative impact on communities 
through the various opportunities that help communities attain social capital. In this 
study, it is the promotion of social cohesion and the development of new friendships 
between communities and sport clubs. Moreover, the impact of activities, events and 
programmes at sport and recreation facilities on the community could be the prevention 
of alcohol- and substance abuse (including drugs), the prevention of teenage 
pregnancy, the reduction of crime, the provision of employment, empowerment and 
entrepreneurial skills, and the enhancement of civic pride. Some people who are 
interested in visiting sport and recreation facilities are motivated by role models who 
are regularly involved in events and activities in these facilities (Funk et al., 2002). To 
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others, sports teams become a market motive by attracting spectators based on team 
performance and results, and individuals attach themselves as supporters of these 
teams (Robinson et al., 2005). Spectators are primarily motivated to spend time with 
peers such as friends, mates and siblings (Robinson et al., 2005). Trail et al. (2003) 
stated that fans and spectators have different motives for attending events and 
activities in sport and recreation facilities because fans are emotionally attached to 
their teams, whereas spectators are mostly interested in opportunities for social 
cohesion, fun and entertainment. 
Funk and James (2006) described the motives of visiting sport and recreation facilities 
as personal (influence of family and reference groups), social (social cohesion, fun and 
entertainment) and psychological (team affiliation and emotional attachment). The 
influences that motivate groups and individual community members to visit rural sport 
and recreation facilities may be an emotional relationship (affective) for the love of the 
game or sport (Ng et al., 2007; Woo Kim et al., 2013). 
There are other motives behind visiting sport and recreation facilities. They could be 
due to a psychological connection (continuance) such as formulation of a strong ties 
of personal trust and networks between an individual who support a team or club . In 
addition, they could be due to social influence (normative) such as peer influence and 
pressure from family and friends (Woo Kim et al., 2013). The nature of programmes 
taking place at rural community sport and recreation facilities could attract more people 
to visit facilities and participate in different activities. 
A community sports club has meso- and macro levels of networking at sport and 
recreation facilities through the bonding and bridging opportunities among players and 
coaches that lead to bridging social capital. Bonding and bridging relationships can 
occur in any formal and organised community structure such as clubs for sports, youth, 
cultural groups or parents’ group (Clopton & Finch, 2011). Sport and recreation 
facilities, at a community level, serve as important assets by providing various 
opportunities to attain bonding and bridging social capital (Allen et al., 2010). 
Bridging and linking networks exist among community members and social groups to 
promote social cohesion (Mitchell-Brown, 2013; Putnam, 2000). This includes various 
structures and groups found in communities, society, villages, sport clubs, schools, 
churches, and workplace organisations and institutions (Johnson, 2014; Shahbazi & 
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Rezaee, 2017). Community sport and recreation facilities host events for community 
members to take part, as audiences, supporters or fans of sport clubs and other social 
groups. This is because, in the communities, different groups of people have different 
needs met by sport and recreation facilities. 
3.6.2 Public value management 
Kairouz et al. (2016) stated that sport and recreation facilities provide opportunities for 
events to be hosted and managed, creating positive impact and public value for their 
communities. In this way, sport and recreation facilities are at the forefront of providing 
community cohesion. In the sport sector, sports have turned into entertainment, 
whereas players or athletes have now become entertainers, with facilities becoming 
an important source of entertainment (Coakley & Burnett, 2014). Community sport and 
recreation facilities from time to time conform to national standards, rules and 
regulations to create a hospitable environment by protecting people and guarding 
against public liability as part of risk management. Sawyer et al. (2008) advocated for 
policies and procedures regarding event management in sport and recreation facilities. 
Such policies would guard against public misconduct by alcohol control, crowd control, 
emergency medical procedures, risk management, security, scheduling, media 
relations, marketing and sponsorships, licensing agreements and supervision, to 
mention a few. 
Brundtland (1999) explained that the sustainance of public value should be needs-
driven to meet the multiple purposes as outcomes in the communities for different 
population groups. In the context of sports facilities, construction needs to be aligned 
to the current needs of rural communities and should be intended for use by future 
generations. This implies that administrators and sports facility managers should not 
only consider managing these facilities for sport programmes, but rather accommodate 
other non-sport related programmes as a way of producing more benefits to the 
community. 
As another way of managing the public value of sport and recreation facilities, SRSA, 
now the Department of Sport, Arts and Culture, introduced Norms and Standards for 
Sport and Recreation Infrastructure Provision and Management (SRSA, 2010: 
Volumes 1 & 2). The published norms and standards serve as guidelines on how best 
to manage sport and recreation facilities, particularly in rural communities. Adherence 
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to the required standards of sport and recreation facilities is mandatory in all spheres 
of government (local, provincial and national) (SRSA, 2010; 2012). The established 
norms provide a regulatory and governance framework for the construction and 
upgrade of sport and recreation facilities. 
Van Eekeren (2014) argued that governments are no longer held solely responsible 
good governance and a regulatory framework for sport and recreation facilities: citizens 
(community members) are also expected to be socially responsible and to manage 
such facilities at a community level. Thus, civic organisations have moral obligations 
to preserve the lifespan of sports facilities (Pfleegor et al., 2013). Managing the public 
value of rural sport and recreation facilities should be characterised and influenced by 
cultural norms and values, environmental factors and the regional climate (Pfleegor et 
al., 2013). This could mean that  the market value and relevancy of rural sport and 
recreation facilities monitored and  evaluated for meeting impact assessment 
requirements as adaptable to desirable needs of the communities. 
Managing the impact of rural sport and recreation facilities as a way of public value 
management would make them functional and innovative. Chapin (2002) refers to 
functional facilities as facilities that are regularly used in responsive to the needs of the 
communities. Chalip (2006) further refers to innovative facilities as facilities that are 
responsive to the market trends to promote inclusion and integraton. Yost (2002) 
explained innovative facilities as strategically long-term planned facilities to produce 
more tangible and multiple benefits guided by what people desire. 
3.7 Operations of sport and recreation facilities 
Operations management is a term with a commercial background originating from the 
concept of production management. It is grounded on the supply chain management 
of resources and coordinating the logistics of an organisation (Belyh, 2016). 
The operation of sport and recreation facilities deals primarily with key ancillary issues 
required for their day-to-day management. It involves the operational structures of the 
facility, from its planning, organisational activities, maintenance, control, safety and 
security measures, to risk assessment and performance management of the human 
resources (Schwarz et al., 2010). 
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Belyh (2016) and Kenton (2020) explained that operations management is complex 
and deals with various strategic issues that require joint use of resources available in 
the organisational facilities, such as staff, materials, equipment, finances, and 
communication and marketing tools. It allows operations managers to deliver services 
(programmes at sport and recreation facilities) guided by the needs of the consumers 
(communities) as aligned to the vision and mission of the organisation (Belyh, 2016). 
Operations managers should possess certain skills (for example, planning, organising 
and coordinating) to be competent in the delivery of services and job performance in 
an organisation (Belyh, 2016). In the context of rural community sport and recreation 
facilities, sport administrators and facility managers should be able to plan, organise, 
coordinate and control the resources available to deliver the different programmes that 
form part of the strategic goals of the municipality. Sport administrators and facility 
managers should play a supervisory role in directing and channelling resources with 
sport and recreation facilities to deliver programmes. 
Operations management of sport and recreation facilities requires an understanding of 
the organisational structure, such as its philosophy, vision, mission, action plan, 
organogram, and of managing job descriptions and responsibilities, contact details of 
staff working at the facilities, events calendar and others (Schwarz et al., 2010). In 
addition, quality management of human resources, consumer services, 
communications and marketing add value to the delivery of services by sport 
organisations (Schwarz et al., 2010). Other facility operating procedures include the 
management of space allocation for parking, childcare and activity areas, the services 
desk, food and beverages’ services, retail and trophy centres and others. General 
procedures for community benefits may include setting facility operating hours, fees 
and rates for rental, reservation procedures and others. 
3.8 Monitoring, evaluation and impact assessment of facilities 
Monitoring and evaluation simply compare status before and after the delivery of a 
programme, with and without the resources required to deliver the programme to meet 
the strategic goals of an entity (DPME, 2015). Having fulfilled the requirements for the 
strategic outcomes through the delivery of programmes at the sport and recreation 
facilities, there is a need to ensure sustainability as a way of public value management. 
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In other words, the delivery of programmes at sport and recreation facilities should be 
thoroughly monitored and evaluated to improve service quality and innovation in 
programme implementation. Therefore, the two concepts of monitoring and evaluation 
are discussed below. 
3.8.1 Monitoring 
Monitoring is associated with observing changes that are taking place in the current 
positioning and the intended positioning of an organisation. It critically assesses how 
the organisation is positioned to perform in regard to meeting the intended goals. 
Monitoring allows the organisation to position itself for better performance in future to 
fulfil the strategic goals. It is a regular on-going assessment of the implementation of 
activities and trends affecting the organisation. This process allows the organisation to 
stay relevant in fulfilling its strategic goals (DPME, 2015). 
Monitoring in rural community sport and recreation facilities would include regular on-
going assessment of how the strategic goals of the facilities align with the strategic 
plan of the municipality, and providing updates. It further provides an overview of how 
programmes are being delivered to stay relevant to strategic goals and possible areas 
that need intervention to improve programme delivery in the future. 
3.8.2 Evaluation 
Evaluation is an objective assessment of progress towards meeting the strategic goals 
of the organisations (DPME, 2015). Evaluation critically assesses the success and 
failure of the organisation, as well as coming up with possible strategies to improve the 
situation. Evaluation is a process that requires a detailed understanding of the periodic 
performance of the organisation, review of and reflection on the strategic issues in what 
was achieved and what needs to be achieved by the organisation, with the intention of 
making necessary adjustments. Evaluation is conducted once the delivery of services 
had been completed (DPME, 2015). 
In sport and recreation facilities, the evaluation process can be done after the delivery 
of various programmes at the facilities. This would assist sport administrators and 
facility managers to keep track of what was not achieved, to make any necessary 
adjustments to initiate change and to develop new strategies to improve the delivery 
of more programmes at the facilities. The evaluation process can be scheduled 
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immediately after the delivery of a certain programme, and unscheduled evaluations 
can be conducted if they are warranted by the circumstances. 
3.9 Summary 
The literature cited above substantiated the use of strategic planning towards provision 
of facilities and delivery of activities, events and programmes at rural sport and 
recreation facilities. The elements of strategic management discussed included the 
philosophy and strategy of managing sport and recreation facilities, as well as 
providing insights into the South African context. 
Marketing and communication were discussed, particularly a narrative justification of 
the micro- and macro environment. This included discussion on the marketing mix 
model, the internal SWOT analysis, as well as the PESTEL analysis of external forces. 
The fundamental resources required when managing sport and recreation facilities are 
human, physical (facilities and equipment) and financial resources, and the marketing 
of information. As part of managing resources, capacity building through training and 
workshops is a requirement for personnel working at the facilities. Activities at the 
facilities should also be managed, such as by scheduled maintenance and regular 
cleaning, governance of the sport and recreation facilities, and management of 
finances and risks. 
The outcomes of programmes delivered at rural sport and recreation facilities were 
discussed, as well as public value management of such programmes, which include 
sports and recreation, arts and culture, and social, religious, and socio-economic 
programmes. The operations management of sport and recreation facilities was 
discussed, together with the monitoring and evaluation concepts. 
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Chapter 4  
Research Design and Methodology 
4.1 Introduction 
This chapter explains the processes carried out as part of the research methodology. 
It discusses the theoretical perspectives of using mixed-method research design such 
as quantitative and qualitative methods. It describes the research setting, processes 
involved in the inclusion and exclusion criteria for selecting the population and sample, 
and how the sampling technique was applied. 
The chapter justifies the research instrument used for each target group of research 
participants, i.e., the questionnaire for players and coaches, the questionnaire for 
community members, the focus group guide for players and coaches, and the semi-
structured interviews guide for administrators and facility managers. The validation and 
reliability of the research instruments were explained. The procedure followed for data 
collection processes were addressed, as well as ethical considerations. 
4.2 Research design 
This study followed a descriptive survey with a concurrent mixed method design 
utilising self-structured questionnaires as quantitative and interviews and focus groups 
as qualitative research techniques. A descriptive survey design was chosen because 
of its ability to describe current issues and trends in research using appropriate 
research techniques to provide possible solutions (Creswell, 2009; 2014). For this 
study, a descriptive survey formed the theoretical basis of developing a framework for 
managing sport and recreation facilities as social anchors in rural communities of 
Vhembe District in the Limpopo province of South Africa. As part of the survey, 
methods and procedures were developed and carried out through completion of 
questionnaires, focus group discussions and interviews to obtain valuable data from 
research participants to achieve the objectives of the study while providing solutions to 
the research problem. Descriptive studies are designed primarily to document what is 
going on or what exists (Trochim et al., 2016); they explain current situations and 
experiences as they are (Creswell, 2009; 2014). The reason for applying a survey was 
based on using various methods and techniques to obtain detailed insights and 
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valuable data from targeted research participants regarding community sport and 
recreation facilities in rural areas. Trochim et al. (2016) referred to a survey as a data 
collection tool that is used to gather information from a population of interest. Creswell 
(2009) described a survey as various techniques and methods used to collect 
information from research participants. In this case, the data collection tools used 
included questionnaires, focus group discussions and interviews. 
The selection of concurrent mixed methods in research is explained by Creswell (2009; 
2014) to be an advantageous way of seeking more data from research participants. 
Mixed methods research is found to obtain more detailed and accurate data through a 
combination of qualitative techniques (for example, observations, focus group 
discussions with research participants and different forms of interview with research 
participants) and quantitative techniques (for example, use of questionnaires to 
quantity responses from research participants). This justifies this study’s use of mixed 
methods techniques to have data of high content and quality. 
The concurrent mixed methods incorporated triangulation of the quantitative and 
qualitative data approaches to provide contextual justification for the consolidation and 
analysis of data. Mixed methods research is complementary, in providing more inputs 
and new insights (Andrew, Pedersen & McEvoy, 2011). Past research advocated for 
the use of mixed methods design in similar studies of this nature wherein data obtained 
from research participants’ knowledge and experiences is used to draw out 
conclusions (Creswell, 2009; 2014). The use of a mixed-methods research design can 
capitalise on the strength of both quantitative and qualitative research, using different 
research techniques to generate similar conlcusions, having used multiple methods 
(Andrew, Pedersen & McEvoy, 2011; Creswell, 2009). In this study, information 
obtained from research participants (through questionnaires, focus group discussions 
and interviews) was consolidated and interpreted to generate the results through 
triangulation. 
Rudd and Johnson (2010) explained that the process of triangulation is frequently used 
to show the combination of quantitative and qualitative research data. Thus, 
triangulation involves the empowerment of data by using one or more sets of data, 
such as interviews, focus groups, participant observation and questionnaires, to 
examine a problem and present findings (Creswell, 2009; 2014; Pitney & Parker, 
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2009). This process allows the researcher to gain certainty regarding the accuracy of 
research findings and that such findings are consistent with each other and reliable 
(Creswell, 2009; 2014). 
A qualitative research approach is used as a constructive mechanism in building a 
strong case for the results and conclusions drawn in the study (Walliman, 2011). In this 
study, interpretation of participants’ experiences through the quality of data obtained 
from field notes, focus groups and interviews with research participants, such as 
players and coaches, administrators and facility managers, was conducted to comply 
with the requirements of the qualitative research approach. Walliman (2011) further 
noted that the use of a quantitative research approach produces positivist and 
generalised findings. In line with this study, data were obtained from the community 
members, players and coaches through the completion of questionnaires, qualifying 
this study to comply with a quantitative research approach. To avoid positivism, 
questions asked on the questionnaire were well structured to require regular users of 
sport and recreation facilities with detailed understanding and experiences of the 
programmes delivered at the facilities. 
Taking into consideration the design used, this study addressed the fact that there 
were no existing researched guidelines on developing a framework for managing sport 
and recreation facilities as social anchors in rural communities in South Africa. 
Therefore, the design used was guided by the general application of methods and 
procedures currently in use by researchers in the field of human and social science 
research. 
4.3 Research setting 
The study was conducted in the Vhembe District Municipality, Limpopo, South Africa. 
Vhembe District has only two languages that are dominantly spoken, Tshivenda and 
Xitsonga. Vhembe District Municipality had four local municipalities before August 
2015, namely Thulamela, Makhado, Musina and Mutale. 
Between March and May 2016, the Municipal Demarcations Board of South Africa 
effected changes to the structure, size and shape of the local municipalities in the 
Vhembe District Municipality. The restructuring process was effected in line with the 
Local Government: Municipal Demarcations Act 27 of 1998, which was published in 
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Limpopo Provincial Notice 94 of 2015 on 20 November 2015. The effected changes 
led to the disestablishment of the then Mutale Local Municipality and the establishment 
of the LIM 345 municipal formation, which was renamed to Collins Chabane Local 
Municipality later in 2017 (see Annexure 1). This is a new municipality located on the 
north-eastern side of the district. It categorically covers approximately 20% of the 
geographical area of the Vhembe District and was formulated through de-
establishement of some portions that were forming parts of Thulamela and Makhado 
Local Municipalities in August 2016. 
Due to the community shutdown and protests that took place because of the 
demarcation changes, the study could only be conducted in the three other local 
municipalities, namely Thulamela, Makhado and Musina. It was therefore decided that 
data collected from the three municipalities would be used to present the results of the 
study. 
4.4 Population 
The research population represents the people who possess certain characteristics 
sought by the researcher to obtain relevant information (Andrew, Pedersen & McEvoy, 
2011). Trochim et al. (2016) referred to population as the entire group that the 
researcher wishes to generalise and sample from in a study. In this study, population 
was scientifically categorised into four units of analysis, namely sport and recreation 
facilities, a sample of questionnaire participants, a sample of focus groups and a 
sample of interviewees. The unit of analysis was used as a control measure to best 
define how each category was identified. For research participants, categorisation was 
guided by unique characteristics, the level of knowledge and experiences that each 
individual group possessed regarding the operation and maintenance of community 
sport and recreation facilities in local municipalities of Vhembe District. The four 
different population categories in this study are described below. 
4.4.1 Population for sport and recreation facilities 
For this category, the existing database of community sport and recreation facilities 
located in the rural areas (see Annexure 2) was generated with the help of the local 
municipalities in Vhembe District. This included all functional sports hub facilities that 
are within reach of residents residing in the rural communities of the Vhembe District. 
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The size and shape of community sport and recreation facilities were not taken into 
consideration while determining the statistics. This was done to ensure the 
generalisability and inclusivity of all community sport and recreation facilities in the 
Vhembe District and, more importantly, to establish the geographic location per each 
local municipality. Table 4.1 below indicates how the population for this study was 
generated: 
Table 4.1 Sport, arts and culture facilities per local municipality (Source: VDM, 2017) 
Types of facility Thulamela  Makhado  Mutale  Musina  
Multi-purpose 
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• Riverside 
Miluwani 
• Caravan Park 
• Tshirululuni 
• Tshilamba • Nancefield Ext 
1 
• Eric Meyer 
 
Only community sport and recreation facilities located under Thulamela, Makhado and 
Musina local municipalities were considered as access points of reaching the research 
participants. Facilities in Mutale local municipality could not be selected due to the 
justification indicated under Section 4.3: Research setting above. 
4.4.2 Population for questionnaires 
There were two target population groups in this category, namely all residents 
(community members) in the Thulamela, Makhado and Musina local municipalities; 
and all those who were actively involved in sports participation (either as a player or a 
coach) at a local community sports club in the facilities located in the three 
municipalities and who were making use of community sport and recreation facilities. 
The population groups were selected regardless of age, gender, ethnicity, education 
level and socio-economic status. Thus, the qualifying criteria were for permanent 
residents in the rural villages in the local municipalities of Vhembe District. The 
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population groups in this study could not accommodate all the residents of Vhembe 
District because it would not have been possible to control and manage the sample 
objectively. 
4.4.3 Population for focus groups 
Community sport and recreation facilities were the unit of analysis while determining 
the population for focus groups, semi-structured interviews and questionnaires. The 
focus group population comprised all players and coaches who were actively involved 
in sports participation at a local community sports and recreation facility in the three 
local municipalities. The inclusion and exclusion criteria for selection are discussed 
below. 
4.4.4 Population for interviews 
For interviews, the population comprised all employees or personnel working in the 
Sport, Art, Culture and Recreation (SACR) division of the Community Services 
Department in each local municipality. The statistics of employee distribution across 
the three municipalities were as follows: 
Table 4.2 SACR employee statistics – financial year 2015/16 






Thulamela 2 5 12 
Makhado 2 4 3 
Musina 2 3 2 
Note: Thulamela had seven municipal administrators and 12 facility managers; 
Makhado had two municipal administrators and seven facility managers; 
Musina had two municipal administrators and five facility managers. 
4.5 Samples and sampling 
A sample is a selection of research participants from a larger population to ensure 
representivity (Andrew et al., 2011). Creswell (2014) described sampling as a scientific 
approach used by researchers to select a controllable number of research subjects. In 
this study, a combination of purposive  and convenience sampling was used to 
categorise the population into four groups, namely a) the sample of facilities where the 
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research was conducted; b) the sample of respondents (players and community 
members) who completed questionnaires; c) the sample of personnel responsible for 
operations management of sport and recreation facilities drawn from the employee 
database of each municipality, who participated in semi-structured interviews; and d)  
research participants selected from the community. The level of knowledge and 
experiences that each group possessed regarding the operations and maintenance of 
community sport and recreation facilities guided categorisation. The sample and 
sampling technique used, and the inclusion and exclusion criteria are detailed below. 
4.5.1 Inclusion criteria for sample selection 
4.5.1.1 Criteria for sport and recreation facilities 
The inclusion criteria used to select a sample of community sport and recreation 
facilities were based on the existing database (see Annexure 2) obtained from the 
Vhembe District Municipality. The database included community sport and recreation 
facilities in the Thulamela, Makhado and Musina local municipalities. The geographic 
location of the sport and recreation facility served as the important sampling criterion. 
The sample selection was further guided by the size and location of the sports hub 
facility, the usage of and frequency of visits to (participation level) the facility, and the 
number of sport and recreation facilities. Proximity formed part of the criteria used to 
identify community sport and recreation facilities that were not in the same area, so a 
radius of over 15 kilometres between villages was used as criteria. 
4.5.1.2 Sampling of sport and recreation facilities 
Sport and recreation facilities (sports hubs) were categorised into large and small hubs. 
Large hubs included a multi-purpose sport and recreation complex for at least 100 
participants and above at a time, and small hubs offered only 2–3 play facilities and 
accommodated mainly less than 100 participants at a time (see Annexure 2). The 
sample of sport and recreation facilities consisted of 12 hub facilities (six large and six 
small) in the rural villages of the three municipalities. This means that four hub facilities 
(two large and two small) from each of the three local municipalities of Vhembe District 
were selected. 
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4.5.1.3 Criteria for community members 
The community members all had to be users of the facilities who resided in a rural 
villages in one of the municipalities. Another criterion used included all residents within 
reach of a community sport and recreation facility (not more than five kilometres away) 
where events, programmes and activities took place. Moreover, permanent residents 
staying in the rural areas of municipalities located in the Vhembe District were identified 
by their being fluent speakers of Tshivenda and Xitsonga as home languages. All age 
groups and both genders were considered school-going and out-of-school youth, 
adults or senior citizens residing in local municipalities of the Vhembe District. 
4.5.1.4 Sampling of community members 
To reduce response bias, a purposive sample of 150 community members was 
selected from the population of Vhembe District Municipality. Of the 150 research 
participants, 50 participants were sampled from each of the local municipality 
(i.e.Thulamela – 50, Makhado – 50 and Musina – 50). The total sample (150 people) 
completed the self-structured, closed-ended questionnaire. 
4.5.1.5 Criteria for players and coaches (community sports club 
representatives) 
For inclusivity, the players considered for selection were male or female members of a 
community sports club, 18 years or older, residing in a village in one of the local 
municipalities, and spoke Tshivenda and Xitsonga as home languages (because 
permanent residents of the district villages speak these two languages as their mother 
tongue). 
When selecting coaches, all those who were members of a community sport clubs as 
an amateur or professional coach and mentors at one of the facilities were considered, 
regardless of age or gender. Furthermore, they all resided in villages in one of the local 
municipalities, namely Thulamela, Makhado and Musina. Speaking Tshivenda and 
Xitsonga as home language served as an advantage. 
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4.5.1.6 Sampling of players and coaches (community sports club 
representatives) 
In sampling players, purposive sampling was employed to select 285 research 
participants, 95 participants from each local municipality (i.e. Thulamela – 95, Makhado 
– 95 and Musina – 95). A community sport club served as the unit of analysis when 
selecting players as representatives of community sports clubs in local municipalities 
of Vhembe District Municipality. It should be noted that the initial projection was to have 
300 participants with 300 questionnaires distributed; however, 15 of the questionnaires 
went missing and were unaccounted for, which led to the total of 285. 
When sampling coaches, a total number of 15 available coaches were purposively 
sampled, five from each local municipality (i.e.Thulamela – 5, Makhado – 5, and 
Musina – 5). 
4.5.1.7 Criteria for administrators and facility managers (sports hub 
coordinators) 
The qualifying criteria accommodated employees working in the SACR division of the 
Community Services Department in each local municipality. Selected employees had 
to be knowledgeable about the philosophy, strategy, operations and activities, events 
and programme delivery at the sport and recreation facilities. Employees at executive, 
senior and middle management level were considered, as well as junior staff with at 
least two years of experience (see Table 4.2). All age groups and both genders formed 
part of the inclusivity criteria. 
4.5.1.8 Sampling of administrators and facility managers (interviews) 
When sampling administrators in the municipality offices, purposive sampling was 
used for the careful selection of administrators responsible for managing the 
community sport and recreation facilities in each local municipality. In total, six 
administrators were sampled to represent Vhembe District: two employees from each 
local municipality (i.e. Thulamela – 2, Makhado – 2, Musina – 2). 
Purposive sampling was used for the careful selection of facility managers (sports hub 
coordinators) responsible for the daily maintenance of sport and recreation facilities in 
each local municipality. In total, six facility managers were sampled to represent 
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Vhembe District: two employees from each local municipality (i.e.Thulamela – 2, 
Makhado – 2, Musina – 2). 
4.5.2 Exclusion criteria for sample selection 
4.5.2.1 Exclusion of sport and recreation facilities 
All community sport and recreation facilities with limited participation level, frequency 
of visits and located in isolated villages were excluded during the sample selection. 
Furthermore, all dysfunctional community sport and recreation facilities were not taken 
into consideration, although such facilities appeared in the district database of sport 
and recreation facilities. Schools and church facilities were not considered nor 
classified under community sport and recreation facilities. 
4.5.2.2 Exclusion of community members 
All residents or community members without prior knowledge of the existing community 
sport and recreation facilities were not eligible to participate in the study. This also 
applied to community members who were not full-time residents of villages in the local 
municipalities of the Vhembe District. Thus, temporary residents who were in the 
villages for commercial purposes, or for work, business-related or social commitments 
could not be considered. Another exclusion was for residents of isolated villages that 
were very far from the sampled community sport and recreation facilities, because their 
participation level and frequency of visits to facilities were limited. 
4.5.2.3 Exclusion of players and coaches (community club representatives) 
Players in informal or unstructured sport clubs and individual athletes who sometimes 
visited the facility for recreational purposes were not eligible because of their limited 
awareness of the community sport and recreation facilities. Years of experience as a 
player and of playing in community sports clubs were not taken into consideration. 
Years of experience as a coach and coaching qualifications were not mandatory in the 
study due to the limited number of qualified and volunteer coaches involved in 
community sport and recreation. 
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4.5.2.4 Exclusion of administrators and facility managers (sports hub 
coordinators) 
The exclusion criteria for municipal administrators excluded residential status or 
membership. All participants who were purposefully sampled and employed in the 
Community Service Division of a municipality were Tshivenda and Xitsonga speaking 
people. The municipal administrators were selected regardless of age, gender, 
ethnicity, education level and socio-economic status. However, all administrators with 
less than two years of service (internships included) and those working in the 
municipality but in divisions that were not relevant to sport, art, culture and recreation 
were not eligible to participate in the study. The researcher acknowledged that this 
group of participants would have limited background knowledge of the operation and 
maintenance of community sport and recreation facilities. 
The exclusion criteria for selecting facility managers was similar to that used when 
selecting sports administrators because they also spoke Tshivenda and Xitsonga and 
were employed in the same division. Facility managers (sports hub coordinators) were 
selected regardless of age, gender, ethnicity, education level and socio-economic 
status. However, facility managers (sports hub coordinators) with less than two years 
of service (internships included) and those working in the municipality but in divisions 
that were not relevant to sport, art, culture and recreation were not eligible to participate 
in the study. The researcher acknowledged that this group of participants would have 
limited background knowledge of the operation and maintenance of community sport 
and recreation facilities. 
4.6 Research instruments 
A research instrument is a tool or device that can be used to obtain relevant information 
while conducting research (Creswell, 2014; Trochim et al., 2016). In this study, the 
research instruments developed included two questionnaires (one for sport 
participants and another for community members) as quantitative techniques, as well 
as questions for focus groups and interviews that guided the qualitative research. This 
was done to comply with the requirements of the concurrent mixed methods research 
designed used in the study, as well as to seek possible solutions to the research 
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problem by achieving the objectives of the study. Detailed explanations of each 
research instrument are given below. 
4.6.1 Questionnaires 
Two self-structured closed-ended questionnaires were developed for completion by 
community members, players and coaches who participated in activities at the 
community sport and recreation facility. As no existing or recognised instrument was 
available in the literature or the scope of practice to collect the required data, two sets 
of questionnaires had to be constructed. Various research findings, viewpoints and 
methods from existing literature and body of knowledge were taken into consideration 
while developing the two questionnaires. 
The development and use of questionnaires as instruments were informed by the 
research findings of Gerber (2012), Mohlamonyane (2005) and Steyn (2012), who 
conducted similar quantitative studies in the South African context and found 
questionnaires to yield high response rates and positive results. 
To suit the two targeted groups of research participants, there was a questionnaire for 
community members and a questionnaire for participants representing community 
sport club players and coaches who used the community sport and recreation facilities 
for this purpose. 
4.6.1.1 Community questionnaire 
This questionnaire (see Annexure 15) was comprised of three sections: 
Section A – Demographic information, 
Section B – Community access to sport and recreation facilities, and 
Section C – Benefits of facilities to the communities. 
4.6.1.2 The participants’ questionnaire  
This questionnaire (see Annexure 14) was comprised of four sections: 
Section A – Demographic information, 
Section B – Participants access to sport and recreation facilities, 
82 
Section C – Benefits of facilities to the participants, and 
Section D – Quality of sport and recreation facilities. 
4.6.2 Focus group questions 
Self-structured focus group questions were developed (see Annexure 16) for 
community sport clubs (players and coaches) participating in activities at the 
community sport and recreation facilities. All questions were structured to obtain 
consensus on in-depth information that would provide an understanding of the 
contextual factors regarding their needs for and experiences of delivering programmes 
at sport and recreation facilities. Supplementary follow-up questions were posed to 
research participants to get clarification and more reflection on the emerging themes. 
No existing or recognised instrument was available in the literature or in the scope of 
practice for collecting the required data. The absence of a well-structured and validated 
instrument for a study of this nature led to the development of a self-designed 
instrument using existing literature under the guidance of highly experienced 
supervisors who had designed the SDIAT (Sport in Development Impact Assessment 
Tool (Burnett & Hollander, 2007). In addition, various research findings, viewpoints and 
methods from existing literature and the body of knowledge were taken into 
consideration while developing the focus group guide. 
The decision to develop and use the focus group guide as a research instrument was 
informed by the research knowledge of Creswell (2009; 2014) who found focus groups 
to yield a high-quality response rate and positive results. 
The focus group guide (see Annexure 16) had the following identifiers: name of a 
hub/facility, hub classification size (large/small), local municipality, area/village, 
facilitator’s full names, date of the focus group, number of participants, and gender 
ratios of the participants. 
The questions asked were guided by the theme of sport and recreation facilities as 
social anchors. Sub-themes that emerged during the focus groups included poverty, 
socio-economic inequality, social class, gender stereotype, unemployment, lack of 
basic infrastructure and poor service delivery. 
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4.6.3 Interview questions 
A self-designed interview guide (see Annexure 17) with well-structured open-ended 
questions was developed for the administrators (from local municipalities) and facility 
managers (hub coordinators) responsible for managing sport and recreation facilities. 
All questions were structured to get consensus on the information, to triangulate it and 
find contextually relevant explanations. Follow-up questions were also asked of some 
research participants, guided by the initial response given by the participant. 
The technique was used supplementary to the mixed methods design of the study. The 
absence of a well-structured and suitable instrument for a study of this nature led to 
the development of a self-designed instrument using existing literature under the 
guidance of highly experienced research supervisors in the field of sport sociology and 
sport management. In addition, various research findings, viewpoints and methods 
from the existing literature and body of knowledge were taken into consideration. 
The reason for developing and making use of the interview guide as a research 
instrument was informed by the research experience of Creswell (2009; 2014), who 
used interviews to yield a high-quality response rate and positive results. 
The guide for structured face-to-face interviews (see Annexure 17) had identifiers, 
namely the name of a hub/facility, hub classification size (large/small), local 
municipality, area/village, interviewer’s full names, date of the interview, and participant 
designation and gender. 
The questions were guided by the theme of management of rural sport and recreation 
facilities. During data analysis, emerging sub-themes included maintenance, cleaning, 
delivery of programmes, and management of resources. 
4.7 Data collection and procedures 
Permission to conduct the study was granted after a presentation to the Faculty of 
Health Sciences Higher Degrees Committee (see Anexure 4) and approval of the 
research by the Research Ethics Committee in the Faculty of Health Sciences, 
University of Johannesburg. An ethical clearance letter dated 12 May 2016 was issued 
with a unique research project reference: NHREC Registration no: REC-241112-035 
(see Annexure 5). 
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Letters requesting permission to conduct the study were drafted and hand-delivered to 
each of the Registry Offices in each local municipality, as well as to the Department of 
Sports, Arts and Culture, Vhembe District Offices (see Annexure 18). Permission to 
conduct the study was granted in writing by the municipalities (see Annexure 19-22). 
Prior to data collection, two research assistants were appointed to assist the study 
leader, who worked as primary researcher and played a supervisory role during the 
entire process of data collection. Research assistants were paid stipends from the 
allocated funds using applicable tariffs guided by the policy of the researcher’s 
research grant. The remuneration package of R20 per hour was guided by the total 
accumulation of hours worked on the field (4 hours per day and not more than 16 hours 
per week) obtained from the University of Venda. Orientation sessions, proper 
guidance and training courses were conducted with the appointed research assistants 
to familiarise them with the research instruments, techniques and procedures as well 
as all ethical considerations involved in the study. 
4.7.1 Procedures for field visits to sport and recreation facilities 
Field visits were arranged to community sport and recreation facilities in Thulamela, 
Makhado and Musina local municipalities (see Table 4.1). The facilities visited were at 
a maximum distance of 100–250 km radius for fair representation of rural villages in 
each local municipality. The field visits were made between September 2016 and 
March 2017. The time used was between 15h00 and 18h30 during weekdays and on 
weekends. Below is the field visit schedule: 
Table 4.3 Schedule of field visits to sport and recreation facilities 
Municipality Type of facility Venue Dates Time 
Thulamela Stadium • Tshifulanani 
Thohoyandou 
01 Sept –  




facilities (including halls) 
• Makwarela 
Malamulele 
01 Sept –  
31 Dec 2016 
15h00 – 
18h30 
Musina Stadium • Lesley 
Manyathela 
• MTD stadium 
01 Sept 2016 –  




facilities (including halls) 
• Merwe 
• Nancefield 
01 Sept 2016 –  




Municipality Type of facility Venue Dates Time 
Makhado Stadium • Bungeni 
• Rabali 
01 Nov 2016 –  








01 Nov 2016 –  




4.7.2 Procedures and ethical conduct for administration of questionnaires 
4.7.2.1 Community questionnaire 
A field visit was arranged to secure an appointment with the targeted research 
participants (for example, community members) after obtaining written permission from 
each of the three municipalities. This was done telephonically with community 
leadership structures (South African National Civic Organisation and Street Committee 
Leaders) during a contact visit to the various villages to ensure the availability of 
research participants. The researcher’s private vehicle was used for transportation to 
and from all villages, with all expenses paid out of the allocated funds from the research 
grant. Community members were met at a convenient venue near where they lived. 
They were met during various community gatherings, events and activities in and 
around the existing sport and recreation facilities located in different villages. Some of 
the community members were drawn from spectators and audiences in the facilities, 
while others were met at their homes close to their sport and recreation facilities. 
The primary researcher introduced himself and his research assistants and allowed 
participants (community members) to introduce themselves. This was done to set up 
a conducive environment wherein participants would be able to express their right to 
freedom of speech and expression without any fear or prejudice. The introduction was 
followed by a brief explanation of the research instrument and data collection process. 
Stationery to complete the questionnaire was provided by the research team. All 
questions on the questionnaires were clearly interpreted using the research 
participants’ home languages (Tshivenda and Xitsonga), which were the same home 
languages as those of the research team. The process of completing the questionnaire 
lasted for approximately 30–45 minutes and took place over two days. At the end of 
the data collection process, the research team thanked all participants and collected 
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all completed questionnaires. The completed questionnaires were then put into a box 
that was sealed and safely stored by the research team. 
The researcher adhered to sound ethical conduct by explaining all ethical procedures 
involved in the study. This included distribution of information sheets, and signing of 
informed consent forms by all participants who were older than 18 years (see Annexure 
7 & 11). All participants were informed that participation in the study was voluntary. 
Moreover, all participants could exercise their right not to form part of the study and 
not to give consent, meaning they could withdraw from participating in the study without 
any penalty. Participants were reminded that their views, thoughts and opinions would 
remain anonymous and confidential; and that all data obtained from them would be 
used only for academic purposes. No information was disclosed to anyone other than 
the research team. Participants were told not to write their names on the 
questionnaires. All these precautions were taken to protect participants’ dignity, rights 
of privacy and confidential information. 
4.7.2.2 Participants’ (players and coaches) questionnaire drawn from 
community sport clubs 
A field visit was arranged with community sport clubs to secure an appointment to meet 
research participants (players and coaches) after obtaining written permission from 
each of the three municipalities. This was done telephonically with club coaches and 
through a contact visit to the community sport and recreation facilities to ensure the 
availability of research participants. The researcher’s private vehicle was used for 
transport to and from all sports hub facilities, with all expenses paid out of the allocated 
funds from the research grant. Players and coaches were met before and after their 
club training sessions at various rural communities’ sport and recreation facilities in 
their respective villages of residence. 
The primary researcher introduced himself and his research assistants and allowed 
participants to introduce themselves. This was done to set up a conducive environment 
wherein participants would be able to express their right to freedom of speech and 
expression without any fear or prejudice. The introduction was followed by a brief 
explanation of the research instrument and data collection process. Stationery to 
complete the questionnaire was provided by the research team. All questions on the 
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questionnaires were interpreted using the research participants’ home languages 
(Tshivenda and Xitsonga), the same home languages as those of the research team. 
The process of completing the questionnaire lasted for approximately 30–45 minutes 
and took place over two days. At the end of the data collection process, the research 
team thanked all participants and collected all completed questionnaires. The 
completed questionnaires were then put into a box that was later sealed and safely 
stored by the research team. 
The researcher adhered to sound ethical conduct by explaining all ethical procedures 
involved in the study. This included the distribution of information sheets and signing 
of informed consent forms by all participants who were older than 18 years. Parents 
and guardians were requested (through sport club coaches) to give consent on behalf 
of their children who were under the age of 18 (see Annexure 6 & 10). All participants 
were informed that participation in the study was voluntary. Moreover, all participants 
could exercise their right not to form part of the study and not to give consent, meaning 
they could withdraw from participating in the study without any penalty. Participants 
were reminded that their views, thoughts and opinions would remain anonymous and 
confidential; and that all data obtained from them would be used only for academic 
purposes. No information was disclosed to anyone other than the research team. 
Participants were told not to write their names on the questionnaires. All these 
precautions were taken to protect participants’ dignity, confidential information and 
rights to privacy. 
4.7.2.3 Procedures and ethical conduct for administration of focus group 
discussions 
A field visit was arranged with community sport clubs to secure an appointment to meet 
research participants (players and coaches) after obtaining written permission from 
each of the three municipalities. This was done telephonically with club coaches and 
through a contact visit to the community sport and recreation facilities to ensure the 
availability of research participants. The researcher’s private vehicle was used for 
transport to and from all sports hub facilities, with all expenses paid out of the allocated 
funds from the research grant. Players and coaches were met before and after their 
respective club training sessions at various rural communities’ sport and recreation 
facilities in their villages of residence. Players and coaches were combined to form a 
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focus group discussion due to the limited number of participants who were interested 
in the discussion. 
The primary researcher introduced himself and his research assistants and allowed 
participants to introduce themselves. This was done to set up a conducive environment 
wherein participants would be able to express their right to freedom of speech and 
expression without any fear or prejudice. The introduction was followed by a brief 
explanation of the research instrument and the actual data collection process. 
Stationery to complete field notes and audio devices (mobile cell phones) to record the 
focus groups discussions were provided by the research team. 
All questions in the structured focus groups guide were interpreted using the research 
participants’ home languages (Tshivenda and Xitsonga), the same home languages 
as those of the research team. The focus group discussions lasted for approximately 
30–45 minutes each and took place over five days. At the end of the data collection 
process, the research team thanked all participants and safely stored the field notes 
and audio devices. The locations visited to conduct focus group discussions with 
participants from each local municipality are tabulated below. 
Table 4.4 Locations of focus group discussions 
Municipality Location No. of participants 
Thulamela Tshifulanani 10 
Makwarela 10 
Thohoyandou 10 
Malamulele (Merwe) 8 
Total 38 
Makhado Rabali Stadium 8 
Bungeni Stadium 10 
Makhado showground 10 
Sinthumule Kutama 8 
Total 36 
Musina Lesley Manyathela Stadium 10 





The researcher adhered to high ethical conduct by explaining all ethical procedures 
involved in the study. This included the distribution of information sheets and signing 
of informed consent forms by all participants who were older than 18 years. Parents 
and guardians were requested (through sport club coaches) to give consent on behalf 
of their children who were under the age of 18 (see Annexures 6 &10). All participants 
were informed that participation in the study was voluntary. Moreover, all participants 
could exercise their right not to form part of the study and not to give consent, meaning 
they could withdraw from participating in the study without any penalty. Participants 
were reminded that their views, thoughts and opinions would remain anonymous and 
confidential, and that all data obtained from them would be used only for academic 
purposes. No information was disclosed to anyone other than the research team. 
Participants were told not to mention their names during the focus group discussion 
because it was being recorded. All these precautions were taken to protect 
participants’ dignity, confidential information and rights of privacy. 
4.7.2.4 Procedures and ethical conduct for administration of interviews 
Structured face-to-face interviews with sport administrators 
A field visit was arranged with sports administrators entrusted with the responsibilities 
of managing and maintaining community sport and recreation facilities in each local 
municipality. This was done telephonically to secure an appointment date and time for 
structured face-to-face interviews. The researcher’s private vehicle was used for 
transport to and from all sports hub facilities, with all expenses paid out of the allocated 
funds from the research grant. Sport administrators were met at their respective offices 
or workstations, and some were met at their sport and recreation facilities after having 
made prior arrangements with them. Each sport administrator representing a local 
municipality was interviewed separately and confidentially. Three administrators were 
interviewed from each local municipality. 
The primary researcher introduced himself and his research assistants and allowed 
participants to introduce themselves. This was done to set up a conducive environment 
wherein participants would be able to express their right to freedom of speech and 
expression without any fear or prejudice. The introduction was followed by a brief 
explanation of the research instrument and data collection process. Stationery to 
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complete field notes and audio devices (mobile cell phones) to record the structured 
face-to-face interviews were provided by the research team. 
All questions in the structured face-to-face interview guide were interpreted using the 
research participants’ home languages (Tshivenda and Xitsonga), the same home 
languages as those of the research team. The structured face-to-face interviews lasted 
for approximately 30–45 minutes each and took place over five days. At the end of the 
data collection process, the research team thanked each participant and stored the 
field notes and audio devices safely. 
The researcher adhered to sound ethical conduct by explaining all ethical procedures 
involved in the study. This included the distribution of information sheets, signing of 
informed consent forms by each of the participants who were employees of the local 
municipality and older than 18 years (see Annexure 8 & 12). All participants were 
informed that participation in the study was voluntary. Moreover, all participants could 
exercise their right not to form part of the study and not to give consent, meaning they 
could withdraw from participating in the study without any penalty. Participants were 
reminded that their views, thoughts and opinions would remain anonymous and 
confidential, and that all data obtained from them would be used only for academic 
purposes. No information was disclosed to anyone other than the research team. 
Participants were told not to mention their names during the interview because it was 
being recorded. All these precautions were taken to protect participants’ dignity, rights 
of privacy and confidential information. 
Structured face to face interviews with facility managers (sports hub 
coordinators) 
A field visit was arranged with facility managers (sports hub coordinators) responsible 
for managing community sport and recreation facilities (sports hubs) in each of the 
three local municipalities. This was done telephonically to secure appointment dates 
and times for the structured face-to-face interviews. The researcher’s private vehicle 
was used for transportation to and from all sports hub facilities, with all expenses paid 
out of the allocated funds from the research grant. 
Facility managers (sports hub coordinators) were met at their respective offices and 
some at the sport and recreation facilities after having made prior arrangements with 
them. Each facility manager representing each of the three local municipalities was 
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interviewed separately and in a confined confidential space. Two facility managers 
were interviewed from each local municipality. 
The primary researcher introduced himself and his research assistants and allowed 
participants to introduce themselves. This was done to set up a conducive environment 
wherein participants would be able to express their right to freedom of speech and 
expression without any fear or prejudice. The introduction was followed by a brief 
explanation of the research instrument and data collection process. Stationery to 
complete field notes and audio devices (mobile cell phones) for recording the 
structured face-to-face interviews were provided by the research team. 
All questions in the structured face-to-face interview guide were interpreted using the 
research participants’ home languages (Tshivenda and Xitsonga), the same home 
languages as those of the research team. The process of structured face-to-face 
interviews lasted for approximately 30–45 minutes and took place over five days. At 
the end of the data collection process, the research team thanked each participant and 
stored field notes and audio devices safely inside research bags. 
The researcher adhered to good ethical conduct by explaining all ethical procedures 
involved in the study. This included the distribution of information sheets and signing 
of informed consent forms by each of the participants who were employees of the local 
municipality and older than 18 years (see Annexure 8 & 12). All participants were 
informed that participation in the study was voluntary. Moreover, all participants could 
exercise their right not to form part of the study and not to give consent, meaning they 
could withdraw from participating in the study without any penalty. Participants were 
reminded that their views, thoughts and opinions would remain anonymous and 
confidential, and that all data obtained from them would be used only for academic 
purposes. No information was disclosed to anyone other than the research team. 
Participants were told not to mention their names during the interviews because they 
were being recorded. All these precautions were taken to protect participants’ dignity, 
rights of privacy and confidential information. 
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4.8 Validity and reliability 
4.8.1 Validity 
Validity refers to the ability of the instrument to measure what it is supposed to measure 
to produce tangible results as expected of it (Andrew et al., 2011; Trochim et al., 2016). 
This study used content and face validity to structure questions on the research 
instruments so that they provided research participants with a better understanding of 
all the questions. This further allowed respondents to provide detail responses under 
each question (Creswell, 2009; 2014). Face or content validity requires that a research 
instrument provide detailed informative support for the best understanding of research 
participants (Creswell, 2009; 2014).  
4.8.1.1 Validity of questionnaires 
A regular consultation visit to the STATKON Office (consultation service provider) at 
the University of Johannesburg was conducted to seek advice about questionnaire 
design and statistical analysis. (see Annexure 3). 
Moreover, content or face validity, which implies participants’ credibility and 
transferability, was employed in the study. Two self-designed closed-ended 
questionnaires were piloted during two days of field visits to sport and recreation 
facilities located in and around the researcher’s place of residence. The process 
involved completion of six questionnaires by two players, two coaches and two 
community members who did not form part of the final study. The pilot session lasted 
for approximately 15 minutes with each individual group of research perticipants and 
was carried out before the sport club practice session commenced. This was done to 
test the validity of both questionnaires (community and participants) to meet the ethical 
norms and standards of research. In addition, piloting was done to remove any 
ambiguous language and to ensure that questions and statements both questionnaires 
were clearly understood at participants’ knowledge levels. 
 
93 
4.8.1.2 Validation of the focus group guide 
Advice on developing a focus group guide was conducted in consultation with the 
STATKON Office at the University of Johannesburg during a regular visit to seek 
guidance on the design, qualitative analysis and interpretation of the results. (see 
Annexure 3). 
Moreover, content that extended to participants’ credibility and transferability was 
employed in the study. The focus group guide was piloted during one day of field visits 
to community sport and recreation facilities located in and around the researcher’s 
place of residence. The piloting took place before the commencement of the club 
training sessions. The process involved conducting a once-off focus group discussion 
with three players and two coaches from the community sport club who were not part 
of the final study. The pilot was to standardise and refine questions and procedures. 
The focus group session took approximately 20 minutes of discussion of pertinent 
issues relating to community sport and recreation facilities. This was done to test the 
relevancy of the structured questions in the focus group guide to address all questions 
that could provide desirable solutions to the generated problem statement. In addition, 
the piloting was done to remove any ambiguous language and to ensure that questions 
and statements in the focus group guide were clearly understood at participants’ 
knowledge level. 
4.8.1.3 Validation of interview guides 
Advice on developing an interview guide was conducted in consultation with the 
STATKON Office at the University of Johannesburg during a regular visit to seek 
guidance on the design, qualitative analysis and interpretation of the results. (see 
Annexure 3). 
Moreover, content that extend to participants’ credibility and transferability was 
employed in the study. A structured face-to-face interview guide was piloted during a 
three-day field visit to nearby local municipality offices and to rented offices in the Sport 
Centre. The process involved conducting a brief structured face-to-face interview with 
three sport administrators and two facility managers (sports hub coordinators) who 
were not part of the final study. The pilot testing lasted for approximately 15 minutes 
at lunchtime, after securing an appointment. In addition, piloting was done to remove 
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any ambiguous language and to ensure that questions and statements in the interview 
guide were clearly understood at participants’ knowledge level. 
4.8.2 Reliability 
Reliability is a process of ensuring consistency from information shared by the research 
participants (Trochim et al., 2016).There are three different ways to test reliability, 
namely by a test re-test method, an equivalent method or an internal consistency 
method (Andrew et al., 2011). This study opted for the internal consistency method 
recommended in the work of Creswell (2009; 2014), who found that data drawn from 
a large sample using mixed methods research approaches have a better reliability 
ratio. Thus, this study complied with all requirements of mixed methods research 
design in selecting a large sample of people with similar characteristics (insight into 
and knowledge about community sport and recreation facilities) sought by the 
researcher. 
4.8.2.1 Reliability of the quantitative instrument (questionnaires) 
In determining the reliability of the questionnaire data, only internal consistency was 
checked since it required a once-off administration of the research instrument and, 
more importantly, considering careful observation and proper handling of data (Andrew 
et al., 2011). The body of knowledge found in literature highly recommended the use 
of internal consistency for field studies as an effective method of social science 
research (Creswell, 2009; 2014). A higher degree of generalisation of data is 
generated from a purposively sampled group of research participants using a common 
research instrument (Creswell, 2009; 2014). In this study, a test-retest reliability check 
was conducted after a two-day interval with a few selected research participants who 
were not part of the study and the responses were found to be consistent with other 
sets of data. 
4.8.2.2 Reliability of qualitative instruments (focus groups and interviews) 
In determining the reliability of the focus group and interview data, only internal 
consistency was checked since it required a once-off administration of the research 
instrument and, more importantly, considering careful observation and proper handling 
of data (Andrew et al., 2011; Creswell, 2009; 2014). The body of knowledge found in 
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literature highly recommended the use of internal consistency for field studies as an 
effective method of social science research (Creswell, 2009; 2014). A higher degree 
of generalisation of data is generated by a purposively sampled group of research 
participants using a common research instrument (Creswell, 2009; 2014). A two-day 
test-retest method was applied to a few selected participants. All data obtained from 
the participants were considered reliable because they were a purposively sampled 
group of research participants with technical knowledge of the usage and maintenance 
schedules of community sport and recreation facilities. 
4.9 Data analysis 
4.9.1 Quantitative data analysis (questionnaires survey) 
Guided by the advice from the STATKON Research Consultation Office at the 
University of Johannesburg and further consultation with two appointed statisticians, 
Statistical Packages for Social Science (SPSS) Version 22.0 was used to analyse the 
quantitative data. Two statisticians with post-graduate qualifications (doctoral degrees) 
were appointed from the Department of Mathematics and Biostatistics, School of 
Mathematics and Natural Science at the University of Venda. All collected 
questionnaires were screened to check their completeness, then coded and captured 
on an Excel spreadsheet. The SPSS software incorporated statistical techniques 
(descriptive statistics and inferential statistics) to analyse quantitative data and 
presented it by means of frequency tables, cross-tabulations and percentages. 
4.9.2 Qualitative data analysis (focus groups and interviews) 
Professional guidance from the STATKON Office in the University of Johannesburg 
was outsourced as part of analysing the qualitative data. In addition, two statisticians 
with post-graduate qualifications (doctoral degree) were appointed from the 
Department of Mathematics and Biostatistics, School of Mathematics and Natural 
Science at the University of Venda. 
Qualitative data reveal more insights about the contextual meaning of given situations 
through direct interaction with research participants (Hoeber & Shaw, 2017). In this 
study, qualitative data were captured as field notes during discussion sessions with the 
research participants. A translation of audio recordings from research participants 
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vernacular into English was done by the researcher and verified in consusltation with 
the professional stastician. Qualitative data were then coded and analysed using a 
combination of multiple modes of analysis: 
• data reduction (coding, reducing mass data, organising and categorising, as 
well as summarising key fata while excluding irrelevant data); 
• data display (drawing conclusions from the mass data by using graphical 
formats, charts and tables); and 
• transcript-based analysis (relying on a combination of field notes and 
transcripts of recorded focus group discussions on the pre-defined themes). 
The final data analysed were then categorised into emerging themes. The framework 
of this analysis (explained in Rudd & Jonson, 2010; and Creswell, 2009; 2014) included 
data familiarisation, identifying a thematic framework, data indexing, data charting and 
data interpreting. Further assistance from a professional statistician and research 
supervisors was sought to provide guidance on the analysis, interpretation and 
presentation of results using emerging themes. 
4.10 Summary 
This chapter shared some insight into the research design and appropriate research 
techniques and procedures followed in the study. The design focused on the use of 
mixed methods, a combination of both quantitative and qualitative research 
techniques. It further detailed the various instruments and how each instrument was 
used in the study. 
The exclusion and inclusion criteria for the different population groups were detailed, 
as well as the procedures that were followed. The exclusion and inclusion criteria 
guided the sample selection processes and helped in the application of a purposive 
sampling technique. Ethical procedures required when conducting research were 
detailed and discussed in the context of this study. Steps for seeking guidance on the 
design of research instruments and data analysis were discussed to supplement the 
validity and reliability report. The layout of each research instrument was detailed, with 
the time frame in which data collection processes were conducted. The last subsection 
detailed how quantitative and qualitative data were analysed and presented using both 
tables and emerging themes. 
97 
Chapter 5  
Presentation of Research Results 
5.1 Introduction 
In this chapter, the results are presented in two separate categories: quantitative and 
qualitative. In the quantitative category, presentation of the results is guided by 
responses obtained from the participants as outlined on the community questionnaires, 
which are presented in tables. The results are presented in the same order as the 
questions in the questionnaire. 
Responses generated from the participants’ questionnaire were obtained from players 
and coaches who were actively involved in sports participation at community sports 
clubs. Responses to the community questionnaire were obtained from community 
members residing near the sport and recreation facilities located in three local 
municipalities: Thulamela, Makhado and Musina. 
The presentation of qualitative results is separated into two data sets, namely focus 
group data and interview data. Both sets of results were coded, transcribed and 
presented according to the themes that emerged from the data sets. Results from the 
focus groups are guided by the responses obtained from players and coaches who 
were members of community sports clubs and actively involved in sports participation. 
Results from the interviews are guided by the responses obtained from selected 
employees or personnel (administrators and sports facility managers) working in the 
SACR division under the Community Services Department of each local municipality. 
5.2 Presentation of quantitative results 
5.2.1 Participants’ questionnaire 
The participants’ questionnaire had four sections addressing the demographic profile 
of the participants, participants’ access to sport and recreation facilities, the benefits of 
community sport and recreation facilities to the participants, and the perceived quality 
of the community sport and recreation facilities. Below are the results drawn from the 
participants’ questionnaire. 
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5.2.1.1 Demographic information 
Age groups representation 
The largest number of research participants were aged 13–19 years  with 122 (42.8%), 
followed by those aged 20–25 years who were 73 (25.6%). A relatively low number of 
participants were from the age group 8–12 years  who were 47 (16.4%). There were 
32 (11.2%) research participants of 26–40 years of age and fewest of all were 41–55 
years who were 11(4.0%) (Table 5.1). 
Table 5.1 Age groups representation 
Ages groups Frequency (N) Percentage (%) 
  8–12 years 47 16.4 
13–19 years 122 42.8 
20–25 years 73 25.6 
26–40 years 32 11.2 
41–55 years 11 4.0 
Total 285 100.0 
The trend highlights that the actual users of community sport and recreation facilities 
are mainly youths of school-going age. Adults and the elderly are less frequent users 
of the facilities. 
Gender representation 
Out of a total number of 285 respondents, 180 (63.1%) were male and 105 (36.9%) 
female (Table 5.2). The majority represented per municipality is 79 (43.8%) males and 
35 (33.3%) females at Thulamela, followed by Makhado Municipality with 59 (32.7%) 
males and 43 (40.9%) females. Musina had the lowest number of research 
participants, with 42 (23.3%) males and 27 (25.7%) females. 
Table 5.2 Gender representation of participants 
Municipality Males Female 
Thulamela 79 (43.8%) 35 (33.3%) 
Makhado 59 (32.7%) 43 (41.0%) 
Musina 42 (23.3%) 27 (25.7%) 
Total 180 (63.1%) 105 (36.9%) 
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These figures relate to the populations of the municipalities, with Thulamela 
municipality being the largest. Moreover, Thulamela municipality has more sport and 
recreation facilities than the other local municipalities and therefore has more 
participants than the other municipalities. Gender inequality exists in all the 
municipalities with male community participants forming the majority in each 
municipality compared to female participants. 
Socio-economic status 
Out of a total of 285 respondents, 149 (56.2%) were school children and 78 (27.3%) 
were students at colleges or universities. Primary school learners formed 52 (18.2%) 
of the school respondents, approximately 50% of the number of secondary school 
learners, of whom there were 107 (38.0%). Only 22 (7.5%) respondents were 
employed, and 26 (9.0%) of the respondents who were out of school were unemployed 
(Table 5.3). 
Table 5.3 Socio-economic status 
Socio-economic status Frequency (N) Percentage (%) 
Primary School 52 18.2 
Secondary School 107 38.0 
Tertiary (college/universities) 78 27.3 
Employed 15 5.1 
Self-employed 7 2.4 
Unemployed 26 9.0 
Total 285 100.0 
Regular users of the facilities are predominantly school-going youth of different levels 
who regularly participate in community sports clubs. Those who are unemployed are 
not actively making use of the facilities compared to the school-going youth. The 
employed group are less frequent users of community sport and recreation facilities. 
Village of residence (geographical setting) 
A majority of research participants 116 (41.0%) lived in villages where there were no 
facilities located. A comparative low number of respondents 59 (20.6%) lived at 
Nancefield in Musina, followed by 56 (19.6%) living at Nzhelele, Dzanani in Makhado, 
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47 (16.4%) respondents living at Tshifulanani in Thulamela, and 7 (2.4%) at Tshilamba 
(2.4%) (Table 5.4). 
Table 5.4 Participants’ villages of residence 
Village of residence Frequency Percentage (%) 
Tshifulanani 47 16.4 
Tshilamba 7 2.4 
Nancefield 59 20.6 
Nzhelele – Dzanani 56 19.6 
Other villages 116 41.0 
Total 285 100.0 
It seems that most people who visit facilities in Vhembe District come from villages 
without sport and recreation facilities. Moreover, physical evidence shows that facilities 
are located in some villages although this differs per local municipality. Villages such 
as Tshilamba appears to be far away from the location of community sport and 
recreation facilities, making it difficult to have many people frequently visiting the 
facilities in the area. 
Local municipality 
Out of a total of 285 respondents, the majority of research participants 114 (40.0%) 
came from Thulamela, followed by Musina with 102 (35.8%) and Makhado with 69 
(24.2%) (see Table 5.5). 
Table 5.5 Municipal representation of the participants 
Local Municipality Frequency (N) Percentage (%) 
Thulamela 114 40.0 
Makhado 69 24.2 
Musina 102 35.8 
Total 285 100.0 
Thulamela municipality had the largest population compared to Musina and Makhado. 
Most of the community sport and recreation facilities are also in Thulamela 
municipality. People who use the facilities frequently reside mainly in Thulamela and 
Musina. Makhado municipality has a limited number of facilities, making it difficult for 
most people staying in its rural villages with no facilities to get access. 
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5.2.1.2 Participants’ access to sport and recreation facilities 
Section B of the questionnaire was structured under the main theme of participants’ 
access to sport and recreation facilities. Under sub-themes, a set of questions required 
participants to comment about their knowledge of community sport and recreation 
facilities, mode of transport to and from sport and recreation facilities, reasons for using 
community sport and recreation facilities, and types of activity attended at the facilities. 
Moreover, participants were asked about the frequency of their visits to the sport and 
recreation facilities. 
Participants’ knowledge about the facilities as per each municipality 
A majority of 169 (16.2%) respondents indicated that they learned about the facilities 
when they saw activities taking place at the facilities, followed by 157 (15.1%) 
respondents who knew about the facilities through hearing from friends. A comparative 
large number of respondents of 149 (14.3%) indicated that they knew about the 
facilities as their schools used them at times for various events, followed by 117 
(11.3%) who were recruited by clubs to visit the facilities, and 111 (10.9%) of the 
respondents who received invitations from the coaches to visit the facilities. A relatively 
low number of respondents appeared to know about the facilities through media and 
various leadership structures in the community (Table 5.6). 
Table 5.6 Participants knowledge of community sport and recreation facilities 
Knowledge about the facilities Responses 
Frequency (N) Percentage (%) 
Saw activities 169 16.2 
Heard from a friend 157 15.1 
Heard from a ward councillor 35 3.3 
Heard from traditional leaders 20 2.0 
Heard from SANCO/civic 31 3.0 
Heard through roadshow 37 3.5 
Community radio 36 3.4 
Television 24 2.3 
Newspaper and posters 28 2.7 
Recruited by club to visit 117 11.3 
Coach invitation 111 10.9 
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Knowledge about the facilities Responses 
Frequency (N) Percentage (%) 
Used by school  149 14.3 
Talent scouting 97 9.3 
Parents invite 28 2.7 
Total 1039 100.0 
From the results, it is clear that activities taking place in the facilities serve as an 
excellent marketing tool in creating awareness of the facilities. Schools are sharing the 
use of facilities with the community. Community sports clubs and coaches are helpful 
in creating awareness and marketing the facilities to potential users. There are still 
other ways listed in Table 5.6 in which people learn about sport and recreation facilities 
in their communities. 
Transport to facilities 
In answer to the question about what form of transport respondents used to get to the 
facilities, the majority of respondents (242 = 62.0%) said they walked to and from the 
facilities, followed by 77 (19.6%) who used public transport. A relative low number of 
respondents (25 = 6.3%) were using a friend’s car, were dropped off by parents at the 
facilities (18 = 4.6%), used their own car (15 = 4.0%) or made use of club transport (14 
= 3.5%) (Table 5.7). 
Table 5.7 Mode of transport to and from the facilities 
Mode of transport  Responses 
Frequency (N) Percentage (%) 
Walk 242 62.0 
Public transport 77 19.6 
Parents’ drop off 18 4.6 
Own car 15 4.0 
Club transport 14 3.5 
Friend’s car 25 6.3 
Total 391 100.0 
These results indicate that most of the respondents in the community walk to and from 
the facilities, meaning that the facilities are within the reach of these members of the 
communities. In villages where there are no facilities, people make use of public 
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transport to travel to and from the facilities. Private transport to the facilities is used 
less than public transport and walking to the facilities. Sports clubs do not have 
transport to ferry people to and from the facilities and, therefore, the majority of parents 
rely on public transport since they do not have their own transport. 
Reasons for using sport and recreation facilities 
The majority of respondents (277 = 23.0%) played sports at the facilities, followed by 
255 (21.0%) who visited the facilities to accompany friends. A total of 193 (16.0%) of 
the respondents were taken to the facilities by their parents, followed by 177 (14.6%) 
who used the facilities when attending activities such as football, netball, traditional 
music and dance. Only 133 (11.0%) made use of the facilities because their parents 
wanted them to participate in sports, followed by 107 (8.8%) who used the facilities by 
invitation (Table 5.8). 
Table 5.8 Reasons for using facilities 
Reasons for using community sport and 
recreation facilities 
Frequency (N) Percentages (%) 
To attend activities 177 14.6% 
When I am invited 107 8.8% 
When my parents take me 193 16.0% 
Accompanied by friends 255 21.0% 
To sell food 56 4.6% 
I work in the facility 12 1.0% 
I play sports at the facility 277 23.0% 
My parents want me to participate in sport  133 11.0% 
Total 1210 100.0% 
It seems that the commonest reason for using the facilities is to play sports. Many 
participants are invited to visit the facilities, while others are accompanied by friends to 
the facilities. Activities taking place at the facilities attract participants to the facilities. 
Parents play an influential role in encouraging their children to play sports at the 
facilities. The number of community participants who work and sell food at the facilities 
is much smaller than the number of those playing sports. A limited number of people 
sell food when events are taking place at the facilities. 
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Group attendance at activities in the facilities 
On being asked with whom they attended activities at the sport and recreation facilities, 
a majority of 259 (28.0%) respondents said they attended activities with friends, 
followed by 208 (22.5%) who attended activities on their own, while 201 (21.9%) 
attended activities with schoolmates. A smaller number of 141 (15.2%) respondents 
went with their family members, followed by the smallest contingent, 115 (12.4%), who 
attended activities at the facilities with parents (Table 5.9). 
Table 5.9 Companions during activities at the facilities 
Attendance of activities in the facilities Responses 
Frequency (N) Percentages (%) 
On my own  208 22.5 
Schoolmates 201 21.9 
With my friends 259 28.0 
With my family 141 15.2 
With my parents 115 12.4 
Total 924 100.0 
Attendance at activities in the facilities is influenced by friendships. It is easy for 
participants to attend activities in the facilities alone as most are walking distance from 
the facilities. Schools also play a significant role in providing opportunities for learners 
to make use of community sport and recreation facilities through their programmes 
offered at the facilities. There are also other social groups, not mentioned specifically, 
that play an influential role in attracting people such as families and relatives to the 
activities. 
Duration of sport and recreation activity sessions 
A question was asked that required from respondents to indicate in which activities 
they participated at the sport and recreation facilities, as well as to select the duration 
of these activities per session. Results indicated that football occupied the facilities the 
most often, with 89 (31.8%) sessions lasting less than two hours, followed by 80 
(28.6%) sessions lasting more than two hours. A comparative low number of football 
sessions lasted for 45 minutes to an hour (67 = 24.1%), followed by 43 (15.5%) 
sessions that took place for less than 30 minutes. Netball had the second highest 
number of sessions at the facilities, with 87 (32.5%) session that lasted less than two 
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hours, followed by 73 (27.2%) session lasting 45 minutes to an hour. A relative low 
response was recorded for netball sessions with a duration of less than 30 minutes (59 
= 22.0%) and there were only 49 (18.3%) sessions lasting more than two hours. 
Athletics occupied the facilities with 71 (28.7%) sessions of more than two hours, 
followed by 77 (31.1%) sessions lasting for 31 minutes to one hour. The time frame of 
one to two hours for athletics sessions scored the lowest response for facility use (63 
= 25.6%), followed by 36 (14.6%) sessions of less than 30 minutes. Indigenous games 
occupied the facilities for 98 (41.2%) sessions of more than two hours, followed by 83 
(3.9%) sessions lasting one to two hours. The shortest period for facility use by 
indigenous games was less than 30 minutes, of which there were 11 (4.6%) sessions, 
followed by 46 (19.3%) sessions that lasted 31 minutes to an hour (Table 5.10). 
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The results reveal that the longest duration per session was more than two hours, 
mostly recorded for arts and culture activities. The second longest session was one to 
two hours long and activities of this duration were a combination of both arts and 
culture, competitive sport and informal recreation for mass participation during leisure 
time. 
Sessions of relatively shorter duration, 31 minutes to an hour, were mostly recorded 
for a combination of arts, culture, competitive sport and recreational mass participation 
activities during leisure time. The shortest sessions lasted less than 30 minutes, mostly 
recorded for a combination of arts, culture and recreation for mass participation 
activities during leisure time. 
The facilities were mostly used for popular sports activities, mainly by sports clubs and 
schools for leagues and tournaments. The results reveal that facilities were regularly 
occupied for sessions in most of the duration categories for all the activities taking 
place at the facilities. 
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Duration of social activity sessions 
Respondents were asked to indicate which of a list of social activities they attended at 
the facilities, as well as the average duration of these activities per session. Results 
indicate that community meetings were the most attended, with 149 (18.2%) responses 
for more than two hours per session, followed by 87 (32.4%) for less than two-hour 
sessions. A relatively low number of respondents attended community meetings (73 = 
27.2%) for 31 minutes to an hour, followed by 59 (22.0%) who attended community 
meetings for less than 30 minutes per session. Musical concerts occupied the facilities 
for the second longest duration with 104 (39.6%) respondents who attended them for 
more than two hours per session, followed by 99 (37.7%) who attended them for one 
to two hours per session. A relatively low number of respondents (38 =14.5%) attended 
meetings lasting 31 minutes to an hour, followed by 21 (8.0%) who attended meetings 
lasting less than 30 minutes. 
Fewer respondents (83 = 33.3%) indicated that they attended funerals at the facilities 
for more than two hours per session, followed by 71 (28.5%) who attended funerals for 
31 minutes to an hour. The lowest number of respondents (68 = 27.3%) indicated that 
they attended funerals for one to two hours, followed by 27 (10.8%) attending for less 
than 30 minutes. Cultural gatherings occupied the facilities for more than two hours 
per session (82 = 32.9%) and 74 (29.7%) for one to two hours per session. Fewer 
respondents (66 = 26.5%) occupied the facilities for 31 minutes to an hour per cultural 
gathering followed by 27 (10.0%) who attended a cultural gathering for less than 30 
minutes at a time (Table 5.11). 
Table 5.11 Duration of social activity sessions 
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The results reveal that the longest duration per session was for a period of more than 
two hours, mostly recorded for community gathering activities and social events for 
families, friends and significant societal groups. The second longest duration was for 
activities taking place for one to two hours per session, mostly recorded for a 
combination of community gathering activities and social events for families, friends 
and significant societal groups. 
Relatively minimal duration per session of activities was for 31 minutes to an hour and 
a period of less than 30 minutes, mostly recorded for community events such as 
funerals, community and cultural gatherings, educational such as ABET classes, and 
youth empowerment activities. This indicates that different programmes for different 
target groups are being conducted at the facilities. 
Frequency of visiting sport and recreation facilities per week 
Respondents were requested to indicate how frequently they visited the sport and 
recreation facilities per week. Out of 772 respondents, a majority of 279 (36.1%) 
indicated that they visited the facilities two to three times a week, followed by 271 
(35.1%) who visited facilities more than three times a week. Relatively fewer 
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respondents (197 =25.5%) visited at least once a week, and 25 (3.3%) did not visit the 
facilities at all (Table 5.12). 
Table 5.12 Frequency of visiting facilities per week 
Number of visits to facilities per week Responses 
Frequency (N) Percentages (%) 
Once a week 197 25.5 
2 to 3 times a week 279 36.1 
More than 3 times a week 271 35.1 
I do not visit at all 25 3.3 
Total 772 100.0 
Facilities are frequently used during the week by community sports clubs, schools and 
communities. The highest frequency of facility use was 2–3 times per week, with the 
lowest frequency once a week. There was a small number of people who did not visit 
the facilities at all, for reasons not known. 
Frequency of visiting sport and recreation facilities per month 
Respondents were asked to indicate how often they visited the community sport and 
recreation facilities per month. From the 843 respondents, the majority of 221 (26.3%) 
visited the facilities 10–12 times a month, followed by the second largest number of 
186 (22.0%), who visited 2–3 times a month. Next were the 159 (19.0%) who visited 
facilities 7–9 times a month, while 133 (15.7%) visited the facilities at least once a 
month, followed by 129 (15.3%) who visited the facilities of 4–6 times a month (Table 
5.13). 
Table 5.13 Frequency of visiting facilities per month 
Number of visits to the facilities per month Responses 
Frequency (N) Percentages (%) 
Once a month 133 15.7% 
2–3 times a month 186 22.0% 
4–6 times a month 129 15.3% 
7–9 times a month 159 19.0% 
10–12 times a month 221 26.3% 
I do not attend at all 15 1.7% 
Total 843 100% 
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Facilities are frequently visited during the month in communities where there are 
facilities, with the highest frequencies being 10 to 12 times a month and seven to nine 
times a month. There was a small number of people who did not visit facilities at all, 
for reasons not known. 
Days of using sport and recreation facilities 
Respondents were requested to indicate which days of the week they used the facilities 
and whether they used them during the holidays. Out of the 1117 respondents, the 
majority of 259 (23.1%) visited facilities during both weekends and holidays, while 257 
(23.0%) visited facilities over weekends, followed by 245 (22.0%) who visited facilities 
on weekdays and on weekends. Even fewer respondents (182 = 16.2%) indicated that 
they visited the facilities during weekdays, while 174 (15.7%) visited the facilities only 
during the holidays (Table 5.14). 
Table 5.14 Frequency of visiting facilities per days 
Days of using the facilities Responses 
Frequency (N) Percentages (%) 
During the week  182 16.2% 
During weekends 257 23.0% 
During holidays 174 15.7% 
During both weekdays and weekends 245 22.0% 
During both weekends and holidays 259 23.1% 
Total 1117 100% 
The trend presented is that weekends and holidays saw more participation than 
weekdays. Participants may have been otherwise occupied during weekdays. 
Specified time of using sport and recreation facilities 
Respondents were requested to indicate the time of day when they used the facilities. 
Out of 1055 respondents, the majority of 267 (25.2%) used facilities in the late 
afternoon, while 225 (21.2%) used the facilities in the evening, and 222 (21.4%) used 
them during the early afternoon. Just under one-fifth of the respondents (198 = 18.7%) 
used facilities in the morning, and there were 143 (13.5%) who did not have specific 
times for using the facilities (Table 5.15). 
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Table 5.15 Specified times of using the facilities  
Time for facility use Responses 
Frequency (N) Percentages (%) 
In the morning 198 18.7 
In the early afternoon  222 21.4 
In the late afternoon  267 25.2 
In the evening  225 21.2 
No specific time 143 13.5 
Total 1055 100.0 
The trend is that afternoons are preferable by far for scheduling activities at the facilities 
compared to the evenings. The scheduling of activities during afternoons confirms that 
school-going youth and unemployed people are the regular users of facilities. Evening 
scheduling of activities at the facilities appears to favour only the working class of 
people. Only a minority of people use the facilities in the morning, while others do not 
have specified times. This could mean that people are regularly making use of the 
facilities for recreation during their preferred leisure times. 
5.2.1.3 Benefits of sport and recreation facilities 
Social benefits 
Respondents were asked to indicate the social benefits of using sport and recreation 
facilities. Out of 2531 responses, the majority of over 267 (10.5%) saw the benefit of 
making use of the facilities to keep themselves away from illegal activities. Over 255 
(10.0%) participants benefitted socially from the facilities by forming part of a team, 
either through participation or with families or friends. The facilities contributed to 
positive use of free time, learning pro-social behaviour and social values such as 
respect (207 = 8.2%), discipline (199 = 8.0%) and good communication skills (193 = 
7.9%). Other significant social benefits had fewer responses (Table 5.16). 
Table 5.16 Social benefits of using the facilities  
Social benefits Frequency (N) Percentages (%) 
I participate with my family 217 8.5 
I participate with my existing friends 187 7.3 
I participate with new friends 96 3.7 
112 
Social benefits Frequency (N) Percentages (%) 
I participate with other genders 66 2.6 
I participate with people from other cultures 73 3.0 
I participate with players from other communities 181 7.1 
I learn leadership qualities 133 5.2 
I form part of a team 255 10.0 
I get recognition as a player 144 5.6 
I meet “good” people 54 2.1 
It keeps me away from illegal activities 267 10.5 
It provides a safe space to participate  113 4.4 
I learn discipline 199 8.0 
I learn respect 207 8.2 
I learn good communication skills 193 7.9 
I get guidance 69 2.9 
My parents come to watch me play 77 3.0 
Total 2531 100.0 
There is positive use of free time by different population groups such as friends, family, 
players, community members and cultural groups through participating in different 
forms of activity at the facilities. Each group of youth and adults learns many social 
values at the facilities, which indicates the potential that the presence of programmes 
at the facilities plays a significant role in shaping society and in building liveable 
communities. There is a wide range of personal, social and environmental benefits 
attributed to community sport and recreation facilities, which is good for school-going 
youth and for members of sport clubs and communities who may be either unemployed 
or employed. 
Personal benefits 
Respondents were asked to indicate their personal benefits from using sport and 
recreation facilities. From the 2898 respondents, the most common personal benefits 
of the sport and recreation facilities were that they provided an opportunity for an active 
lifestyle (285 = 10.2%) and promoted good health habits (285 = 10.2%), followed by 
developing a positive attitude (280 = 9.6%). Moreover, some felt facilities provided 
opportunities for self-expression such as the display of talents (278 = 9.5%) as 
participants, while others felt occupied when making use of the facilities (277 = 9.5%) 
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and 271 (9.3%) felt recognised in their communities because of making use of the 
facilities (Table 5.17). 
Table 5.17 Personal benefits of using the facilities 
Personal benefits Responses 
Frequency (N) Percentage (%) 
Feel good 266 9.1 
Recognised 271 9.3 
Occupied 277 9.5 
Positive attitude 280 9.6 
Provides active lifestyle 285 10.2 
Good health habits 285 10.2 
Express myself 278 9.5 
Time away from home 255 8.7 
Self-esteem 235 8.1 
Mental health 266 9.1 
Stress relief 197 6.7 
Total 2898 100.0 
The trend is that participants believe programmes taking place at the facilities are 
beneficial for personal development. Participants derive numerous personal benefits 
that help them to have good morals, behaviour and to act as role models in their 
communities, at schools, in the workplace and in their respective families. 
Sport benefits of participating in the facilities 
Respondents were asked to indicate which sport-related benefits they acquired from 
participation at the sport and recreation facilities. Out of the 2115 respondents, an 
equal majority of 285 (13.4%) indicated that they learned new sports skills at the 
facilities, that the facilities helped them to keep themselves fit (285 = 13.4%) and that 
they improved their sports skills (285 = 13.4%). Similarly, 283 (13.3%) respondents 
indicated that they developed talent and 282 (13.3%) indicated that the facilities helped 
them to keep their bodies in shape. 
A comparatively a lower number of respondents (275 = 13.1%) used the facilities to 
learn new sports, followed by 220 (10.5%) who used facilities to maintain their weight 
and 200 (9.6%) who managed sports injuries through exercise (Table 5.18). 
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Table 5.18 Sports benefits of using the facilities  
Sport benefits Responses 
Frequency (N) Percentage (%) 
Learn new skills 285 13.4 
Develop my talent 283 13.3 
keeps me fit 285 13.4 
Manage my injuries 200 9.6 
Learn new sports 275 13.1 
Improve my skills 285 13.4 
Maintain weight 220 10.5 
Keeps body in shape 282 13.3 
Total 2115 100.0 
The trend shows that sports-related programmes offered at the facilities are beneficial 
to their participants in different ways: There is learning and improvement of sports skills 
and talent identification, which is important for the performance of sports clubs in the 
communities. The facilities are also beneficial for the personal fitness, training and 
conditioning of players. 
5.2.1.4 Quality of services in sport and recreation facilities 
Section C of the questionnaire comprised a set of questions regarding participants’ 
ratings on the quality of each type of facility, as well as their experiences of using 
community sports and recreation facilities. 
Quality of facilities 
Respondents were requested to indicate how they rated the different sport and 
recreation facilities on a 4-point Likert scale (‘very poor’, ‘poor’, ‘good’ and ‘very good’. 
An overall majority of 91 (33.5%) of the respondents rated the quality of the football 
facilities as good, followed by 81 (29.9%) who rated them as very poor, 56 (20.6%) 
indicated poor quality and 43 (15.9%) indicated very good quality. The quality of the 
stadium obtained the second highest number of ratings, with 57 (26.3%) very poor 
ratings, followed by 55 (25.4%) very good ratings, while a lower number of 54 (25.0%) 
ratings indicated good quality and the lowest number of 50 (23.1%) ratings indicated 
poor quality. 
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Relatively low-quality ratings were given for netball courts, with 81 (37.3%) very poor 
ratings followed by 69 (31.7%) good quality ratings, while 38 (17.5%) ratings were for 
poor quality and 29 (13.3%) were for very good quality. The lowest rating was for 
basketball courts, with 84 (39.4%) of very poor quality followed by 63 (29.5%) of poor 
quality, while there were 44 (20.6%) good quality ratings and 22 (19.3) very good 
quality ratings (Table 5.19). 
Table 5.19 Qualities of each type of facility 
Types facilities Responses Total 
Very poor Poor Good Very good 
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The trend is for the quality ratings of almost all community sport and recreation facilities 
to be mostly “very poor”. Only a select few facilities appear to be in good condition. 
Most of the types of facility affected are for various competitive sports and recreation 
activities. Facilities that are meant for mass gatherings, such as community halls and 
stadium and educational facilities (community library halls), are rated as “very poor” in 
most of the communities where there are facilities. It is evident that the poor conditions 
recorded at these facilities relate to the absence of cleanliness and lack of regular 
maintenance of the facilities. 
Experiences of using sport and recreation facilities 
Participants were requested to rate the extent to which they agreed (do not agree at 
all, somewhat agree or fully agree) with statements that related to their experiences at 
the community sport and recreation facilities. In general, the participants were not in 
agreement with the  statement that the staff at the facilities were always friendly: with 
101 (35.5%) respondents that did not agree, followed by 97 (34.0%) who somewhat 
agreed and only 87 (30.5%) who fully agreed. In a similar fashion, 115 (40.3%) 
respondents did not agree with the statement that there was running water in the taps 
at the facilities, followed by 94 (32.9%) respondents who fully agreed and 76 (26.6%) 
who somewhat agreed with the statement. A further statement with which respondents 
were mostly not in agreement was that there was sufficient lighting to play at night, 
with 109 (38.7%) who did not agree, followed by 88 (31.3%) who fully agreed and 84 
(29.8%) who somewhat agreed. Relatively low ratings were received for the statement 
that there was enough parking space at the facilities, with 95 (34.0%) who did not 
agree, followed by 94 (33.5%) who fully agreed and 91 (32.5%) who somewhat agreed. 
Another low rating was received for the statement that there were sufficient vending 
spaces at the facilities, with 103 (36.7%) who somewhat agreed, followed by 92 
(32.8%) who did not agree and 85 (30.3%) who fully agreed with the statement (Table 
5.20). 
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Table 5.20 Participant experiences of services at the facilities  
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The majority of participants indicated that they did not have good experiences with the 
quality of services offered at the facilities. The bad experiences surrounded the 
operational aspects of the facilities, such as staffing, lack of equipment, cleanliness 
and maintenance. This was supplemented by the second highest number of 
respondents who somewhat agreed that services offered at the facilities were of good 
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quality. A relatively low number of participants seemed to be fully satisfied with the 
quality of services at the facilities. 
Quality of programme implementation at the facilities 
Respondents were requested to respond to statements that related to the quality of 
programme delivery by indicating whether they did not agree at all, somewhat agreed 
or fully agreed with the statements. The programme implementation at the facilities 
with the highest number of positive responses was that “my coach is good”: There were 
129 (46.2%) who fully agreed, followed by 110 (39.4%) who somewhat agreed and 40 
(14.3%) who did not agree at all. The second highest rating was for the statement that 
participants had kit to play at the facilities, with 100 (35.8%) participants who did not 
agree at all, followed by 99 (35.4%) who somewhat agreed and 80 (28.6%) who fully 
agreed. The third highest rating was for the statement that there was enough 
equipment, with 110 (39.4%) who somewhat agreed, followed by 97 (34.7%) who fully 
agreed and 72 (25.8%) who did not agree at all. Relatively low ratings were received 
for the statement that participants felt safe at the facilities, with 103 (37.1%) who did 
not agree at all, followed by 98 (35.3%) who somewhat agreed and 76 (27.4%) who 
fully agreed (Table 5.21). 
Table 5.21 Quality of programme implementation at the facilities  
































































The majority of participants fully agreed with the quality of programme implementation 
at the facilities. The second highest number of respondents showed uncertainty by only 
somewhat agreeing with the statements about the quality of programme 
implementation at the facilities. Relatively few participants did not agree with the quality 
of the programme implementation offered at the facilities. The results indicate that the 
quality of programme implementation is good, with some level of dissatisfaction in 
areas that need improvement, such as managing inventory, playing venues, 
addressing the safety and security measures, and providing equipment at the facilities. 
5.2.2 Community questionnaire 
5.2.2.1 Demographic information 
Age group representation 
Most community representatives were adults aged 26–40 (68 = 45.4%), followed by 
29 (19.3%) of those aged 41–55 years. A lower number of participants were youth (22 
= 14.8%) from the age group 20–25 years, followed by 16 (10.6%) senior citizens aged 
56–65 years and 10 (6.6%) others who were older than 65. The lowest number was of 
5 (3.3%) adolescents between 13 and 19 years of age (Table 5.22). 
Table 5.22 Age group representation 
Ages groups Frequency (N) Percentage (%) 
8–12 years 0 0.0 
13–19 years 5 3.3 
20–25 years 22 14.8 
26–40 years 68 45.4 
41–55 years 29 19.3 
56–65 years 16 10.6 
Older than 65 years 10 6.6 
Total 150 100.0 
The actual users of community sport and recreation facilities are mainly adults and, 
young adults who are either employed or unemployed, while other youth are of school-
going age or just out of school. Elderly people and adolescents are less represented 
in using the facilities. This means that the active age groups in the communities are 
youth and adults. 
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Gender representation 
Out of a total of 150 community representatives, 105 (70.0%) were male and 45 
(30.0%) were female (Table 5.23). The gender representation per municipality was 40 
(38.0%) males and 22 (48.8%) females in Thulamela, while Makhado had 35 (33.3%) 
males and 18 (40.0%) females and Musina had 30 (7.0%) males and 5 (11.1%) 
females. 
Table 5.23 Gender representation 
Municipality Male Female 
Thulamela   40 (38.0%)   22(48.8%) 
Makhado   35 (33.3%)   18 (40.0%) 
Musina   30 (7.0%)    5 (11.1%) 
Total 105 (70.0%)  45 (30.0%) 
Thulamela municipality is the largest municipality compared to Makhado and Musina. 
Moreover, Thulamela municipality has many more sport and recreation facilities than 
the other local municipalities. Community sport and recreation facilities are regularly 
used in Thulamela municipality. Gender inequality exists in all municipalities, with male 
community representatives forming the majority from each municipality. 
Socio-economic status/occupation 
Out of a total of 150 community representatives, the largest group of respondents was 
50 (33.3%) who were unemployed, followed by 42 (28.0%) who were employed. A 
comparative low number of respondents (33 = 22.1%) were at tertiary institutions, 
followed by 14 (9.3%) who were self-employed and 11 (7.3%) who were at secondary 
school (Table 5.24). 
Table 5.24 Socio-economic status/occupation 
Socio-economic status Frequency (N) Percentage (%) 
Primary school 0 0.0 
Secondary school 11 7.3 
Tertiary (college/university) 33 22.1 
Employed 42 28.0 
Self-employed 14 9.3 
Unemployed 50 33.3 
Total 150 100.0 
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Unemployment is a challenge in the communities, resulting in the unemployed group 
being the most regular users of the facilities. The employed group are the second 
largest group using the facilities, probably in the late afternoon and early evening. From 
the communities, the dominant age group of youth is those at tertiary level (colleges 
and universities) while others are at secondary school level. 
Village of residence 
A 64.8% (97) majority of community representatives were living in “other” villages 
where there were no facilities. A relatively small number of 19 (12.6%) respondents 
lived at Nancefield in Musina, followed by 17 (11.3%) who lived at Tshifulanani in 
Thulamela, and 17 (11.3%) residing at Nzhelele – Dzanani in Makhado (Table 5.25). 
Table 5.25 Village of residence 
Village of residence Frequency (N) Percentage (%) 
Tshifulanani 17 11.3 
Tshilamba 0 0.0 
Nancefield 19 12.6 
Nzhelele – Dzanani 17 11.3 
Other (please specify) 97 64.8 
Total 150 100.0 
Most people who visit sport and recreation facilities in Vhembe District come from 
villages that are without facilities. Although respondents agree that some villages have 
facilities, this differs per local municipality. A village such as Tshilamba appears to be 
too far away from its community sport and recreation facility, resulting in respondents’ 
travelling to other communities where facilities are located. 
Local municipality 
Out of the 150 community representatives, the majority of respondents came from 





Table 5.26 Local municipality 
Local Municipality Frequency (N) Percentage (%) 
Thulamela 72 48.0 
Makhado 27 18.0 
Musina 51 34.0 
Total 150 100.0 
Thulamela municipality is the largest compared to Musina and Makhado. Most of the 
community sport and recreation facilities are located in Thulamela municipality. People 
who frequently use the facilities mainly reside in Thulamela and Musina. Makhado 
municipality has a limited number of sport and recreation facilities. 
5.2.2.2 Community access to sport and recreation facilities 
Section B of the questionnaire focused on access to sport and recreation facilities as 
the main theme. Sub-themes used to structure questions included knowledge about 
the facilities, transportation to and from the facilities, reasons for using the facilities, 
companions when attending activities, types of activity attended and frequency of visits 
to the facilities. 
Knowledge about the facilities 
Respondents were requested to indicate how they came to know about the facility. Out 
of 1097 respondents, a majority of 148 (13.4%) indicated that they knew about the 
facility because they had seen activities taking place there, followed by 133 (12.7%) 
who heard from traditional leaders about the facilities, and 127 (11.5%) who heard 
about the facilities from SANCO/civic. A relatively small number of 104 (9.4%) 
respondents heard from a ward councillor, and 102 (9.2%) knew because the facilities 
were used by their schools (Table 5.27). 
Table 5.27 Knowledge about the facilities 
Knowledge about facilities Responses 
Frequency (N) Percentage (%) 
Saw activities 148 13.4 
Heard from a friend 57 5.1 
Heard from ward councillor 104 9.4 
Heard from traditional leaders 133 12.7 
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Knowledge about facilities Responses 
Frequency (N) Percentage (%) 
Heard from SANCO/civic 127 11.5 
Heard through roadshow 70 6.3 
Radio 66 6.0 
TV 39 3.5 
Newspaper and posters 88 8.0 
Recruited by club to visit 15 1.2 
Coach invitation 47 4.2 
Used by school  102 9.2 
Talent scouting 24 2.2 
Parents invited 77 7.3 
Total 1097 100.0 
Results indicate that activities taking place in the facilities serve as a good marketing 
tool in creating awareness amongst community members of the facilities. Schools are 
also sharing the use of facilities with the communities. Community leadership 
structures and public representatives are also helpful in creating awareness and 
marketing the facilities. There may be ways other than those listed in which people 
learn about the location and availability of facilities in the communities. Activities taking 
place in the facilities are not marketed by using digital, print or social media. 
Transportation to and from facilities 
Respondents were requested to indicate what form of transport they used to travel to 
and from the community sport and recreation facilities. Of the 494 respondents, a 
majority of 147 (29.7%) walked to and from the facilities, followed by 135 (27.3%) who 
used public transport. The mode of transport with the next highest number of 
responses was for private transport (own car), used by 75 (15.3%), followed by those 
travelling in a friend’s car (65 = 13.1%) and the use of club transport by 54 (11.0%). 
The least used mode of transport was drop-off by parents, used by 18 (3.6%) 
respondents (Table 5.28). 
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Table 5.28 Transportation to and from facilities 
Mode of transportation to and from 
facilities 
Responses 
Frequency (N) Percentage (%) 
Walk 147 29.7% 
Public transport 135 27.3% 
Parents drop off 18 3.6% 
Own car 75 15.3% 
Club transport 54 11.0% 
Friend car 65 13.1% 
Total 494 100% 
It is clear from the results that residents in the community mainly walk to and from the 
facilities, meaning that the location of the facilities is within reach of members in the 
communities. In villages where there are no facilities, people make use of public 
transport to reach the facilities. Private transport to the facilities is used less than public 
transport and walking to the facilities. Sports clubs do not have transport to ferry people 
to and from the facilities. The majority of parents rely on public transport since they do 
not have private transport. 
Reasons for using the facilities 
Respondents were requested to indicate why they made use of the community sport 
and recreation facilities. Out of the 619 respondents, a majority of 142 (23.0%) used 
facilities to attend events, followed by 136 (22.0%) who played sports there, 102 
(16.5%) who only used the facilities when they were invited to attend activities, and 68 
(11.0%) respondents who sold food at the facilities (Table 5.29). 
Table 5.29 Reasons for using the facilities 
Reasons for using the facilities Responses 
Frequency (N) Percentage (%) 
To attend events/activities 142 23.0 
When I am invited 102 16.5 
Parents take me 39 6.3 
Friends accompanied  52 8.4 
To sell food 68 11.0 
I work in the facility 47 7.5 
I play sports at the facility 136 22.0 
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Reasons for using the facilities Responses 
Frequency (N) Percentage (%) 
My parents want me to Participate in sport 33 5.3 
Total 619 100.0 
The dominant reason for using the facilities by members of the community relates more 
to attending events or activities and playing sports at the facilities. People have 
different reasons for using the facilities but many wait for invitations to visit them. There 
are some people in the community who work and sell food at the facilities, either 
permanently or temporarily during events taking place at the facilities. 
Group attendance at activities in the facilities 
Community members were requested to indicate how and with whom they attended 
activities at the sport and recreation facilities. Of the 502 respondents who answered 
this question, a majority of 141 (28.1%) attended activities at the facilities with family, 
followed by 139 (27.6%) who went with their friends, and 108 (21.5%) who attended 
activities on their own. A relatively low number of 61 (12.3%) respondents attend 
activities with their schoolmates, and only 53 (10.5%) attended events with their 
parents (Table 5.30). 
Table 5.30 Companions at activities in the facilities 
Attendance of activities into facilities Responses 
Frequency (N) Percentage (%) 
On my own  108 21.5% 
Schoolmates 61 12.3% 
With my friends 139 27.6% 
With my family 141 28.1% 
With my parents 53 10.5% 
Total 502 100.0% 
The results indicate that attendance of activities at the facilities is influenced by family 
and friends, although some community members do attend activities alone. There are 
also other social groups, such as church groups, social clubs, teammates and 
significant others not mentioned, that play a role in attracting people to the facilities. 
Schools also play a significant role in providing opportunities for learners to make use 
of community sport and recreation facilities. 
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Duration of sport and recreation activity sessions 
Respondents indicated that traditional dance and music sessions took up most of the 
time, with 59 (41.2%) of more than two hours each and 44 (30.7%) between one and 
two hours per session. Sessions of relatively low duration for traditional dance and 
music were 31 minutes to an hour long, of which there were 29 (20.2%), followed by 
11 (7.6%) that lasted for less than 30 minutes. Football had the second best occupancy 
at the facilities, with 62 (44.6%) sessions lasting for one to two hours, followed by 53 
(38.1%) sessions of 31 minutes to an hour. A relatively low number of 12 (8.6%)  
football sessions were of less than 30 minutes’ duration but another 12 (8.6%) lasted 
more than two hours. 
There were relatively fewer swimming sessions in the facilities but 66 (50.7%) of them 
were of more than two hours’ duration, followed by 29 (22.3%) that lasted for 31 
minutes to an hour. The second lowest number of sessions for swimming in the 
facilities was 27 (20.7%) for between one and two hours, followed by 8 (6.1%) for less 
than 30 minutes. Arts and crafts took up 48 (37.5%) sessions that lasted for more than 
two hours, followed by 33 (25.7%) with a duration of between one and two hours. Low 
duration for arts and craft sessions was 31 minutes to an hour, of which there were 28 
(21.8%), followed by 19 (14.8%) for less than 30 minutes. Indigenous games occupied 
facilities 37 (29.6%) times for more than two hours, and 35 (28.0%) times for a duration 
of between one and two hours. A shorter duration for indigenous games was less 
popular and there were only 30 (24.0%) that lasted for 31 minutes to an hour, and only 
23 (18.4%) sessions with a duration of less than 30 minutes (Table 5.31). 
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The trend is for arts and culture activities to have longer sessions, more than two hours, 
compared to competitive sport and recreation activities that last between one and two 
hours or 31 minutes to an hour per session. Sessions of less than 30 minutes’ duration 
are less frequent for all the various activities taking place at the facilities. However, it 
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is worth noting that community sport and recreation facilities are regularly booked for 
most of the duration options.  
Duration of social activity sessions 
The use of facilities for social activities indicates that funeral attendance for most 
people (54 = 36.9%) lasted for 31 minutes to an hour, followed by 36 (24.6%) people 
whose attendance was for one to two hours. Relatively few (30 = 20.5%) stayed at 
funerals for more than two hours but fewer still (26 = 17.8%) stayed for less than 30 
minutes. Community meetings had the second best duration rate at the facilities, with 
48 (32.8%) people attending meetings of one to two hours’ duration, followed by 36 
(24.6%) whose meetings lasted for 31 minutes to an hour. A relatively low number of 
community meetings (35 = 23.9%) took more than two hours and still fewer (27 = 
18.4%) had a duration of less than 30 minutes. 
Relatively fewer facility sessions were taken up by political meetings, 44 (36.9%) of 
which had a duration of one to two hours, followed by 38 (31.9%) with a duration of 
more than two hours. The second lowest number of political meetings (23 = 19.3%) 
lasted for 31 minutes to an hour, followed by 14 (11.7%) that lasted for less than 30 
minutes. Weddings (60 = 48.3%) occupied the facilities for more than two hours, and 
47 (37.9%) for an hour to two hours. Less time was taken by 13 (10.4%) weddings that 
lasted for 31 minutes to an hour, followed by 4 (3.2%) of less than 30 minutes duration 
(Table 5.32). 
Table 5.32 Duration of social activities at the facilities 
Social 
activities 
Time frames of activities 
Less than 30 
minutes  
31 minutes 
to 1 hour 
1–2 hours More than 
2 hours 
Total 
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The trend is that community gatherings and social events for family and friends are 
generally of longer duration (more than two hours) than religious, cultural and political 
gatherings, which take one to two hours or 31 minutes to an hour per session. It is 
worth noting that community sport and recreation facilities are regularly occupied for 
most of the available time frames by social events such as funerals, family gatherings 
and birthday parties. Sessions of less than 30 minutes’ duration are less prevalent for 
all the various activities taking place at the facilities, including educational ABET 
classes and youth empowerment activities. 
Frequency of visits per week 
Respondents were asked to indicate how often they visited the community sport and 
recreation facilities each week. Out of the 476 respondents who answered the 
question, 130 (27.4%) visited the facilities two to three times a week, followed by 126 
(26.4%) who visited at least once a week, 115 (24.1%) who did not visit facilities at all, 
and 105 (22.1%) who visited more than three times a week (Table 5.33). 
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Table 5.33 Frequency of visits to facilities per week 
Visits per week Responses 
Frequency (N) Percentage (%) 
Once a week 126 26.4 
2 to 3 times a week 130 27.4 
More than 3 times a week 105 22.1 
I do not visit at all 115 24.1 
Total 476 100.0 
The trend is that facilities are frequently used for 2–3 times and more during the week 
in the communities where there are facilities. It appears that sports clubs are the most 
regular groups visiting community sport and recreation facilities. There is large number 
of people who do not visit facilities at all for reasons not known. 
Frequency of visits per month 
Respondents were asked to indicate how regularly they visited the community sport 
and recreation facilities per month. Of the 550 respondents, most (134 = 24.3%) visited 
the facilities once a month, followed by 116 (21.0%) who visited facilities between 10 
and 12 times a month, and 103 (18.7%) who visited 2–3 times a month. A relatively 
low number of respondents (88 = 16.0%) visited the facilities 7–9 times a month, while 
79 (14.6%) respondents visited them 4–6 times a month, and a mere 30 (5.4%) 
respondents did not visit the facilities at all (Table 5.34). 
Table 5.34 Frequency of visiting facilities per month 
Visit per months Responses 
Frequency (N) Percentage (%) 
Once month 134 24.3 
2–3 times a month 103 18.7 
4–6 times a month 79 14.6 
7–9 times a month 88 16.0 
10–12 times a month 116 21.0 
I do not visit at all 30 5.4 
Total 550 100.0 
Facilities have frequent monthly visitors in communities where there are facilities, with 
the highest frequency being once a month. This trend suggests that sport clubs are the 
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most frequent visitors to the facilities (for league games and tournaments), while 
schools and other significant social groups visits facilities when they have programmes 
and activities taking place at the facilities. There is a small number of people who do 
not visit facilities at all, for reasons not known. 
Days of using the facilities 
Respondents were requested to indicate the days of the week on which they visited 
the community sport and recreation facilities. From the total of 698 respondents who 
answered this question, the majority of 148 (21.3%) visited the facilities during both 
weekends and holidays, followed by 145 (20.7%) who visited them on both weekdays 
and weekends, and 144 (20.6%) who visited only on weekends. A relatively small 
number of 139 (20.0%) of the respondents visited facilities only during the holidays, 
with 122 (17.4%) visiting the facilities only on weekdays (Table 5.35). 
Table 5.35 Days of using the facilities in a week 
Days of using the facility Responses 
Frequency (N) Percentage (%) 
During weekdays 122 17.4 
During weekends 144 20.6 
During holidays 139 20.0 
During both weekdays and weekends 145 20.7 
During both weekends and holidays 148 21.3 
Total 698 100.0 
The trend indicates that weekends and holidays have a higher participation level at the 
facilities than weekdays. This suggests that people who visit the facilities regularly are 
those who form part of family, friends, sport clubs and other significant social groups. 
It further suggests that these groups have more chance of visiting facilities during 
weekends and holidays. Weekdays have a low frequency of visits to the facilities, 
probably due to the low numbers of school-going youth and working people. 
Times of the day using the facilities 
Respondents were asked during which part of the day they visited or used the sport 
and recreation facilities. Of the 446 respondents who answered the question, 122 
(27.4%) used facilities in the early afternoon, and there were 117 (26.2%) who used 
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the facilities in the morning, with 97 (21.7%) who used them in the late afternoon, while 
67 (15.1%) used the facilities in the evening, and 43 (9.6%) respondents did not have 
a specific time when they used the facilities (Table 5.36). 
Table 5.36 Times of using the facilities 
Time for facility use Responses 
Frequency (N) Percentage (%) 
In the morning 117 26.2 
In the early afternoon  122 27.4 
In the late afternoon  97 21.7 
In the evening  67 15.1 
No specific time 43 9.6 
Total 446 100.0 
The trend is for mornings and early afternoons to be highly preferable for scheduling 
of activities at the facilities compared to late afternoons and evenings. The scheduling 
of activities in the morning and early afternoon confirms that out-of-school youth and 
unemployed people are the regular users of facilities at that time of day. Scheduling of 
activities in the late afternoon and evening at the facilities appears to favour only the 
school-going youth and working members of the community. Only a minority group of 
people do not have specified times of using the facilities. This could mean that people 
are impulsively making use of the facilities for recreation during their preferred leisure 
times. 
5.2.2.3 Ways in which facilities benefit the communities  
Respondents were asked to indicate the personal benefits they gained from the 
community sport and recreation facility. One of the two most popular benefits, 
mentioned by 150 (13.0%) respondents, was that these facilities were a focal point for 
community gatherings, and the other, equally indicated by 150 (13.0%) respondents, 
was that they contributed to community members’ coming together. Comparatively 
fewer (147 = 12.5%) members of the community said the facilities brought 
infrastructure development to the communities, followed by 139 (11.8%) who said they 
increased employment opportunities or jobs. Slightly fewer respondents (127 = 10.8%) 
indicated that the facilities provided exposure to the community, followed by 119 
(10.1%) respondents saying they engendered a greater sense of community (civic 
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pride), 117 (9.9%) saying they represented the social image of the community, 113 
(9.6%) saying they provided vending opportunities, and finally 109 (9.3%) who said the 
facilities attracted people from other communities (Table 5.37). 
Table 5.37 Ways in which facilities benefit the communities 
Personal benefits Responses 
Frequency (N) Percentage (%) 
Provide vending opportunities 113 9.6 
Increase employment opportunities/jobs 139 11.8 
Provide a focal point for community gatherings 150 13.0 
Give exposure to the community 127 10.8 
Give a greater sense of community (civic pride) 119 10.1 
Attract people from other communities 109 9.3 
Bring infrastructure development 147 12.5 
Contribute to community members’ coming together 150 13.0 
Represent the social image of a community 117 9.9 
Total 1171 100.0 
The trend of the responses revealed that community members believe community 
sport and recreation facilities are most beneficial as focal points for community 
gatherings and for contributing significantly to community togetherness. Many stated 
that the presence of these facilities attracted infrastructure development, such as 
upgrading of the road infrastructure, electricity and water supply. Others saw the 
benefits of these facilities’ providing job opportunities and vending opportunities, which 
improves the socio-economic status in rural communities. 
5.3 Presentation of qualitative results 
5.3.1 Introduction 
This section outlines the qualitative results obtained from the focus group discussions 
and the structured interviews. Data sets include transcribed statements from the 
research participants. In the focus group discussions, both male and female youth 
commented on their needs and experiences in the communities. The themes that 
emerged during the coding process were separated into context of rural communities, 
sport and recreation facilities as social anchors and management of sport and 
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recreation facilities. To signal the reader, it is useful to mention that the following types 
of themes emerged during data analysis from the quotes presented:  
Under the theme of rural communities, the following sub-themes emerged: socio-
economic inequalities, poverty, unemployment, lack of basic infrastructure and access 
to resources, lack of transport and poor road infrastructure, poor healthcare facilities, 
limited and poor educational institutions, poor access to facilities and equipment, lack 
of service delivery by municipalities, community challenges and social ills (for example, 
vandalism, high crime rate, anti-social behaviour, alcohol and other substance abuse, 
and teenage pregnancy). 
Sub-themes that emerged under management of sport and recreation facilities include 
managing resources, roles and functions of facilities, managing programme delivery 
and managing facilities impacts towards communities. Sub-themes under the category 
of facilities as social phenomenon include social relationships, social cohesion, social 
inclusion, community integration, social and community networks.  
5.3.2 Focus groups 
5.3.2.1 Rural community context 
Rural communities are characterised by rural villages that are isolated and far apart. 
Communities in rural villages are marked by extreme poverty, with limited or no basic 
services such as drinking water, electricity and proper sanitation. In rural villages 
gender inequality and stereotypes still exist, wherein adult males or boys engage in 
public spaces and act as leaders, whereas adult females or girls are mostly confined 
to private spaces and responsible for domestic chores, being good wives and mothers 
while finding themselves in supportive roles in male-headed households. 
When participating in sports, recreation and other forms of physical activity, boys are 
considered superior to girls. Most boys are allowed the freedom to go out and play any 
form of physical activity, whereas girls are restricted to playing in and around their 
homes. As such participation in physical activities and structured sport at community 
facilities is predominantly by boys. 
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Socio-economic inequalities 
Socio-economic inequalities are predominant between and in rural communities. This 
form of inequality is influential in shaping the way the communities and society are 
perceived and how they form relationships among themselves. Because of these high 
levels of inequality, some communities have sport and recreation facilities whereas 
other do not. Communities where facilities are located have access to use the facilities 
regularly to participate in various activities, whereas those without facilities are likely to 
have less participation. 
Communities are marked by deep social inequality wherein all societies are segmented 
and layered. In rural communities, the inequalities result in differential access to 
resources based on factors such as age, sex, personal characteristics, level of 
education and socio-economic status. The data from focus group discussions indicates 
a higher frequency of visits to the facilities and increased participation in activities 
among participants who reside in villages where facilities are located compared to 
participants who reside in villages that are isolated and without facilities. Thus, 
communities with facilities are relatively better resourced and offer their members more 
access and opportunities to participate in sport and other collective activities. 
A young male adolescent participant from Thulamela municipality said during a focus 
group discussion: 
“I find it difficult to participate in community sports clubs because there are no sports 
facilities in my village. For me to participate in a sports club, I must travel to another 
nearby village with facilities so that I can have an opportunity.” 
A young female participant from Musina municipality said: 
“As for me, I participate in sports only when we are at school because after school I 
will go home to look after my siblings and domestic chores. I do not stay closer [sic] to 
any facilities where I can have an opportunity to participate in sports after school.” 
An adolescent male participant residing in a village in Makhado municipality explained: 
“Opportunities to participate in physical activities are very limited in my village. Only 
those staying in privileged villages with facilities would regularly participate in activities. 
My village does not have a single play facility compared to other villages located closer 
to town.” 
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In terms of participation in sport, recreation, arts and culture activities and events, 
particularly team sports taking place at the facilities, it is clear that social inequality is 
a factor. The data collected from the research participants indicated that inequality 
exists between sports clubs. Thus, there is different treatment for those playing team 
sports at competitive and elite level compared to those involved in recreational mass 
participation during leisure time. 
A young female player who was a member of a sport club in Thulamela municipality 
said: 
“Favouritism of some sporting codes that are popular with majority players remains a 
challenge, leading to unequal treatment and inequality. In these communities, 
competitive sports clubs and school sports clubs is all [sic] about boys than girls. Boys 
always get recognition more [sic] – compared to girls playing sports.” 
The status of community sports and differential access to the facilities is aligned to the 
high level of equality, including allocation of time to use the facilities and recognition of 
sports clubs. There is a high prevalence of gender inequality in rural community sports 
and school sports set-ups. 
In another focus group, a young female from Musina municipality, who was not a 
member of a sports club, said: 
“People in these communities perceive girls who play competitive sports as lesbians 
but such perceptions are not there for girls who forms [sic] part of cultural and 
tradition[al] music and dance. This perception continues to discourage us from forming 
part of the team sports in this [sic] communities.” 
From the comments quoted above, it seems socio-economic inequality is more 
dominant in rural villages and therefore affects most the households and people living 
in poor conditions. The implications of the results are that socio-economic inequalities 
affect the frequency of visits to the facilities, resulting in a lack of participation in areas 




In rural communities, poverty is a multi-faceted and a complex issue that affects 
households in the communities. Rural communities are faced with extreme poverty and 
socio-economic challenges. The issue of poverty is one of the major concerns facing 
rural villages and was raised in almost all the focus groups. In the context of visiting 
sport and recreation facilities to play sports or to attend events, poverty plays an 
influential role in limited participation. 
A school-going female participant said in a focus group at Musina municipality: 
“In this community we live in poverty with no basic needs such as water to drink and 
electricity in other areas. At times, I do sleep with an empty stomach because there 
will be no food at home.” 
An adolescent male participant from Makhado municipality explained: 
“Though we do have basic needs in other areas, we always run short of drinking water 
and electricity in our homes for a period of more than a week. This makes life to be 
very difficult at home.” 
Poverty affects not only the social welfare of the community members but also the way 
in which they live. Thus, different households experience poverty in different ways, 
which in the end affects childhood development. 
A young male participant from Thulamela municipality commented: 
“Though I would love to participate in sports, it is always difficult to play sports with 
empty stomach. Instead of playing sports, I remain at home to assist my parents by 
selling firewood as this is the only way for survival at home.” 
The implication of the results is that poverty in the community affects social 
programmes aimed at benefitting the entire community, particularly the youth. Thus, 
poverty shapes the way people living in rural communities perceive sport and 
recreation programmes. From the above quotations, it is evident that poverty affects 




The data from the focus group discussions indicate that an increasingly high rate of 
unemployment is having adverse effects on rural communities. Data obtained from the 
focus groups indicate that there is a common interest among youth to participate in 
sport, recreation, arts and culture programmes. Unemployment, which is a multi-facet 
and a complex social concern, continues to be a significant contributor in determining 
the frequency of visits to facilities. 
An unemployed graduate youth (male) residing in a village in Thulamela municipality 
expressed himself as follows: 
“As an unemployed youth, it is very painful to wake up and spend most of the time 
doing nothing. [The] majority of our youth are unemployed and spend most of the time 
doing nothing. I do have relevant qualifications for me to be employable but there are 
no jobs and this experience is very stressful.” 
A young female volunteer who is assisting a community sports club from Musina 
municipality explained: 
“Unemployment is affecting my life because though I went to school and study, I still 
remain an unemployed graduate. I cannot support myself financially and my family was 
hoping that one day I will become the bread winner at home. My parents do not have 
jobs and rely only on my siblings’ social grants to support the entire family.” 
In Makhado municipality, a young female studying at tertiary level commented on 
unemployment that: 
“Unemployment is a reality which result in lots of depression, more especially when my 
family expect me to finish school and get employed so that I can support financially at 
home. I am just studying with uncertainty about what the future holds for me dut torising 
statistcis of high unemployment.” 
The above quotations indicate the great influence that unemployment has in the lives 
of both unemployed graduates and school-going youth. It results in a state of 
desperation, loss of hope and aspirations, as well as the desire to be productive in life. 
In terms of participation in sport, recreation, arts and culture events and activities, 
unemployment also has a huge impact, resulting in limited participation in events that 
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require entry and participation fees. Due to the high rate of unemployment (particularly 
among youth), their common activities remain voluntary participation in recreation 
programmes during leisure times. Some of these youths volunteer in different 
programmes but do not expect to find employment in the sport sector. 
In rural villages, people who are unemployed have more time to attend events such as 
playing sports at the facilities than those who are employed, who can participate only 
after working hours. Apart from participating in sport, recreation, arts and culture 
activities, having more leisure time becomes a temptation to indulge in anti-social 
behaviour such as alcohol and drug abuse, getting pregnant or being involved criminal 
activities. 
A female youth playing in a sports club at Thulamela municipality said: 
“It is always us people who are unemployed who forms part of sports clubs in the 
community because we do have more time to play. Those that are employed do not 
oftenly [sic] come to play at this facility because they do have money to pay and 
exercise at the gyms. For me, though I am unemployed, by coming to these facilities 
helps me a lot in avoiding alcohol- and substance abuse or committing crimes.” 
Sport and recreation participation is thus considered a positive way of spending free 
time and tends to counteract possible social transgressions that may stem from 
influences in the environment and peer pressure. 
Lack of basic infrastructure and access to resources 
The data obtained from research participants indicates that basic infrastructure and 
access to resources play a pivotal role in whether communities are productive. In the 
rural community context, there is still a lack of basic infrastructure such as 
transportation and proper roads, decent housing and proper sanitation, quality 
healthcare facilities and educational institutions. 
Poor service delivery 
Research participants were given an opportunity to share their thoughts about the 
housing and sanitation provided by government in rural areas. The data obtained from 
the participants indicates that the lack of quality infrastructure happens not only in poor 
quality sport and recreation facilities but also mainly in housing and sanitation, 
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especially in areas where villages are isolated. Many households are not electrified, 
and must rely on paraffin for fuel and candles for light at night. Many households are 
still living in government-built RDP (reconstruction development plan) houses with no 
proper sanitation or electricity. In rural areas, it appears that water supply by 
municipalities is still a huge challenge because many households and communities 
rely on rivers and dams for water to drink and for other domestic uses. Small farming 
schemes rely on seasonal rainfall for survival, which severely affect animal and plant 
production. 
A female teenager staying in an isolated rural village of Musina municipality said: 
“It is pity to say that, in my village, there is no water supply from the municipality and 
to get water to drink. I still go fetch water from the nearby river. At home, we do not 
have decent housing because the roof always leaks during season of rainfall. We do 
not have electricity at home.” 
An adult male participant from an isolated rural village in Makhado municipality 
expressed himself as follows: 
“In my village we do not have clean water to drink and always rely on borehole water 
supply. We hardly have running water supply from the municipality and at times we are 
forced to fetch water from the dams sharing with animals. I do not see the situation 
changing at any time soon.” 
An adolescent male participant from a township in Thulamela municipality explained: 
“Although at townships we do have basic infrastructure compared to deep rural areas, 
our challenge is spending weeks without [a] water supply and persistence water cuts 
by the municipality. I would love to see improvement in the water supply by the 
municipality in my township.” 
The implications of the statements quoted are that provision of basic infrastructure to 
rural communities is still a challenge. The absence of basic infrastructure has a huge 
negative impact on the health and well-being of residents in these communities. 
Transportation and poor road infrastructure 
Research participants who formed part of focus groups’ informative discussions 
agreed that transportation and road infrastructure have a huge role in influencing the 
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participation pattern at events and activities taking place at the facilities. In the rural 
community context, transportation to and from facilities is very important to members 
of the communities, households and individuals residing far away from the facilities. It 
is important to note that, without available transport and proper roads, participation in 
events and activities taking place at the facilities is necessarily poor. 
A young male participant from a village in Thulamela municipality stated: 
“Because some of us stay in areas where there are no sports facilities, no proper roads 
but we do require transport to get to the facilities. Some of the events and activities do 
take place late and some at night and our reliance on public transport is our last option. 
As rural communities, we require more public transport and proper roads infrastructure 
so that we can move around to and from the facilities to attend events.” 
Community sports clubs and school sport and recreation clubs require transport to ferry 
players to tournaments and events. Travel from one’s village of residence to distant 
villages would rely solely on road travel to attend scheduled competitions and 
tournaments. 
A young female adolescent residing in a village in Musina municipality remarked: 
“As a team, we sometimes fail to honour our league games and organised tournaments 
due to challenges of transportation, since we could not afford to pay for a common 
transport to take us to the facilities located in neighbouring communities. Only few taxis 
and buses come only at certain regulated times, which in most cases is not aligned to 
our tournament schedules.” 
An adult male participant from Thulamela Municipality explained: 
“We do walk to nearby facilities but, because some of the facilities are in other 
communities and very far from our villages, we rely on public transportation as a 
common mode of transport. We need more of public transportation in these 
communities, not only for attending events at the facilities but for our daily movement 
needs – since it is more affordable and reliable mode of transportation. There must be 
tarred roads coming to and from our communities.” 
From the comments quoted above, it is evident that the ability to travel to and from 
facilities in rural communities is highly dependent on public transportation. In 
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residential villages where there are no sport and recreation facilities, public 
transportation remains the common transport option to ferry participants to and from 
the facilities. Sports clubs and school clubs do not have their own transport to ferry 
players to activities at the facilities. Most of the communities do not have proper roads 
(particularly tarred roads) leading to and from areas where facilities are located. 
Poor healthcare facilities 
The data from research participants indicated that rural communities are faced with 
poor healthcare facilities. For some participants, there were no healthcare facilities in 
their villages of residence, whereas for other participants healthcare facilities were 
available but had poor service delivery. 
An adult female residing in a village in Musina municipality explained: 
“I stay in isolated villages where there is no a clinic closer to my village. It is very difficult 
to have access to healthcare services in this [sic] communities. When I get sick at 
home, I have to travel over two to three villages to access a healthcare facility.” 
On the other hand, an adult male participant from Thulamela municipality 
acknowledged that: 
“In my township we do have healthcare facilities, such as clinics for primary healthcare, 
and private healthcare centre such as pharmacy. The only challenge with public 
healthcare facilities is running short of medications, always resulting in some 
households purchasing medication from the pharmacy.” 
A teenage female participant residing in a village in Makhado municipality explained: 
“Although in my village clinic is there, there is no public hospital closer to where I stay. 
At home, we do struggle a lot to get access to public hospital, particularly considering 
my single parent, who must collect medications every two weeks. In most cases, public 
clinics run short of medications and, as a family, we are forced to go to the nearest 
hospital to get some of the medications.” 
The implications of the above are that the absence of healthcare facilities in the 
communities negatively affect not only the participants who play sports but the wider 
spectrum of residents in the communities. This implies that it is highly unlikely that 
players or athletes would receive timely and quality treatment for sports injuries. 
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Insufficient and inferior educational institutions 
Information received from research participants indicated challenges in certain rural 
villages from having limited educational institutions, such as public schools. Youth 
explained that they were forced to walk or travel long distances to access schools in 
other villages. At some schools, the quality of infrastructure appeared to be very poor 
and not conducive to living and learning. 
An adolescent male from a rural village in Musina municipality commented that: 
“There are no schools in my village and I do walk across two neighbouring communities 
to attend school. In my school, we hardly perform better because there are no teachers 
and at times we attend classes under the tree.” 
A teenage girl who lived in a township in Makhado municipality explained that: 
“In my township there are two public schools and a private school; however, at home 
my parent cannot afford to pay a private school. Only learners from privileged families 
can afford private schools, while many like myself, coming from underprivileged poor 
backgrounds, attend public schools.” 
A male adolescent residing in a village that fell under Thulamela municipality said: 
“Some of the villages, like where I come from, do not have schools. As learners, we do 
walk long distances to attend schools in other villages. Other learners do make use of 
public transport to travel to these schools because they can afford to pay.” 
The implication of the findings is that, not only are some villages without sport and 
recreation facilities but also some are without schools. Participants residing in villages 
where schools are located are likely to make use of school facilities to participate in 
sport, recreation, arts and culture activities or in social events. 
Access to facilities 
Data obtained from research participants indicated that access to community facilities 
is free and open for sports clubs, school sport and recreation clubs, and members of 
the communities. The only restrictions are for private or personal activities and events. 
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An adolescent male who belonged to a sports clubs in Makhado municipality said: 
“We do not pay rental or membership fees to make use of these facilities for any 
community sports clubs and school sports leagues. Where we can, we do walk to 
access the facilities at any time for our sports clubs training, leagues and tournaments.” 
Facilities are always open for members of organised formal sports, recreation, arts and 
culture programmes. Members of sports clubs and school sport and recreation clubs 
can walk into the facilities at any time, depending on the schedule of their respective 
activities. The challenge with open access to facilities in these communities is 
continuous vandalism by some people who reside in and near these communities. 
In raising the concern of vandalism, an adult male participant from Thulamela 
municipality said: 
“It is good that access to these facilities remains free and open to members of the 
communities. The only challenge is that some people in this communities vandalised 
fences and properties in the facilities, making us not to feel safe at all.” 
The implications of these findings are that almost all the facilities located in rural 
communities are without fences and with damage to the windows, storerooms, 
ablutions and locker rooms. The level of vandalism is alarming and raises major 
concerns regarding the safety and security of players and community members who 
frequently make use of such facilities, especially during the late afternoon. 
Lack of service delivery by municipalities 
Research participants were requested to give opinions regarding the level of services 
they received from the municipalities. Their responses indicate that rural communities 
are still experiencing lack of service delivery from the municipalities. Service delivery 
forms part of social support, which is always important for members of community 
sports clubs and for school sport and recreation. Regular supervision and monitoring 
of progress provide moral support and extrinsic motivation to participants who forms 




An adult male participant residing in a village in Musina municipality said: 
“Although we do play for fun, entertainment and enjoyment; we just play unsupervised 
and [we are] not monitored. The municipality does not care about us playing sports 
because, even when we request equipment, no one seem to listen to our request.” 
A young female resident of a village in Makhado municipality reiterated that: 
“At these communities we just play on our own, with no support from municipality. This 
municipality does not care about activities taking place at these facilities because there 
is no recognition received from this municipality. I am not even proud to can [sic] 
represent this municipality wherever I do participate [sic] because of lack of support.” 
Research participants shared similar sentiments that municipalities are tasked with the 
responsibility of ensuring that sport and recreation are accessible to all people and in 
all areas. This means that municipalities should be seen to be in support of developing 
and promoting participation in sports, recreation, arts and culture activities by providing 
various opportunities, including facilities and required equipment. Infrastructure 
development grants are allocated every financial year to accommodate the upgrading,  
and refurbishment of old sport and recreation facilities and the construction of new 
facilities. 
Respondents raised various concerns regarding the lack of municipal support in 
providing facilities, equipment and activities. A male research participant who played 
for a community sports club in Thulamela municipality said: 
“Ever since I played sports, there is no single facilities built by the municipality in these 
villages. We continuously play on our own at improvised facilities, with no support from 
the municipalities and government. Only when we start to win and go to major 
competitions, that is wherein [sic] the municipality and government starts to intervene 
and make empty promises.” 
The implications of these findings are that municipalities are paying little attention to 
the development of sports, recreation, arts and culture activities in rural communities. 
Participants are of the view that there is no interest shown by the municipalities in 




The data collected from research participants during focus group discussions indicate 
that rural communities face multiple challenges. The challenges affect not only 
participation in events and activities taking place at the facilities but the wider spectrum 
of the society. Participants admitted that facilities existed in some of their communities 
and played a role in trying to provide solutions to some of the challenges facing the 
communities. 
Anti-social behaviour 
Participants shared that rural communities, like any other community, are faced with 
the adverse effects of anti-social behaviour. A high prevalence of anti-social behaviour 
is reported among school-going and out-of-school youth of different ages and both 
genders, as well as among adults. Part of the anti-social behaviour reported is the high 
rate of alcohol- and substance abuse among youth, which negatively affects the 
welfare of communities, schools and families. Research participants commented that 
facilities are built in some communities to keep the youth away from this type of anti-
social behaviour by indulging them in sports, recreation, arts and culture activities. 
A male youth from a village in Musina municipality said: 
“In my village, there is high rate of alcohol- and substance abuse among youth. As a 
non-smoking person, I do not like alcohol- and substance abuse because it kills our 
brothers and sisters in the communities.” 
Another major concern related to anti-social behaviour in the society is youth 
involvement in crime. To keep youth away from committing crime, the presence of 
facilities plays a huge role in integrating community programmes such as sports, 
recreation, arts and culture aimed at youth empowerment and nation-building. 
A female adolescent from Thulamela municipality said: 
“There is a lot of crime activities going on in my village and most of the suspects 
arrested are mainly youth. Personally, I do not like crime at all because of my difficult 
background at home. My advice is for youth to stay away from criminal activities and 
do something good for the community, like playing sports, because it is good for our 
health.” 
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Discussion groups expressed concern that teenage pregnancy among female 
adolescents is also on the rise in rural communities. Young girls remain vulnerable to 
the universal challenge of this anti-social behaviour, which continues to shut down the 
dreams, hopes and aspirations of many future mothers in society. 
A young teenage girl staying in an isolated rural village in Makhado municipality 
responded by saying that: 
“Almost all of the young teenage girls have babies or are pregnant as i speak. It is 
because of our poor backgrounds that some girls will date older men in exchange of 
money to support themselves. I do not like teenage pregnancy at all because of my 
disadvantaged background.” 
The implications of the information shared with research participants appears to 
indicate that there are many hardships in rural villages that make life there very difficult. 
Most of the reported social ills and anti-social behaviour occurred because of poor 
backgrounds. Activities taking place at the facilities can play a pivotal role in 
counteracting some of these social challenges among youth. 
5.3.2.2 Sport and recreation facility management  
Limited types and poor quality of facilities 
Information shared by research participants indicated that their rural communities had 
limited numbers and types of facility available for use by members of sports clubs and 
schools for social gatherings and mass participation programmes to meet the needs of 
the society for sports, recreation, arts and culture activities. It was commonly said that 
not all residential villages had facilities in their area. 
An unemployed adult male participant from a village in Makhado municipality 
expressed himself as follows: 
“I hardly see facilities in these communities for participation in sports, arts and culture 
activities. For me to participate in any physical activity I must walk [a long] distance 
across other nearby communities and we only rely on limited facilities that exist to 
participate in community activities.” 
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A young female participant from a deep (isolated) rural village in Musina municipality 
said: 
“In my villages, we only use improvised facilities to play sports and keep ourselves 
physically fit. We no longer care about the quality of the facilities since this is the least 
we can have as a community. We make use of open spaces to design and mark our 
fields ourselves.” 
Research participants further commented that, although the rural communities had 
limited facilities, the quality standards of such facilities was highly questionable and of 
great concern. Most of the facilities appeared to be neglected and were not user 
friendly for members of sports clubs and for school sport and recreation. In residential 
villages where facilities were located, the facilities looked old and did not offer good 
services to the community sports clubs, schools and families in the society. 
A male adolescent from Thulamela municipality acknowledged that: 
“Almost all our facilities are not user-friendly, the quality standards of our facilities are 
very poor, and we do feel some of these facilities are abandoned. Conditions of our 
play facilities are not good at all – no showers and sometimes water taps remain dry 
for longer period.” 
Although there are some challenges facing the community, it appears that 
circumstances may change for some participants in the focus group discussions who 
love to play sports in the community. Participants were of the view that the support 
necessary for adequate facilities, equipment and programmes should be a collective 
effort from different spheres in the communities. 
An adult female residing in a deep rural village in Musina municipality said: 
“I do believe that, with the necessary support from our communities, families, schools 
and friends; as sports clubs, we feel encouraged to continue our participation in 
activities at the facilities.” 
The implications of this finding are that some rural communities have poor and limited 
facilities and, in some isolated rural villages, there are no facilities. It is evident that 
these facilities are in poor condition and not maintained. Preference is not given to rural 
communities when it comes to provision of adequate facilities by municipalities. 
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Poor maintenance of facilities 
Research participants shared their thoughts regarding the maintenance of sport and 
recreation facilities. They were of the opinion that facilities require regular maintenance 
to improve their quality and increase their longevity. The lifespan of a facility is 
determined by the frequency of the maintenance taking place, including cleaning, 
refurbishment and painting. Rural facilities are no exception, if they want to continue 
offering quality products and the best possible services. 
A graduate male youth residing in a village from Thulamela municipality shared that: 
“My view is that these facilities are not maintained and most of the facilities looks 
abandoned resulting in poor conditions. I stay nearby a stadium wherein swimming 
pools remain dry without water. There is no maintenance taking place on the building 
and the play fields. My view is that those responsible for maintenance of the facilities 
are not doing their job.” 
An adolescent female from a township in Makhado municipality said: 
“I do observe that our community sport and recreation facilities require regular 
maintenances, refurbishments, cleaning – and signage must be installed in and around 
facilities. As residents, we hardly pay a visit to these facilities because they look 
abandoned and not well taken care of. Instead of using community facilities, we opt to 
use school facilities when playing sports because they look good and attractive.” 
In Musina municipality, a boy in early adolescence, who lived in a deep rural village 
observed that: 
“The play courts in one of my nearby village are no longer being used because they 
were abandoned and currently there is grass growing all over the courts. The fencing 
that used to be there surrounding the courts is no more and courts were without proper 
markings and lights.” 
These findings indicate that poor maintenance of facilities is an ongoing practice, 
particularly in rural communities. It means that hardly any sports development takes 
place in isolated rural communities and that talented athletes and players are forced 
to relocate to areas where there are facilities of adequate quality. 
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Lack of equipment 
The data shared with research participants during focus group discussions indicate 
that shortage of equipment affected the productivity of individual players and sports 
clubs in the rural communities. Sports clubs and school sport and recreation clubs 
require equipment to participate successfully in any formal or informal sports, 
recreation, arts or culture activities at the facilities. Without equipment, members of 
sports clubs, schools and society cannot take part in activities at the facilities, resulting 
in a decline in participation. 
A female graduate and volunteer coach at a sports club in Thulamela municipality 
observed that: 
“When we do not have balls to play, we do provide solutions for ourselves by 
contributing little money we have to buy balls to play with, since we do not receive 
single equipment from the municipality.” 
A young adolescent male participant who plays a contact sport in Musina municipality 
expressed that: 
“At my football club, we are encouraged to purchase our own equipment to use, such 
as soccer boots and shin pads. At times, we do contribute to buy our own balls and kit 
wear [sic] because we love what we are doing and to win trophies. We do this to also 
accommodate those who cannot afford to buy but love to play sports.” 
A teenage girl living in a deep rural village in Makhado municipality shared that: 
“In my community sport clubs, lack of equipment results into improvisation leading to 
compromising the quality of equipment. The quality of balls we use are worn out, the 
kit is of low quality and most of us participates [sic] without soccer boots or sneakers. 
When we do not have poles and lime to mark the fields, we do learn to improvise. Our 
government and municipalities must support us by purchasing equipment, kit wear 
[sic], balls, and pay for our transportations to competitions. By this, we will be 
encouraged to come to these facilities more often.” 
These results imply that members of sports clubs in rural areas are playing with limited 
equipment or none at all. In most cases, sports clubs improvised when it came to 
equipment. Clubs believed that the provision of adequate equipment would result in 
151 
regular visits to the facilities to participate in sports, recreation, arts and culture 
programmes. 
Safety and security at facilities 
Research participants were requested to share their thoughts about safety and security 
measures in and around the community facilities. It was observed that safety and 
security measures play an influential role in promoting participation in activities and 
events taking place at community sport and recreation facilities. For instance, the 
absence of safety measures would result in a deterioration in the pattern of 
participation in sports, recreation, arts and culture activities by sports clubs, schools, 
families and members of society. 
A female adolescent who was part of the cultural dance group in Makhado municipality 
raised this concern: 
“I do participate regularly at this facility; however, we do not have securities deployed 
at these facilities. Closer to this facility and in this village, there is no police stations 
and clinics. It is very risky to be here at times during late after practice because our 
safety is not guaranteed.” 
An adult male graduate from a township in Musina municipality expressed the following 
concern: 
“Some sport and recreation facilities do not have proper lights during the night and 
others do not have lights at all, which make us to stop playing immediately it gets late 
and becomes dark. We are forced to accompany our fellow players and sometimes 
walk in small groups to feel safe.” 
A female adolescent from a village in Thulamela municipality shared the following: 
“In my village, it is highly unlikely that facilities that are there complies to safety and 
security measures because we do observe criminal elements taking place at some of 
these facilities from time to time. Some of these facilities are now being used as crime 
hotspots and a place where alcohol- and substance abuse take place. There is no 
fencing, no lights and lot of damages to property at these facilities.” 
The findings imply that facilities in rural communities are less compliant with the safety 
and security standards that are prerequisites of the laws, rules and regulations to 
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protect the well-being of participants and guard against any public liability. Participants 
do not feel safe while playing at these facilities, considering the high rate of crimes 
being committed in their communities with no police station near the facilities. Another 
implication is that, if there are sports injuries, participants have trouble getting quick 
medical attention since there are no primary healthcare facilities close to the facilities. 
Resource dependency and allocations 
Data derived from research participants indicate that community sports clubs are 
dependent on public resource allocations and municipal support to function effectively, 
whereas school sport and recreation clubs are dependent on government support. 
Resource dependency on public entities such as municipalities is common in rural 
areas. Resources that promote active and winning communities, such as funds, 
equipment, balls, apparels and kit, are dependent on public resource allocations. 
Community sports clubs and school sport and recreation clubs with access to 
resources always perform better at competitions and tournaments than the clubs 
without resources or with poor access to limited resources. 
An unemployed adult male from a township in Thulamela municipality said: 
“I form part of a sports club and we play sports in this communities without resources. 
Where there are resources, it is insufficient, and majority of our clubs do not have 
resources. We need more resources for our clubs to perform better and make these 
[sic] communities proud of our achievements.” 
A teenage female who was a member of a sports club in Musina municipality said: 
“In my sports club, there is no allocation of resources from a municipality or any private 
donors. We share the responsibilities of dependency on resources amongst ourselves 
as a club. I would love to see resources being provided for this club so that we can 
unearth and nurture hidden talents in this [sic] communities.” 
When sharing experiences regarding resource allocation, an adolescent girl from 
Makhado municipality commented: 
“Without resources, it is always difficult for us to perform at our level best. Resources 
must be allocated to our clubs if we are to do better at our competitions and 
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tournaments. As a club, we have knocked in [sic] all doors of businesses and offices 
requesting for resources but no one responded positively.” 
The comments shared above imply that allocation of resources should provide 
opportunities for every member of the school and community to participate in sports, 
recreation, arts and cultural activities. Community sports clubs and school clubs need 
resources to function independently and successfully. The absence of resources 
negatively impacts the pattern of participation in community mass meetings and 
recreation programmes, as well as any informal or organised competitive sports. 
5.3.2.3 Sport and recreation facilities as social anchors 
Role and functions of facilities 
The data from research participants shows that participants share the knowledge and 
understanding that facilities play an important role in the social welfare of their 
communities, particularly in rural areas. Members of the communities rely solely on 
community facilities as a focal point of mass gatherings for family functions, sports and 
non-sports programmes, as well as for educational purposes. To add to the above role 
and function, respondents shared different opinions based on their experiences and 
observation. Throughout the discussions, the following sub-themes emerged. 
Community development 
Data shared by research participants explained that sport and recreation facilities are 
important assets for community development. Community development takes place in 
various forms, first on a personal basis and second, in the wider spectrum of society. 
The personal development includes employment and entrepreneurial opportunities, 
learning new sport-specific skills, and learning good moral behaviour. On a societal 
and community level, development embraces job creation and infrastructure 
development, which includes tarred roads, new buildings, shopping malls and 




Research participants shared that community sport and recreation facilities had a 
significant role to play for socio-economic development in their communities and 
households. Sales of fruit and other food items during events and activities at the 
facilities are a valuable source of income for residents in rural areas, considering the 
high rate of unemployment there. Vending is an important small business in rural 
communities and contributes to their economic growth. 
An unemployed adult male from a village in Musina municipality said: 
“I do appreciate the role and functions of these facilities because some of our parents 
are working at some of these facilities and that some of our parents comes to sell food 
during match days and during events taking place in the facilities.” 
A female adolescent residing in a township in Makhado municipality remarked: 
“In some areas where we do have facilities closer to town, I have seen construction of 
beautiful tarred roads, new shopping complex, guest houses and lodges where people 
come and stay when events are taking place at the facilities. My relative is working in 
a shopping complex located closer to the facilities.” 
A teenage girl attending school in a township with facilities in Thulamela municipality 
shared that: 
“I do attend professional football matches at the stadium where people purchase 
tickets to enter the facility and watch the games. At community town halls, there are 
musical concerts that takes place for various genre and people do purchase tickets to 
enter the facility so that we can be part of entertainment taking place inside the 
facilities. Events and activities taking place are good initiatives for development of the 
community.” 
The information shared by research participants implies that professional competitive 
sports are taking place in large facilities, such as stadiums, and that community halls 
are used for various activities such as musical concerts, family gatherings and other 
private events. There was a common understanding that community facilities attract 
socio-economic development in various ways. 
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Community integration and social life 
Information shared by research participants indicated that sport and recreation facilities 
play an important role in bringing people from different communities together. 
Community integration at these facilities provides opportunities for people of different 
race, gender, ethnic groups and social classes to form relationships and interact with 
each other. Such facilities are focal points where people meet, interact, make peace 
and learn to love one another in a diversified environment away from home or their 
place of residence. 
A teenage female participant who was a member of a sports club in Musina 
municipality said: 
“My view is that sport and recreation facilities are great assets to the communities 
because I regard them as my home away from home. This is the only place whereas 
[sic] sport clubs and players build unity and promote diversity through various functions 
conducted in the facilities.” 
A female adolescent from a village in Thulamela municipality shared the following: 
“In my community, these facilities are regarded as important assets for family lives, 
sports clubs, schools, churches, different cultures and community members because 
they provide opportunities of formulating meaningful relationships. We meet new 
people and relatives, make friends with other people and learn to interact more often.” 
Another adult female participant from a township in Makhado municipality said: 
“By visiting these facilities, we learn to become united in such a way that, during 
meetings, we do discuss our issues well, and this help us to handle disagreements and 
resolve our differences. We are able to communicate well in a respectable and 
peacefully way to find possible solutions amongst ourselves as members of the 
society.” 
The findings imply that facilities contribute to promoting diversity during community 
gatherings at the facilities. These facilities play a pivotal role in community integration 
and promoting a peaceful environment in society. Members of the community hold 
meetings at the facilities from time to time and people can handle misunderstandings 
and disagreements that may arise, depending on the type of event and activities taking 
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place at the facilities. Research participants advocated for community sport and 
recreation facilities to continue to play the very important role of integration through 
love, peace, unity and prosperity. 
Personal development and learning of skills 
Information shared by research participants indicated that every player, participant and 
member of the audience who regularly visits facilities in their community experiences 
personal development. Personal development comes through learning in different 
forms, which in turn builds up the individual and develops the community. In a sports 
set-up and performing arts, playing and participating at the facilities provide 
opportunities to learn basic sports- and arts-specific skills, which in turn improve 
individual performances. 
An adult male participant from a deep rural village in Makhado municipality said: 
“By coming to these facilities, I have developed tolerance to diversity, perseverance 
and willingness to learn from others. I continue to learn good morals, respect, discipline 
and humanity. As a player, I learn basic sports-specific skills which helps me to perform 
better in my team.” 
A young female participant from a deep rural village in Musina municipality said: 
“This facility helps me to practice and learn basic sports skills to perfection. As sports 
clubs, I see that the team performance has improved and that as players we are 
physical fit. There is high team spirit, improved self-esteem and self-confidence among 
players, as well as positive attitude to win games.” 
An adolescent male from a township in Thulamela municipality observed that: 
“My experience of visiting the facilities is that I have learned various personal, social 
and sports skills which shape me to be a good athlete and a productive resident in the 
society. I am proud to be associated with these facilities for my personal and social 
development.” 
The findings indicate that, in a society, various social skills are learned when members 
of the community associate themselves with the facilities by taking part in and attending 
different events and through interaction with other people. The social skills learned 
include public speaking, good communication skills, respect, discipline and tolerance 
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for one another. The basic sport-specific skills acquired and physical attributes 
developed differ from person to person but, in most cases, include improved self-
confidence, heightened self-esteem, better physical fitness, and a more positive 
attitude. 
Role models and the creation of future leaders 
The data shared by research participants indicate that community sport and recreation 
facilities play an important role in creating future leaders in the communities. Through 
the sports, recreation, arts and culture activities taking place at the facilities, different 
groups of participants and spectators become leaders in their respective portfolios. 
Some people become leaders in society, others become leaders in the team 
environment, such as in competitive sports clubs and informal recreation clubs, as well 
as arts and culture groups. Through the activities and events, great leaders are being 
developed to be impressive ambassadors for their respective communities. 
A female teenage resident in one of the villages in Thulamela municipality shared that: 
“By forming part of sports clubs, we are trusted as leaders, role models and great 
ambassadors of this [sic] communities. When we play at these facilities, we are 
confident in what we do, we do motivate, encourage and give each other guidance and 
inspire one another to do better and achieve our goals. We have become [a] source of 
inspiration to our younger brothers and sisters and the society at large.” 
A male graduate who is unemployed and staying in a township in Musina municipality 
shared this sentiment: 
“I have been coming to play and to attend some activities at these facilities. Playing at 
these facilities helped me a lot in becoming an important member in the society by 
contributing to the social well-being of this [sic] communities. I have become a role 
model whom [sic] from time to time play a role of a motivational speaker [to] our 
younger brothers and sisters.” 
An adult female living in an isolated rural village in Makhado municipality said: 
“Although we are not many in this village, I am considered one of the exemplary leader 
and a role model to youth in the society. Coordinating and facilitating a traditional dance 
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group has earned me much respect, pride and dignity, which inspires young children 
and youth.” 
The findings imply that participants view facilities as important incubators for great role 
models, who become productive members of society. Residents who become involved 
in activities and events at the facilities are provided with opportunities to become future 
leaders in their respective society because they accept role modelling responsibilities 
among themselves. 
Social cohesion 
Information shared by research participants indicated that community sport and 
recreation facilities provide various opportunities for social cohesion and interaction 
among different groups of people in the communities. Depending on the type of activity 
taking place at the facilities, social cohesion would occur through bonding with friends 
and families and through various social groups such as sports clubs, schoolmates, 
church members, political parties and community residents. 
Team bonding 
Research participants shared similar understandings that community sport and 
recreation facilities offer multiple play facilities, such as multi-purpose courts and fields 
for different competitive sports and recreation during leisure time. Moreover, 
community halls and stadiums are available for teams to use during events for gala 
dinners, farewell functions and award ceremonies. Community sports clubs and school 
sport and recreation teams are given opportunities for team bonding by making use of 
these facilities. When members are playing at these facilities, they learn to bond among 
themselves as a team and to socialise as friends. 
An unemployed adult female who was residing in a township in Makhado municipality 
shared this sentiment: 
“Ever since I have visited these facilities, I am able to bond and make friendships by 
socialising and interacting with other teammates. I have become an important member 
of a team on and off the field of play. I am proud to say that I have made many friends, 
teammates and networks through team sports.” 
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An adolescent male from a township in Musina municipality expressed himself as 
follows: 
“As players we are able to bond and make friendships with players from other teams 
when we are playing at these facilities. The more we compete against each other is 
the more we tend to become good friends. I have met new friends coming from nearby 
communities only during the days of events and activities at the facilities.” 
A female teenager who regularly visited facilities in Thulamela municipality shared this 
sentiment: 
“Though we are playing for different clubs, we meet new friends and our extended 
relatives. Sport unite [sic] us and we become partners. We end up being brothers and 
sisters. I love the way we interact as teammates because it builds team cohesion and 
unity among players.” 
The findings imply that bonding among teams and in sports clubs is a very important 
tool for promoting social cohesion. In the rural community context, facilities provide 
opportunities for bonding to take place because they serve as the focal point for 
community gatherings, team events and sports club activities. 
Family bonding 
Data shared by research participants indicated that, for family bonding, community 
halls and stadiums are highly desirable for family functions and events such as 
weddings, celebrations, anniversaries and birthday parties. Such facilities play an 
important role in members’ bonding with their immediate families (intra-family) and 
extended families (inter-family) during family events and functions. Through these 
family events and functions, members of the families learn to bond and interact with 
each other while socialising. 
A female graduate who regularly visited facilities in Thulamela municipality observed 
that: 
“In my family, we prefer to meet in the out of doors, outside of our homes for family 
bonding and gatherings. Through these gatherings, we can interact and socialise 
among families and between the families. My family has in numerous occasions held 
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family gathering activities in some of these facilities. The space and environment at the 
facilities is big enough to accommodate all members of my extended family.” 
A male adolescent who regularly visited facilities in Musina municipality expressed 
that: 
“As a family, we always celebrate our family gathering events and conduct functions at 
these community facilities. My brother’s wedding and birthday party was celebrated 
here in these facilities. I think the facilities are big enough to accommodate all members 
of my extended family to bond together.” 
A female adult participant residing in a township in Makhado municipality shared that: 
“My view is that these facilities are very important in bridging family divides, promoting 
bonding and togetherness among members of the family and in linking relatives from 
different areas to socialise and interact with each other.” 
The above statements highlight the critical role that community facilities play in family 
bonding and gatherings. The facilities appear to be alternative venues for family events 
and celebrations where members of the extended family are supposed to bond. It is 
evident that, without these facilities, family cohesion would be greatly affected and 
families without facilities would be unable to formulate the type of relationship forged 
by families with facilities. For example, families who do not reside near facilities tend 
to spend most of their time indoors, while those residing near facilities have more 
opportunities to participate in many programmes. 
Social bonding and interactions 
Data shared by research participants revealed that, in each society, community sport 
and recreation facilities are important assets for social bonding and community 
integration. Facilities such as community halls, stadiums, and sport fields are highly 
desirable for social functions and events such as weddings, political rallies, voting 
stations, traditional and cultural celebrations, anniversaries and parties, funerals and 
community meetings. Such facilities play an important role in bonding with members 
staying in the same community (intra-community) and the extended community (inter-
community) during social events and functions. Through these social events and 
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functions, members of the communities learn to bond and interact with each other while 
socialising. 
An adolescent male residing in a deep rural village in Makhado municipality said: 
“I have met different people from different communities who comes to these facilities 
to attend activities and events. I have seen people from my community coming out in 
large numbers to support activities taking place at these facilities. It is good for a 
community to have these kinds of facilities because that’s where we get to know each 
other and interact away from our homes.” 
A female teenager who regularly visited facilities in Musina municipality explained that: 
“As a member of the community, coming to these facilities helps me to meet others, 
more importantly, during community events and activities, wherein we learn to 
understand each other, listen to each other and respect each other views and opinions. 
Most of our community gatherings and social meetings do take place at these facilities.” 
A female graduate who regularly visited facilities in Thulamela municipality observed 
that: 
“Through numerous visits to use these facilities, I see improved social interactions and 
with improved social networks among ourselves as a society and other people from 
other rural villages. During sports activities, we do travel to play other clubs from the 
surrounding communities and build friendships and meet our relatives. To have these 
types of facilities is good, not only for my village but also other villages who normally 
comes to have events in these facilities.” 
The results explain that the presence of these facilities has direct benefits for the 
communities and society. Communities and members of society can integrate during 
activities and events at the facilities. In some instances, sport meetings are organised 
in public venues, such as community halls, wherein different sports clubs and teams 
meet. During this kind of meeting, participants are likely to meet new friends and 
relatives, as well as initiating other significant social networks, and linking and bonding 
relationships. 
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Community health and active lifestyles 
Data derived from the statements by participants in focus group discussions indicate 
that facilities are integral components in the promotion of active lifestyles and in 
improving the community’s health status. These facilities provide opportunities for 
participation in sports, recreation, arts and culture activities and events. Through these 
opportunities, members of the society and communities are encouraged to have active, 
healthy lifestyles. Some of the opportunities provided are competitive sports, 
recreational mass participation activities during leisure time, and participation in 
performing and creative arts and culture activities. 
A female teenager who regularly visited facilities in Makhado municipality explained 
that: 
“I observe that people from my village love sport and exercises. People of different age 
groups come in large numbers for personal training such as jogging and walking, while 
others comes here to play sports. This practice is very good for community health and 
reduces medical consultation in our clinics. I see the presence of sport and recreation 
facilities to be helpful in our lives because, without them, we would be engaging in 
inactive lifestyles and become liabilities, both to our parents and communities in 
general.” 
An unemployed adult male graduate from Musina municipality shared that: 
“As a graduate who studies public health, I do feel excited to see these types of facility, 
more importantly people coming to train and exercise to guard against their healthcare. 
Daily exercise is highly recommended for a person to live an active and healthy 
lifestyle. I do motivate people in my village to make use of these facilities in large 
numbers so that we can have a productive community, more especially among youth 
and adults.” 
An adolescent male living in a deep rural village in Thulamela municipality observed: 
“Even though there are no facilities in my village, we are able to live active and healthy 
lifestyles. We walk for long distances, on daily basis sometimes, when fetching water 
from the rivers, going to school in other villages. I see people in my village fetching 
firewood from the nearby bushes and mountains as a way of survival. Although I would 
love to have these facilities in my village rather than going to another [sic] villages to 
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play, I still believe that in my village we are physically fit through hard labour as another 
form of daily exercises.” 
The above findings imply that, without community sport and recreation facilities, 
community members are likely to live inactive lifestyles, which negatively impact the 
community and public health. A healthy society requires facilities that promote active, 
healthy lifestyles. In deep rural villages where there are no facilities, communities are 
living active, healthy lifestyles through their daily activities, which involve exercise. 
5.3.3 Interviews 
5.3.3.1 Challenges in rural communities 
Data derived from interviews with sports administrators and facility managers (hub 
coordinators) outline challenges facing rural communities. Some of the challenges are 
complex and affect people of all age groups. Research participants observed that the 
challenges differ from one village to another and from one community to another. 
Similarly, households have unique experiences of challenges because of their 
geographic location, family composition and socio-economic background. The 
challenges that emerged during the interviews are presented below as sub-themes. 
Poverty and lack of access to basic services 
Research participants agreed that rural communities are faced with extreme poverty 
and socio-economic challenges. The provision of basic needs, such as water, housing 
and sanitation, road infrastructure, healthcare facilities and electricity, is still poor in 
some communities. Poverty is a multi-faceted issue whose complexity affects not only 
the households located in the communities but also society in general. The issue of 
poverty as one of the major concerns facing rural villages was raised in almost all the 
interviews. Almost all the rural villages suffered a lack of basic services and access to 
resources. In the context of sport and recreation facilities, poverty played an influential 
role in limiting participation in social events and entertaining activities.  
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A young female facility manager working in a hub facility in Musina municipality 
observed that: 
“We live in poverty with no basic needs such as water to drink, no electricity in other 
areas where our facilities are located. Residents keep on demanding basic services 
rather than sport, recreation, arts and culture, leading to continued service delivery 
protests because of poverty.” 
A male facility manager who also worked as a groundsman in Makhado municipality 
shared that: 
“Though we do have basic needs in other areas, we always run short of drinking water 
and electricity in our homes for a period of more than a week. This makes life to be 
very difficult at home. Many people do not have jobs and rely on social grants to 
support the entire family. It becomes difficult to even pay for some municipal services.” 
A senior male sports administrator from Thulamela municipality commented that: 
“Poverty in these communities affects not only the social welfare of the community 
members but also the way in which they live. Thus, different households experience 
poverty in different ways, which at the end affects childhood development. Though we 
do have basic needs in other areas, we always run short of water supply to maintain 
our facilities, which affect the cleanliness. The communities we serve are poverty-
stricken, making it very difficult to fulfil our mandate in delivering services to these 
communities.” 
The implication of the results is that the presence of poverty in the community affects 
the provision of basic services and other social programmes aimed at benefitting the 
entire community, particularly the youth. Thus, poverty shapes the way people living in 
rural communities perceive sport and recreation programmes. From the above 
quotations, it is evident that poverty is affecting not only the social welfare of the 
community members but also the way they live. The adverse effect of poverty in rural 
communities makes it very difficult for municipalities to prioritise the provision of 
services and delivery of programmes at these facilities. 
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Unemployment 
Administrators in various portfolios acknowledged that youth unemployment is a 
significant challenge that has an enormous impact, particularly on rural communities 
and their residents. The majority of households depend on social support grants from 
the government for survival. The high rate of unemployment continues to be a major 
concern for some of the households that makes it difficult for them to afford payment 
for municipal services. This leads to multiple service delivery protests, which disrupt 
the functioning of the municipalities. Participation in some of the programmes at the 
sport and recreation facilities is affected if payment is required because it is difficult for 
people to afford entry fees. 
A senior female sports administrator from Musina municipality shared that: 
“It is our major concern that majority of our people, particularly youth, are unemployed. 
The more we see many of our youth unemployed, we also acknowledge socio-
economic challenges that comes with it such as teenage pregnancy among girls, high 
crime rate and school dropouts. As a municipality, we do contribute in job creations, 
although opportunities are very limited to can accommodate all our residents.” 
In addressing the concern of rural unemployment, a senior male facility manager in 
Thulamela municipality said: 
“As municipalities, we do offer opportunities such as in-service trainings, internships, 
apprenticeships and other probational and full-time employment opportunities as a way 
of addressing the concern of unemployment among youth. It is unfortunate that, as a 
lone municipality, we cannot hire everybody considering limited positions to be filled.” 
A junior male sports, arts and culture administrator from Makhado municipality shared 
that: 
“Due to high rate of unemployment among youth, majority of our youth assist us as 
volunteers to get required experiences for employment during events and activities 
taking place at the facilities. As part of recognition, certificates of services are conferred 
and monthly stipends are payable, depending on the availability of the municipal 
budget.” 
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These results imply that unemployment is very high in rural areas and continues to 
affect individual households and the community at large. A high rate of unemployment 
affects the standard of living so that people cannot even afford to pay to watch 
professional sports competitions and social or entertaining activities that may take 
place at the facilities. 
Anti-social behaviour, crime and substance abuse 
Information shared by research participants was that, from a parental perspective, it is 
heart-breaking to witness the high incidence of anti-social behaviour taking place, 
particularly at the expense of the youth. The major concern is that rural communities 
with a high poverty rate also suffer the adverse effects of anti-social behaviour. As 
parents and administrators, they were aware of the ongoing anti-social behaviour 
commonly reported among school-going and out-of-school youth of various ages and 
both genders. 
A senior male facility manager from Thulamela municipality commented that: 
“Alcohol- and substance abuse, as well as drugs, are killing our young people not only 
in rural communities but in a broader society in our country. In these [sic] villages, I 
have seen young people using these facilities as a place of smoking dagga and 
drinking alcohol, instead of playing sports and participating in other social activities. 
The attitudes of some of our youth and adults in the communities we serve are very 
bad and disastrous.” 
A junior female assistant facility coordinator from Makhado municipality shared that: 
“The anti-social behaviour reported is the high rate of alcohol- and substance abuse 
among youth, which negatively affects the welfare of communities, schools and 
families. Facilities are built in the communities to keep youth away from this type of 
anti-social behaviour by indulging them in sports, recreation, arts and culture activities. 
To some, these facilities are meant for other purposes such as crime hotspots and a 
smoking zone.” 
An adult male facility coordinator from Musina municipality explained that: 
“It is not good for the communities to see many youth being involved in crime, 
particularly considering their poverty backgrounds. My major concern related to anti-
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social behaviour in the society is youth involvement in crime. Crime that is taking place 
in the communities is also happening in the community facilities wherein some of these 
facilities are now considered as crime hotspots.” 
It appears that research participants had a common understanding that municipalities 
build facilities to keep youth from committing crimes. Municipalities delivered facilities 
to the communities as places of play and entertainment, and to integrate community 
programmes such as sports, recreation, arts and culture aimed at youth empowerment, 
building liveable communities and nation-building. Although crime is a nation-wide 
crisis and a global concern, municipalities believe that such facilities are playing an 
important role in addressing these social ills. 
During the interviews, research participants indicated that teenage pregnancy among 
adolescent youth is also on the rise in rural communities. Research participants 
explained poverty in rural areas as another cause of teenage pregnancy. Young girls 
remain vulnerable to older men who give them cash in exchange for sexual 
relationships and this continues to destroy the dreams and aspirations of many future 
mothers. 
A senior female facility administrator from Musina municipality commented that: 
“Teenage pregnancy continues to rob our society – the hopes, aspirations and dreams 
of our young girls whom, in one of the good days, may become great asset to the 
society by playing a massive role in stabilising the economy of the country. It is 
worrisome that most of these young girls come from disadvantaged backgrounds and 
some are without parents to look after them.” 
A middle-aged male facility coordinator from Makhado municipality said that: 
“Teenage pregnancy in this municipality is very high. As a municipality, there are lots 
of social and life skills programmes aimed at assisting young girls, particularly at 
adolescence, to stay away from sexual activities. The municipality would from time to 
time invite young girls, parents and female adults to discuss and shares experiences 
as a way of addressing teenage pregnancy. School drop-outs are encouraged to go 
back to school, whereas others are encouraged to engage in entrepreneurial 
activities.” 
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A male chief sports and recreation officer from Thulamela municipality shared that: 
“Teenage pregnancy is a complex issue affecting parents, teachers at schools, pastors 
at churches, society and other institutions. There are lots of awareness campaigns 
aimed at addressing these social ills among girls and young women. As the 
municipality, we have partnered with other organisations and institutions to try address 
and prevent this anti-social behaviour from continuing. There are youth sports camps 
and life skills trainings that are taking place to assist the communities.” 
The implication of the above is that municipalities are working collectively to address 
teenage pregnancy by introducing various programmes at the facilities. The 
programmes taking place at the facilities include life skills, youth camps and 
empowerment summits. Activities offered at the facilities include sports, recreation, 
arts and culture. 
5.3.3.2 Challenges in facilities 
Administrators and facility managers of various local municipalities in Vhembe District 
shared the sentiment that community facilities are faced with numerous challenges. 
Some of these challenges are controllable but others need to be addressed by the 
involvement of all spheres of the community, such as residents, local businesses, 
schools, churches and community leadership. The following sub-themes emerged 
during the interviews. 
Limited types and quality of facilities 
Data received from research participants indicate that some local municipalities, 
depending on their capacity, have limited numbers and types of facility available for 
use by communities, members of sports clubs and schools for social gatherings and 
mass participation programmes to meet the needs of the society for sports, recreation, 
arts and culture activities. It was commonly admitted that not all residential villages 
were provided with community facilities and that, where there were facilities, they were 
insufficient and inadequate. 
A male chief sports and recreation officer from Thulamela municipality shared that: 
“As municipalities, we do receive funding grants through the Infrastructure 
Development Grant (IDG) and from the National Lottery Fund (NLF), depending on the 
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needs and capacity of the municipality. This determined the number of community 
facilities we are able to deliver to our communities.” 
An elderly male sports administrator from Makhado municipality explained that: 
“As a municipality, I do acknowledge that we do not have adequate facilities and that 
those that exist are of poor quality and not in good conditions. Most of the facilities 
appears to be neglected and are not user-friendly for members of communities, sports 
clubs and school sport and recreation. I would love to address this concern as a 
municipality; however, we are in a financial distress situation as a municipality. The 
municipal council-approved budget is allocated and prioritised as per communities’ 
basic needs and services.” 
A middle-aged female sports administrator from Musina municipality shared that: 
“It is true that almost all of our facilities are not user-friendly, the quality standards of 
our facilities are very poor and some of these facilities appears to be abandoned. The 
reason behind is that the municipal council-approved budget has not been allocated to 
look after maintenance and cleanliness of our facilities. Only in selected few facilities 
we do have some [sic] cleaning team.” 
The results reflect that administrators and facility managers across all municipalities 
acknowledged that lack of funding streams negatively affected the quality of and 
conditions at the facilities. In residential villages where facilities were located, the 
facilities appeared timeworn because water supply to the communities remained a 
major problem. Challenges related to the conditions arose because the facilities were 
not generating income that could be used for safeguarding and maintenance purposes, 
which from time to time results on the financial distress of the municipal budget. 
Poor maintenance of facilities 
Information shared by municipal sports administrators and facility managers revealed 
that maintenance of facilities continued to be a major challenge to local municipalities 
in Vhembe District. Research participants were of the view that sport and recreation 
facilities required regular maintenance to improve their quality and increase their 
longevity. The lifespan of facilities is determined by the frequency of maintenance 
operations at the facilities, including cleaning, refurbishment and painting. 
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Municipalities do not generate enough revenue to budget for a regular maintenance 
plan each financial year. 
A male sports administrator from Thulamela municipality shared that: 
“As a senior manager for Community Services Division, I do understand our financial 
distress situation as a municipality, wherein we find it very difficult to maintain our 
facilities on regular basis because we do not have a third-stream income or sufficient 
revenue generated by these facilities. We do try to ensure that our facilities are in good 
conditions. In our bigger venues, we have appointed cleaners to look after 
maintenance of our facilities and security guards to guard against theft of property and 
equipment.” 
A middle-aged female sports administrator from Musina municipality said that: 
“We do continue to receive various complains by users regarding poor quality and 
conditions in some of our facilities. However, without budget allocation for 
maintenance, it becomes difficult to address such complains. The challenge of 
maintenance does not only affect sports facilities but all municipal buildings and 
infrastructure.” 
A middle-aged male facility coordinator from Makhado municipality explained that: 
“It is true that conditions in some of the facilities are poor because these facilities are 
unable to generate money to maintain themselves and thus heavily relies on the 
allocation of the municipal budget for proper maintenance. As municipalities, we only 
receive grants for building the facilities, not for maintenances. It is always difficult to 
have regular cleaning at the facilities, particularly looking at areas where facilities are 
located without water. Sometimes water taps remain dry for longer period, which 
affects cleaning of toilets, showers, change rooms, storerooms and offices.” 
The results reflect that, although poor maintenance is reported in some facilities, 
community facilities are not alone in facing the challenge of poor maintenance. There 
was no municipal council-approved budget allocation for the maintenance of facilities 
and other infrastructures. Road infrastructure to and from some community facilities 
was poorly maintained and not in good condition. Other facilities, such as healthcare 
facilities and schools in the communities, were also seriously challenged by poor 
maintenance. 
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Access to the facilities 
Responses shared by sports administrators and facility managers showed a common 
understanding that municipalities reserved the right to control access to community 
facilities. Users such as sports clubs, school sport and recreation clubs, and members 
of the communities were restricted to certain conditions as a way of compliance with 
municipal bylaws. It was mentioned that a nominal fee was payable for private and 
personal activities and events, as determined by the municipal tariffs. There were 
separate charges for hiring equipment, and renting or leasing facilities for private 
events such as entertainment, weddings, funerals, cultural gatherings, birthday 
celebrations and farewell functions. Although some facilities generated a little revenue, 
not all facilities under the control of the municipalities could generate revenue because 
of their condition and capacity. 
A female facility manager occupying a managerial position in Musina municipality said: 
“As municipalities, we are mandated to charge nominal admission fee to safeguard 
equipment and property, as well as facilities themselves. Applicable tariffs are subject 
to change from time to time as determined by the municipal council.” 
A senior male sports administrator from Thulamela municipality explained that: 
“For us to maintain access control, we do proper scheduling and programming of all 
activities and events taking place at the facilities, using our record book. The record 
book is regularly monitored on weekly basis. Applicable municipal tariffs are payable 
by potential users prior to occupying the facilities.” 
A male sport promotional officer from Makhado municipality said that: 
“Access control to all our municipal facilities is controlled in the Community Services 
Department of the municipality. Where applicable, tariffs as determined by the 
municipality council from time to time are payable by potential users to get access to 
the facilities.” 
The results reflect that municipalities exercise ownership of the facilities and are in 
control of access to all municipal facilities. There are applicable tariffs payable by 
potential users for privatised events and activities. To promote participation in sports, 
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recreation, arts and culture, activities and events organised as part of municipality 
programmes are exempt from payment of admission fees. 
Vandalism at the facilities 
Data obtained from research participants reveal that almost all facilities in rural 
communities have over the years experienced persistent wanton vandalism by 
members of the community, both young and old. In facilities where there was fencing, 
residents continually vandalise the fence, damage property and steal equipment for 
personal enrichment. Vandalism occurs mainly after office hours but, in some cases, 
in broad daylight. 
A senior male facility manager from Thulamela municipality shared that: 
“Even though, during the day, we do deploy security personnel in some of these 
facilities, the high rate of vandalism by residents in these communities is paramount. 
Almost all of our facilities continues to be vandalised and damage to property with 
some criminal element taking place at the facilities.” 
A female sport promotional officer from Makhado municipality said that: 
“Most of these incidents of vandalism appears to be taking place late at night and are 
reported on the following day. Stolen equipment and property at the facilities continue 
to be costly and put the municipalities more into a financial distress situation. Cases of 
theft and stolen of properties at these facilities has been reported to the law 
enforcement agencies for prosecutions. It is our wish as a municipality that these 
incidents come to an end.” 
A female sports manager in Musina municipality had this to say: 
“Some people in this communities vandalised fences and properties in the facilities, 
endangering the safety and security of people visiting the facilities. Continued 
vandalism and criminal element taking place at the facilities have a huge negative 
impact on our progress of delivering more facilities because, instead of constructing 




These results reveal that municipalities continue to experience a high rate of vandalism 
at the facilities. Cases of vandalism are continually reported to the law enforcement 
agencies to bring the perpetrators to book. It appears that there was a breakthrough in 
cases that had been reported over the years in some of the facilities because 
prosecution took place. The municipalities maintain safety and security in some of the 
major facilities located in towns through the deployment of security personnel. 
5.3.3.3 Management philosophy and strategy 
Research participants revealed that the management philosophy was not the same in 
all municipalities. In ensuring good governance, each municipality exercised its own 
management philosophy, depending on its size and capacity. Although municipalities 
are different, there is a similarity in that they are all governed by the laws of the country, 
and particularly by the municipal bylaws adopted by the municipal council of each 
municipality from time to time. Thus, it was the management philosophy that 
determined the success or failure of good governance in each municipality. 
Human resource management 
Each municipality had a human resource division (HRD) responsible for hiring and 
firing incumbents in their respective roles in executive, senior and middle management, 
as well as in junior entry positions. All administrators and facility managers responsible 
for the management of facilities and delivery of programmes at the facilities were 
recruited through the internal human resource departments. 
A senior male sports manager who took part in the recruitment processes in Thulamela 
municipality shared: 
“When recruiting incumbents, we are compelled to exercise caution by ensuring 
compliance to municipal bye-laws, employment equity acts and other laws that govern 
the country, such as the constitution, when making recruitment of all our employees. 
We do these as a teamwork [sic] together with the HRD (Human Resource 
Department) which facilitate all the recruitment processes. Our motto as the 
municipality is to serve our community with pride through ethical leadership and 
government Batho Pele principles. In case of misconducts and suspicious 
irregularities, relevant structures are consulted to handle the matters.” 
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A female sports manager involved in the hiring processes in Musina municipality 
explained that: 
“We do require high level of competency when recruiting incumbents who are tasked 
with the responsibilities and accountabilities of all our facilities, regardless of age, 
gender, physical and ethnicity. We do these in compliance with the rules of laws of this 
country and our municipal bylaws. Although we are grossly understaffed, we continue 
to create opportunities for volunteers to assist us in coordinating activities and events 
at the facilities.” 
A female senior sports promotional officer involved in recruitment processes in 
Makhado municipality shared that: 
“We do have limited number of full-time staff responsible for events and activities taking 
place at our facilities. However, to close that gap, we have recruited lots of volunteers 
to assist us in achieving our mandate of serving our communities. All our employees 
are expected to exercise good ethical leadership when serving our communities. 
Disciplinary measures are dealt with by the internal structures responsible for 
misconducts.” 
These results imply that there are good human resource practices in all the 
municipalities. Governance of each municipality is done autonomously, in line with the 
laws of the country and municipal bylaws. Almost all municipalities are grossly 
understaffed and this affects the level of service delivery to communities. 
Financial management 
Research participants were of the view that sound financial management is one of the 
competencies that each municipality, regardless of its capacity, size and shape, 
required to ensure the success or failure of the governance of the municipal 
organisational structure. All municipalities are financially governed and comply with the 
Municipal Finance Management Act and Public Finance Management Act. These acts 
prohibit any form of corrupt activity by employees or public representatives dealing with 
public funds. Respondents agreed that, in their respective portfolios, financial audits 
took place regularly to ensure smooth cash flows in the municipality. 
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A female sports manager in Musina municipality explained that: 
“We are required to keep records, monitor the financial inflows and outflows of all 
municipal funds always. In situations where facilities generate income [sic] compliance 
is non-negotiable for us to submit all financial records to the relevant Finance Division 
in our municipalities. As a division, we do receive our annual budget allocation after 
the municipal council has approved budget allocation.” 
Another senior male sports manager in Thulamela municipality shared: 
“The office of the CFO (Chief Financial Officer) appoints internal and external auditors 
from time to time to trace all expenditures and revenues generated by the 
municipalities. Our municipalities have zero tolerance to any corrupt activities and, as 
such, any employee found to have committed corruption are expelled and faces 
disciplinary actions. Our budget allocation comes from the municipal council-approved 
budget.” 
A female sports promotion officer in Musina municipality had this to say: 
“Our municipality has got zero tolerance to elements of corruption. All our financial 
records are externally and internally recorded to ensure financial accountability. The 
budget we receive is allocated by the municipal council after approval of budget 
allocation for the respective financial year.” 
The implications of the above are that financial records are internally audited in each 
municipality and, in some cases, external auditors are appointed by the Chief Financial 
Officer (CFO). Audit reports have, over the years, uncovered some highlevel corruption 
in municipalities, but the administrators emphasised that they play a supervisory and 
monitoring role in community facilities to safeguard against all corrupt activities, in 
consultation with the Finance Division. Compliance with the rules and laws that govern 





The findings indicate that marketing information about municipal programmes, events 
and activities is disseminated internally through a communication and marketing 
division and externally through print, mass media and digital media. Information 
marketing includes making use of community radio stations, local newspapers, press 
releases, talk shows and imbizos, community outreaches and campaigns. 
This was confirmed during interviews with a senior sports manager who took part in 
the recruitment processes in Thulamela municipality. He shared: 
“As a municipality, we do have a marketing and communication division responsible 
for marketing all our programmes, events and activities to the communities. In addition, 
we are also able to use local newspapers, community radio stations, municipal 
imbizos, campaigns and community outreach, and meetings.” 
Programme delivery at the facilities 
From the Information received, it appears there was a common understanding that the 
delivery of sport and recreation programmes at the facilities included mass recreational 
participation, competitive sports, indigenous games, golden games for the elderly, 
coaching and training workshops, and sport federation meetings. Arts and culture 
programmes included traditional dances and music, arts and craft, performing arts for 
entertainment, musical concerts and choral music competitions. Social events included 
community meetings, social gatherings, family gatherings, birthday celebrations, 
church activities, political rallies, wedding ceremonies and funerals. 
A male facility manager responsible for large facilities in Thulamela municipality said: 
“Our facilities are designed to accommodate various events and activities for family or 
household, sports clubs, school, social and cultural groups, religious groups and 
political structures. We have been hosting many birthday parties, farewell functions, 
funerals, political rallies, meetings, sport, arts and culture events at these facilities.” 
A female facility volunteer coordinator in Makhado municipality explained that: 
“Although we do have limited facilities, we are able to host events for the communities 
and families and churches. From time to time, we do host farewell functions, parties, 
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funerals, meetings and celebrations. Some of our facilities, we regularly have sports 
and recreation activities taking place, as well as arts and culture events.” 
Another female facility volunteer coordinator in Musina municipality explained that: 
“Our facilities are very limited and, as such, we do make use of facilities located at 
schools. For sports activities and tournaments that requires certain facilities, the 
municipality does have a service level agreement with schools to make use of the 
facilities. For social events, such as funeral, celebrations, music concerts and other 
forms of entertainment, we do use our facilities such as football grounds. Our municipal 
and political rallies are hosted in our stadium.” 
The results revealed some commonality in the events and activities that were 
conducted at the facilities by all municipalities. Although the capacity of each 
municipality was not the same, the management of programme delivery adopted 
similar patterns. Administrators and facility managers were tasked with the 
responsibilities of scheduling and profiling all events and activities at the facilities. 
Although the municipalities had different capacities, it appears that Thulamela 
municipality was the custodian of professional and competitive sports, recreation, arts 
and culture programmes, including entertainment. Thulamela municipality had a vastly 
larger number of programmes and many more facilities than the other municipalities. 
Risk management, safety and security 
Research participants shared that administrators and facility managers had the heavy 
responsibilities of managing inherent risks, and ensuring the safety and security of all 
community facilities. An exercise was conducted to safeguard against public liabilities, 
taking cognisance of the physical wellbeing of participants, spectators, fans and 
supporters in all events and activities taking place in and around the facilities. 
A male chief sport and recreation officer in Thulamela municipality said: 
“As a municipality, the process of compliance to risk management, safety and security 
indemnifies the municipalities as event organisers and government against any public 
liability, injuries and damages that may occur in any type of events taking place in and 
around our facilities. Thulamela municipality always comply with this requirement by 
working with other departments such as South African Police Services and others.” 
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A female sports promotion officer in Musina municipality explained that: 
“At our municipality, we do outsource security companies to safeguard in our facilities, 
events and activities. We also comply with several laws and act of the country, such 
as the Occupational Health and Safety Act, the Safety at Sport and Recreation Events 
Bill, the Disaster Management Act, Road Traffic Management Act, Act No. 2 of 2010 
on Safety at Sport and Recreation Events. For Musina municipality, compliance is a 
requirement, not an option, in all our events and activities.” 
A middle-aged male sports promotion officer in Makhado municipality explained that: 
“As facility managers we are required to sit in all plenary meetings of each event and 
activities taking place at the facility and produce the risk management plan. At the end 
of each event, we do compile a report for submission to our seniors about the safety 
and security compliance of each event and activities.” 
These results reflect that each municipality complied with sound risk management 
practices for events and activities at the facilities. Representatives of the municipalities 
acknowledged that not all facilities meet the safety and security requirements. It was 
evident that the personnel at the municipalities understood that adherence to safety 
and security standards is a prerequisite of the laws, rules and regulations that will 
preserve the well-being of participants and prevent any public liability. There was a 
series of plenary meetings with other stakeholders before events and activities. The 
demands of safety and security were upheld to guard against potential damage to 
facilities and equipment and potential harm or injury to community members. This was 
done to provide quality assurance for every event as part of compliance with acts of 
laws and regulations. 
Competency requirements of staff for maintenance of facilities 
The representatives of the municipalities acknowledged that sport and recreation 
facilities require regular maintenance to improve quality and increase longevity. The 
lifespan of facilities is determined by the frequency of the maintenance taking place at 
the facilities, including cleaning, refurbishment and painting. Rural facilities are no 
exception to this requirement if they wish to continue offering quality products and 
superior services. Information received from research participants indicates that 
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competency requirements at the facilities outlined the specific roles and responsibilities 
of personnel working at the facilities to ensure that regular maintenance was done. 
A male senior sports administrator in Thulamela municipality explained that: 
“Our duties as administrators and facility managers is to facilitates [sic] by playing some 
supervisory and monitoring roles in ensuring the functioning of each facilities. We are 
very much concerned about the daily operations management of each facilities so that 
it meets the demands and needs of our communities. Maintenance of facilities is done 
by the internal maintenance team comprised of groundsmen, cleaners, plumbers and 
carpenters, as well as electricians.” 
A female sports administrator in Thulamela municipality explained that: 
“Our administrators and facility managers are charged with daily responsibilities of 
ensuring safety and security by monitoring the access control at all municipal facilities. 
A daily facility register, which is developed by the municipality, is available and only 
authorised designated personnel are held accountable and responsible for whatever 
loss, damages and injuries taking place at the facilities.” 
A female sports promotion officer in Musina municipality explained that: 
“It is our responsibility to know the functions of each facility types, the types of 
programmes that each facility can accommodate, and to know its carrying capacity. As 
administrators, we do advise potential users from time to time about the conditions and 
state of the facilities to deliver its intended programmes. We do try to ensure that our 
facilities remain clean and user-friendly.” 
A male facility volunteer coordinator in Musina municipality shared that: 
“Though we are stationed at the facilities, our daily responsibilities focus more on the 
operations management of each facilities. We liaise with groundsmen and cleaners’ 
team to ensure that sports fields are clearly marked and ready for any tournament, 
events and competitions and that cleanliness at the facilities is maintained.” 
A senior male sports promotion officer in Makhado municipality explained that: 
“In this municipality, we are tasked with daily responsibilities of safeguarding the daily 
functioning of our facilities, safety and security, as well as the welfare of equipment 
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and property. It is our responsibilities, in consultation with the Maintenance Division, to 
ensure that our facilities are regularly maintained and cleaned. It is unfortunate that, 
due to situations beyond our control as a division, we are unable to comply with 
maintenance requirements at some of our facilities, and hence some of these facilities 
looks old and abandoned.” 
The results imply that administrators and facility managers shared a common 
understanding that community sport and recreation facilities require regular 
maintenance, refurbishment, cleaning, signage and paintwork to look attractive to 
potential users. It is the responsibility of senior administrators and the human resource 
department to recruit credible, skilled and well-trained incumbents to be responsible 
and accountable for the maintenance of community facilities. There were common 
challenges related to some of the facilities’ not being regularly maintained. 
Resource allocation and inventory management 
Respondents commented that the allocation of resources by each municipality was 
dependent on its size, shape and capacity. There was no standard requirement or 
uniformity that guided municipalities to allocate resources. In line with the national 
mandate, the strategic objective of municipalities is to ensure that sport and recreation 
are accessible to all people in all areas, including disadvantaged rural communities. 
Thus, there must be public resource allocation of funds for equipment, apparel and kit 
to promote active and winning communities as part of club development initiatives and 
mass participation. This is part of the national agenda and vision in promoting an active 
and winning nation. Apart from allocating resources, municipalities are charged with 
the responsibilities of managing the inventory of all equipment, as well as records of 
distribution. 
A senior male sport promotion officer in Makhado municipality said that: 
“At this municipality, we do experience decline in budget allocation from the municipal 
council-approved budget, which negatively impact our resource allocation to 
communities. This is the reason behind inequality in resource allocation such as 
construction of more facilities in areas that do not have facilities and distribution of 
equipment. We are required to produce records on how we manage our inventory from 
time to time before we distribute resources.” 
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A male chief sport promotion officer in Thulamela municipality explained that: 
“Allocation of resources such as facilities and equipment as well as delivery of 
programmes provide enough opportunities for members of the communities to 
participate into sport, recreation, arts and culture activities. We do allocate resources 
to some community sports clubs to function independently for their own success. The 
absence of resources results in decline in participation pattern in activities such as 
recreation programmes meant for mass participation, including formal or organised 
competitive sports.” 
A female sports administrator in Thulamela municipality commented on inventory 
management and said: 
“It is part of our duties to keep track of the inventory in managing all our equipment and 
office supplies. Taking stock of old and new equipment items stored in the storerooms 
is always the best monitoring tool in avoiding duplication of purchases, replacement of 
missing items and controlling purchasing expenditures. Administrators facilitate the 
purchasing process and keeping of records. Facility managers keep the equipment 
register logbook to supervise and monitor signing out of equipment in the storerooms. 
Facility managers are responsible to update administrators about the daily operations 
of the facilities, broken equipment, safety and security measures, damage to property 
and any other operational functions of the facilities.” 
A female sport promotion officer in Musina municipality explained that: 
“Without allocation of resources such as facilities, equipment and delivery of 
programmes at facilities; it is next to impossible to promote sports, recreation, arts and 
culture events and activities. As a municipality, this has been our biggest challenge 
over the years because of shortage of funds, and this has affected the effectiveness 




5.3.3.4 Role and functions of facilities 
Shared information regarding the role and functions of facilities indicated that 
community sport and recreation facilities play a significant role in the community for 
residents of all age groups. This was confirmed by the following sub-themes that 
emerged during interviews with research participants. 
Community development 
Research participants shared an understanding that the presence of community sport 
and recreation facilities in a community is linked to community development. 
Municipalities use these facilities to attract other infrastructure development, such as 
tarred roads, new buildings, shopping malls and complexes, as well as tourist 
destinations such as hotels, lodges, guesthouses and amenities. Part of this 
development has socio-economic benefits, such as job creation and the development 
of small business enterprises. 
Socio-economic benefits 
Research participants shared that community sport and recreation facilities have an 
important role to play in socio-economic development in communities and households. 
During events and activities at the facilities, residents can sell fruit and other food items 
as a source of income that helps them survive in spite of the high rate of unemployment 
in rural areas. Vending is one of the small business enterprises in the communities and 
contributes to their economic growth. 
A female volunteer facility coordinator in Musina municipality said: 
“I do appreciate the role and functions of these facilities because some of the people 
in this [sic] communities are working at some of these facilities and that some of people 
comes to sell food during match days and during events taking place in the facilities.” 
A female sports promotion officer in Makhado municipality explained that: 
“I have seen construction of beautiful tarred roads, new shopping complex, 
guesthouses and lodges where people come and stay when events are taking place 
at the facilities. I know many people who are working in a shopping complex located 
closer to the facilities.” 
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A senior male facility manager of a stadium located in Thulamela municipality shared 
that: 
“I do attend professional football matches at the stadium where people purchase 
tickets to enter the facility and watch the games. This make people to fill up the stadium 
to its capacity. At community town halls, there are musical concerts that takes place 
for various genres and people do purchase tickets to be part of entertainment taking 
place inside the facilities. Events and activities taking place are good opportunities for 
development of the community.” 
These findings imply that professional competitive sports are taking place in large 
facilities such as stadiums, and that community halls are used for various activities 
such as musical concerts, family gatherings and other private events. There is a 
common understanding that community facilities attract socio-economic development 
such as growing small business enterprises that come to sell food. 
Community integration and social life 
Information shared by research participants indicated that sport and recreation facilities 
played an important role in bringing people from different communities together. 
Community integration at these facilities provided opportunities for people of different 
race, gender, ethnic groups and social classes to form relationships and interact with 
each other. Facilities are focal points where people meet, interact, make peace and 
learn to love one another in a diversified environment away from home or their place 
of residence. 
A female facility coordinator stationed in Thulamela municipality said: 
“My view is that sport and recreation facilities are great assets to the communities 
because I regard them as the only place that can bring people together. This is the 
only place where families, society, sports clubs, churches and schools build unity and 
promote diversity through various functions conducted in the facilities.” 
A male facility coordinator in Musina municipality shared the following: 
“I do acknowledge that these facilities are regarded as social anchors for family lives, 
sports clubs, schools, churches, different cultures and community members because 
they provide opportunities of linking, bridging and bonding relationships. These 
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facilities provide opportunities to meet new people and relatives, make friends with 
other people and learning to interact more often.” 
An adult female volunteer facility coordinator in Makhado municipality said: 
“People learn to become united and to live in peace after visiting these facilities. This 
happen in such a way that during meetings people do discuss issues well and can 
handle disagreements and resolve their differences. I have seen people 
communicating well in a respectable and peacefully way to find possible solutions 
amongst themselves as members of the society.” 
The implications of the findings are that facilities contribute to promoting diversity 
during community gatherings at the facilities. These facilities play a pivotal role in 
community integration and promoting a peaceful environment in the community. 
Members of the community would, from time to time, hold meetings at the facilities so 
people could handle misunderstandings and disagreements that arose, depending on 
the type of event or activity taking place at the facility. 
Talent identification and nurturing of talents 
Information shared by research participants indicated that talent identification was an 
opportunity for every player, participant and spectator who regularly visited the 
facilities. Talent identification comes through learning in different forms, which in turn 
builds the individual and develops the community. In a sports set-up and performing 
arts, playing and participating in functions at the facilities provides opportunities to 
learn basic sport- and art-specific skills, which in turn improves individual 
performances. 
A female facility coordinator in Makhado municipality said: 
“I have seen many people coming to this facility, particularly those playing sports. Most 
of the hidden talents are realised and nurtured at these facilities. Apart from talents, 
players do developed tolerance to diversity, perseverance and willingness to learn from 
others. People making use of these facilities continue to learn good morals, respect, 
discipline and humanity, which build character. For many players, these facilities are 
important tool in learning basic sports-specific skills, which helps them to perform better 
in sports and hopefully consider sports as their career.” 
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A female volunteer facility coordinator stationed in Musina municipality said: 
“This facility helps sports players to practice and learn basic sports skills to perfection. 
To some people, they learn to consider sport as their careers while playing at these 
facilities. To those who perform in arts and culture events, they do get selected to 
represent the municipality, province and the country at the biggest major [sic] events 
and that shows that lots of talents are being unearthed at these facilities.” 
A senior male facility manager stationed in Thulamela municipality observed that: 
“My experience of working at these facilities taught me that, without all these facilities, 
most of the hidden talents from our youth would not have been considered and 
nurtured. We have been conducting many coaching, refereeing and officiating course 
to develop talents. Lots of sports talents are being displayed at these facilities and we 
have been producing professional athletes and players who keeps on representing us 
well as the municipality at elite performances in national and international competitions. 
That is the reason why Thulamela municipality is being regarded as the custodian of 
grassroots sport development.” 
The findings reveal that these facilities are contributing significantly to talent 
identification and nurturing of hidden talents as part of grassroots sport development. 
Different age groups in the community, particularly youth, are the key beneficiaries of 
community facilities. 
Role models and future leaders 
Research participants revealed that facilities were playing a significant role in creating 
future leaders in the communities. Through the sports, recreation, arts and culture 
activities taking place at the facilities, different groups of participants, spectators and 
players became leaders and officials in their respective portfolios. Other people 
became leaders in the society, and still others became leaders in the team 
environment, such as in competitive sports clubs and informal recreation clubs, as well 
as arts and culture groups. Through the activities and events, great leaders were being 
developed into great ambassadors for the municipalities and their respective 
communities. 
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A male chief sport and recreation promotion officer shared that: 
“As Thulamela municipality, we are known of producing great ethical leaders in sports, 
arts and culture coming out of these facilities. We have developed great leaders in 
refereeing, officiating, and coaching at both amateur and professional levels of 
competitive sports. There are so many youth empowerment workshops taking place in 
our facilities aimed at encouraging youth to participate in entrepreneurship as a way of 
promoting great leaders of our economy.” 
A male volunteer facility coordinator stationed in Musina municipality shared this 
sentiment: 
“I have witnessed many young people who regularly visit these facilities and are 
members of sports, arts and culture groups emerging as great leaders and role models 
in the communities and the municipality. I have become a role model whom from time 
to time play a role of a motivational speaker our younger brothers and sisters.” 
A female volunteer facility coordinator stationed in Makhado municipality said: 
“I have been a member of a traditional dance group for many years practising at this 
facility. I have emerged as a great leader by coordinating and facilitating a traditional 
dance group, and that has earned me much respect, pride and dignity, which inspires 
young children and youth.” 
The results reflect the importance of these facilities as incubators of great role models 
who end up becoming productive members of society. Residents who become involved 
in activities and events at the facilities are provided with opportunities to develop 
themselves in leadership and entrusted with the responsibility of inspiring other 
members of the society to be great leaders. 
Social cohesion 
Information shared by research participants indicated that the facilities provided 
various opportunities for social cohesion and interaction among different groups of 
people in the communities. Depending on the type of activity, social cohesion would 
occur through bonding, linking or bridging of friends and families and various groups, 
such as sports clubs, school-mates, church members, political parties and community 
residents. 
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Sports team bonding 
Research participants shared an understanding that facilities offered multiple venues, 
such as multi-purpose courts and fields for different competitive sports and recreation 
during leisure time. Moreover, community halls and stadiums were available for team 
use during events such as for gala dinners, farewell functions and award ceremonies. 
Community sports clubs and school sport and recreation teams were provided with 
opportunities for team bonding by making use of these facilities. When players were 
playing at these facilities, they learned to bond among themselves as a team and were 
able to socialise with friends. 
A female sport promotion officer stationed in Makhado municipality shared this 
sentiment: 
“Ever since I have worked at these facilities, I have witness people bonding and making 
friendships by socialising and interacting with other teammates. I do see these sports 
clubs bonding on and off the field even after their sports tournaments. I can attest that 
many players have made many friends to socialise with and networks through team 
sports.” 
A male volunteer facility coordinator stationed in Musina municipality explained that: 
“I have seen players bonding and making friendships with players from other teams 
when they are playing at these facilities. The more this [sic] teams compete against 
each other is the more they end up becoming good friends even after their 
competitions. Teams from other villages and townships have been coming to use these 
facilities and worked very well for our youth to have a broader social network.” 
A male facility coordinator stationed in Thulamela municipality shared this sentiment: 
“Although I have seen players who are playing for different clubs, they do meet new 
friends and some of their extended relatives. Sports, arts and culture activities keeps 
on uniting people at these facilities to become partners and to end up being brothers 
and sisters. And this build team cohesion and unity among players.” 
The findings reveal that bonding and interactions among teams and in sports clubs are 
important for promoting social cohesion. These facilities serve as focal points for 
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gatherings of sports clubs, social clubs and cultural groups, which meet to participate 
in events and activities. 
Family bonding 
Data derived from the interviews with research participants indicate that family 
bonding, bridging and linking continues to take place at these facilities. Community 
halls and stadiums are popular for family functions and events such as weddings, 
celebrations, anniversaries and birthday parties. Such facilities play an important role 
in the bonding of members of the same family (intra-family) and extended family (inter-
family) members during family events and functions. Through these family events and 
functions, members of the families learn to bond and interact with each other while 
socialising. 
A female sport administrator stationed in Thulamela municipality said that: 
“As an administrator working with these facilities, I have seen many families coming to 
make bookings of our facilities for their family events and gatherings such as funerals, 
birthday parties, wedding celebrations and farewell parties. Most of the families prefers 
to meet in the out of doors, outside of our homes for family bonding and gatherings. 
Through these gatherings, I do believe that there is high level of interactions and 
socialisation among these families and between the families. As a municipality, we do 
have the bigger space and environment at our facilities to accommodate all members 
of extended families.” 
A female volunteer facility coordinator stationed in Musina municipality shared that: 
“Most of the families always celebrate their family gathering events and conduct 
functions at our community facilities. Many weddings and birthday parties were 
celebrated here in some of our facilities. I think people prefer our facilities because 
they are big enough to accommodate all members of extended family and that most of 
our affordable for rental by families.” 
A female sport promotion officer stationed in Makhado municipality shared that: 
“My personal thoughts on why families do consider our facilities is that they are 
affordable, big enough and suitable for all types of events and activities that each family 
may think of. These facilities are very important in bridging family divides, promoting 
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bonding and togetherness among members of the family and in linking relatives from 
different areas to socialise and interact with each other.” 
The results reveal the critical role that community facilities play in family bonding and 
gathering. The facilities appear to be alternative venues for family events and 
celebrations where members of the extended family are supposed to bond. It is evident 
that, without such facilities, families would be greatly affected and be unable to bond 
and strengthen the links between families and among families. 
Community bonding and interaction 
Data derived from the interviews with research participants confirm that facilities are 
important assets for social bonding and community integration. Facilities such as 
community halls, stadiums and sport fields are highly desirable for social functions and 
events such as weddings, political rallies, voting stations, traditional and cultural 
celebrations, anniversaries and parties, funerals and community meetings. Such 
facilities play an important role in promoting bonding between members of the same 
community (intra-community) and those in the extended community (inter-community) 
during social events and functions. Through these social events and functions, 
community members form bonding, bridging and linking relationships and networks. 
A female sports promotion officer stationed in Makhado municipality said: 
“I have seen different people from different communities who comes to these facilities 
to attend activities and events. I have seen people from my community coming out in 
large numbers to support activities taking place at these facilities. It is good for a 
community to have these kinds of facilities because that’s where we get to know each 
other and interact away from our homes.” 
A male volunteer facility coordinator stationed in Musina municipality explained that: 
“As a member of the community, coming to work at these facilities helps me to meet 
others, more importantly during community events and activities, wherein we learn to 
work and understand each other, listen to each other and respect each other views 
and opinions. We have been hosting most of the community gatherings and social 
meetings at these facilities.” 
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A male facility coordinator stationed in Thulamela municipality observed that: 
“Throughout my years of services at these facilities, I see improved social interactions 
and with improved social networks among people in our society and other people from 
other rural villages. During sports activities and social entertaining events, lots of 
people from the surrounding communities to come and fill up this facility to its capacity 
and that is a sign of building more friendships and social networks, as well as meeting 
relatives. To have these types of facilities is good not only for this village but also other 
villages who normally comes to have events in these facilities.” 
The results demonstrate that the presence of these facilities has direct implications for 
the benefit the communities and society at large. Communities and members of society 
can integrate during activities and events taking place at the facilities. During this kind 
of events and activities, participants are likely to meet new friends and relatives, as 
well as initiating other significant social networks in the form of bonding, bridging and 
linking relationships. 
Community health and active lifestyles 
Participants shared that facilities are integral components in promoting active lifestyles 
and improving the community health status. These facilities provided opportunities for 
participation in sports, recreation, arts and culture activities and events. Through these 
opportunities, members of the society and communities were encouraged to live 
healthy, active lifestyles. Some of the opportunities included competitive sports, 
recreational mass participation activities during leisure time, and participation in 
performing and creative arts and culture activities. 
A female sports promotion officer stationed in Makhado municipality explained that: 
“I observe that people in this municipality love sport and exercises. People of different 
age groups come in large numbers to these facilities for personal training, such as 
jogging and walking, while others comes here to play sports. This practice is very good 
for community health and reduces medical consultation in our clinics. I see the 
presence of sport and recreation facilities to be helpful in our lives because, without 
them, we would be living inactive lifestyles and become liabilities both to our 
communities and the economy.” 
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A male volunteer facility coordinator stationed in Musina municipality shared that: 
“As a someone who is working at this facility, I do feel excited to see these types of 
facilities, more importantly, people coming to train and exercise to guard against their 
health and in fighting diseases. That what we do to encourage daily exercise for a 
person to live an active and healthy lifestyle. I do motivate people in my village to make 
use of these facilities in large numbers so that we can have a productive community, 
more especially among youth and adults.” 
A male chief sports and recreation promotion officer in Thulamela municipality shared 
that: 
“It is good to see that, though some villages do not have proper facilities, people 
continue to live active and healthy lifestyles. With the limited facilities, as a municipality, 
we are proud to have contributed significantly to the quality of life and well-being of our 
people in the communities. With these facilities, we have now managed to prevent 
many diseases that are caused by lack of exercises and inactive lifestyles.” 
The results imply that, without these facilities, community members are likely to live 
inactive lifestyles, which would negatively impact the community and public health. A 
healthy society requires facilities that play a role in promoting active, healthy lifestyles. 
It appears that municipalities should continue to provide proper facilities in areas that 
do not have facilities so that people can continue to live healthy and active lifestyles. 
5.4 Summary 
This chapter presented the quantitative results obtained from the participants’ 
questionnaire completed by players and coaches, and the community questionnaire 
completed by community members. In addition, it presented qualitative data obtained 
from the focus group discussions with players and coaches and interviews with sports 
administrators and facility managers. Quantitative results were presented as per the 
structure of the questionnaire and presented in the form of tables. Qualitative results 
were presented under emerging themes, and direct quotations from field notes were 




Chapter 6:  
DISCUSSION AND INTERPRETATION OF THE RESULTS 
 
6.1 Introduction 
This chapter discusses the results emanating from both the quantitative and qualitative 
data sets. The results are structured to discuss the social impact of community-based 
sports facilities and how to manage these rural community facilities for optimal social 
inclusion, integration and positive outcomes. In the first section, the themes cover a 
socio-biographic discussion to report on the socio-economic impact of rural community 
sport and recreation facilities, describing the contextual realities of these communities 
(with specific emphasis on different facets of poverty). Sub-themes relate to a 
discussion on the context of rural communities, the manifestation of poverty, inequality 
of infrastructure and poor service delivery. 
Second section themes contribute to the discussions on the management of rural 
community sport and recreation facilities and the delivery of programmes for optimal 
social and sport-related outcomes.  These are strategic planning and outcomes, 
operations management, programme planning and delivery. 
 
6.2  Context of rural communities 
The geographical setting of the study shows respondents residing in different villages 
that describe the context of rural communities. The villages are represented by three 
local municipalities (Thulamela, Makhado and Musina) that form part of the Vhembe 
District Municipality in Limpopo Province. Thulamela Municipality has relatively more 
villages with a high population density compared to Makhado and Musina. Moreover, 
the Thulamela Municipality has multiple sport and recreation facilities, which offer a 
wider variety of sport-related (for example, soccer competitions) and non-sport-related 
(for example, social meetings) activities than the other local municipalities. There are, 
therefore, more participants using these facilities. However, there were different views 
from participants attributed to positives and negetives inputs related to the presence 
of the facilities.  These contrasts of views were acknowledged as part of the 
discussions of the resulsts 
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During focus group discussions, youths who attend secondary schools indicated that 
there are school-based community sport and recreation facilities in different villages. 
Those who are involved in community sports explain that sport and recreation facilities 
are in the villages where they reside but, in some villages, there are no facilities. A high 
level of poverty was reported in these villages and residents are disadvantaged, having 
no access to basic infrastructure such as running water, quality sanitation (the majority 
of households use pit toilets) and quality roads (mainly dust roads).  
In terms of the use of sport and recreation facilities, regular users are predominantly 
school-going youths and adults who participate in community sports clubs.  Regular 
users are mostly learners attending primary (18.2%) and secondary (38.0%) schools, 
as well as students studying at tertiary institutions (27.3%) who would use the facilities 
in the afternoon during holidays. Most of the adult people are unemployed (33.3%) 
while some youth are out of school with no confirmed statistics from the results. A 
smaller number of the elderly (6.6%) are using the sport and recreation facilities by 
attending sporting activities (athletics, fun walk, jogging) and non-sport activities 
(funerals, wedding and social meetings).  
It seems that people who visit facilities in the Vhembe District Municipality come from 
neighbouring villages without sport and recreation facilities. During on-site field visits, 
physical evidence regarding the location of these facilities showed that facilities are not 
situated in all the villages of the three municipalities (Thulamela, Makhado and 
Musina). Some villages (for example, Tshilamba) appear to be isolated from the rural 
community sport and recreation facilities, making it difficult for residents to visit these 
facilities regularly. From these results, it is evident that people are affected differently, 
in line with Gwanya (2010) and Boto and colleagues (2011), who explain that the 
broader context of rural communities is that they are areas which are exposed to poor 
service delivery, lack of basic infrastructure, insufficient provision of social protection 
services and socio-economic inequality.  
 
6.2.1 The manifestations of poverty 
Othman (2018) explains that poverty is a universal concept and has social, economic 
and political dimensions worldwide. Jansen and colleagues (2015) describe poverty as 
multi-dimensional and something that can be measured subjectively as people form 
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perceptions about their relative income, welfare and life satisfaction. Poverty affects 
the socio-economic health and wellbeing of people in the communities. 
 
6.2.1.1 Food security at a household level 
Focus groups, interviews and field reports show that there are people in some villages 
enduring food insecurity and hunger. At the same time, some parts of the Thulamela 
and Makhado Municipalities provide food security as they are rich with freshly 
produced foods and fruits from crops and livestock farming. These municipalities are 
regarded as the epicentres of food production in the Vhembe district because of many 
farmland areas which produce different types of fruits, vegetables and maize meal 
because of the climate and access to adequate water supplies.  For these rural 
communities, subsistence farming is regarded as a supplementary living resource to 
the government pension, social and disability grants received.  
Although no statistics were recorded on food security in the three municipalities at a 
district level during the focus groups and interviews, Statistics South Africa (Stats SA, 
2019) reports that, while South Africa is food-secure at a national level, the country is 
still food insecure at a household level.  Not all households have access to adequate 
food; with almost 20% of households experiencing severe inadequacy to food access 
in 2017. This varied by provinces, Limpopo (one of the poorest provinces) recorded 
the highest proportion of the population (93.6%) with poor access to food. No statistics 
were released at a district level by Statistics South Africa. 
During the interviews and focus groups, the field report indicated that most of the 
residents from the Musina Municipality are highly dependent on government welfare 
such as a pension, child support and disability grants. More than half of this population 
are unemployed with no alternative source of income. Statistics South Africa (2019) 
reports that approximately 2.5 million households (15.6%) were involved in agricultural 
activities in South Africa in 2017 and that most of these households (25.0%) were found 
in Limpopo Province. Households were mainly headed by females (52.8%) and mostly 
involved in the production of fruits and vegetables (53.4%), grain and other food crops 
(51.8%), as well as in livestock (47.1%) and poultry (35.3%) farming. The primary 
source of income for these households was social grants.  
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Furthermore, most households involved in agricultural activities indicated that the main 
reason for their involvement in subsistence farming was to supplement food for the 
household. There are limited farmland areas that can be used for subsistence farming 
(cultivating food) as in the case of municipalities such as Thulamela and Makhado. 
Where members of households from these municipalities produce food surpluses, they 
are sold locally to the small market to earn an income for daily living. This forms part 
of an informal economy in communities. Implications of food insecurity and hunger on 
the participation of out-of-school youth and the unemployed in programmes delivered 
at rural communities’ sport and recreation facilities, is limited. The results showed that 
relatively few participants indicated that they play sports sometimes with an empty 
stomach. 
 
6.2.1.2 Unemployment at community and household level 
Ayhan (2016) stated that a high rate of unemployment is symptomatic of a distressed 
economy worldwide. South Africa is considered to be one of the countries most 
affected by the economic downturn since 2008, resulting in high unemployment. In 
South Africa, approximately 30% of graduates, both male and female, are unemployed 
(Statistics South Africa, 2020). The unemployment rate among the youth was 43.2% 
in the first quarter of 2020. Youths aged 15–24 years of age are the most vulnerable 
in the South African labour market as the unemployment rate among this age group 
was 59.0% in the first quarter of 2020 (Stats SA, 2020). No statistics of the 
unemployment rate per province and at district level were published. 
These figures are evidenced by participants indicating that there are limited work 
opportunities for most of the youth and adults in the Vhembe District Municipality of 
Limpopo Province. Most of the respondents across villages and municipalities 
indicated that some unemployed youths were graduates in possession of diplomas and 
degrees from colleges and universities. In contrast, others have matriculated from 
secondary school. Although the municipalities in the study do provide graduate 
internships, apprenticeships, voluntary and vocational work opportunities for various 
fields on probation, some youth said that these opportunities were not sufficient.   
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At a household and family level, most male and female youths said that they are 
compelled to do voluntary and temporary piece jobs to deal with the high 
unemployment rate. Some of them noted that parents who are employed are forced by 
circumstances to give them allowances (money) for daily survival. Some parents raised 
the point that children steal from the family to support themselves because of the high 
unemployment rate.  
The high rate of unemployment impacts on the frequency of visits to rural sport and 
recreation facilities as participants living in villages without facilities need transportation 
money to attend programmes. Their inability to afford payment for transportation is 
aggravated by their inability to afford the purchasing of personal sports equipment or 
apparel (for example, soccer boots) or entry tickets and admission fees for spectators 
to attend some sports events.  This could result in low attendances of different 
programmes delivered at rural community sport and recreation facilities. For sport-
related events, unemployment is likely to pose threats resulting in community sports 
clubs, technical officials, referees or umpires, coaches and athletes being unable to 
make payment for affiliations to formal league structures. Due to the lack of funding, 
sports federations would find it difficult to deliver more programmes such as 
competitions and tournaments. Most residents cannot afford to pay for public or private 
transport to travel and to and from the facilities regularly to attend programmes. 
These results are consistent with the findings of De Lannoy colleagues (2018) who 
indicate that unemployment in South Africa continues to increase among the youth, 
despite them having matric or graduating from tertiary institutions of higher learning. 
The results also correlate with Ayhan (2016), who found that a high rate of 
unemployment is one of the significant indicators of the economy and socio-economic 
status of households and individuals in communities.  
 
6.2.1.3 Water shortages (dry taps) at community and household level 
Vhembe District Municipality is perceived as a water-scarce area with very hot 
temperatures in summer resulting in seasonal rainfall. Most respondents reported 
water shortages (dry taps) as being common in most parts of the district and different 
villages in rural communities. The Makhado Municipality is badly affected by the lack 
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of clean water and the supply of running water for households and to the communities 
through communal taps. In Musina and Thulamela Municipalities, most villages are 
without communal taps for water, and those with taps face water shortages (dry taps) 
due to drought and poor water supply infrastructure (including dams and rivers). There 
is also seasonal rainfall during summer and not during winter. Most of the villages in 
the Musina and Thulamela Municipalities rely on borehole for steady water supply. In 
contrast, members of some villages fetch water from the nearby springs, rivers and 
dams, a task mostly performed by women and girls.  
Where households are privileged to have water taps and boreholes with water, 
revenue is generated by selling 20-25 litres of water at a fee of R2.00 ($0.13) to all 
potential customers who live in households with no water taps or boreholes. Among 
different households, the shortage of clean water affects their quality of life, leading to 
vulnerability of ill health due to poor hygienic conditions causing an uncomfortable 
living environment.  
At most of the facilities, water shortages and the supply of running water continues to 
be a problem. Apart from community halls and stadia that experience persistent water 
shortages, other limited types of facilities such as multi-purpose courts are not provided 
with running water, taps or boreholes. This has resulted in community residents 
carrying their own water bottles for drinking purpose while attending events and 
activities at the facilities. For facilities with showers, they often don’t work due to 
inadequate water supply and shortages. Organisers and coordinators of formal non-
sport related events and activities such as meetings, farewell functions, workshops and 
music concerts provide small water bottles for participants at the facilities.  
These results are in line with Topbaev (2015), who found that water supply 
management differs in villages in rural communities. Apart from community taps, he 
reported that springs, rivers and dams are alternative sources of water for domestic 
use, irrigation systems for gardening and water use for subsistence and crop farming 
as in the case of the Vhembe district rural communities. These results are further 
consistent with Mothetha (2013), who found that most rural areas in South Africa 
experience persistent water shortages. It is also acknowledged that most municipalities 
predominately serving rural communities face several challenges in supplying these 
198 
communities with a basic level of service (Mothetha, 2013) such as access to clean 
running water.  
These results imply that water shortages (dry taps) could be influential in affecting 
regular cleaning and maintenances at rural community sport and recreation facilities. 
The affected cleaning services could include storerooms, ablutions, office space and 
surface (turfs) while maintenances could affect gardening and irrigation of grounds. 
Only limited facilities such as community halls have water tanks to supply water in case 
the taps run dry.  Other facilities such as football fields have no provision of water taps 
and water tanks. 
6.2.1.4 Access and installation of electricity at a community and household level 
Sarkodie and Adams (2020) indicated that access to modern energy services, 
including electricity, is fundamental to fulfilling basic social needs, driving economic 
growth and fuelling human development, hence, the pathway out of poverty to 
prosperity. The provision of energy services is essential for promoting employment, 
health and educational outcomes, the overall quality of public service and quality of life 
(Sarkodie & Adams, 2020). 
The results showed that there are un-electrified households in different isolated 
villages in the rural communities of Vhembe District Municipality. In these villages, 
people use candles for light at night and paraffin stoves for cooking and boiling water 
in situations where they do not have firewood. This was evident during field visits to 
villages in rural communities in the three municipalities. The lack of electricity supply 
in the different villages has negative consequences such as a high level of criminality 
conducted in the dark as streets are without street lights and households use candles. 
During fieldwork (interviews and focus group discussions), it was reported that only a 
few facilities, such as community halls, have electricity and there is no electrification in 
most of the sport and recreation facilities. There are no lights, no electricity for cooking 
or using technological devices and internet and Wi-Fi is not available. Residents have 
to make use of their data bundle purchases to access the internet. 
The absence of electricity thus affects the management and delivery of programmes 
at rural community sport and recreation facilities.  In some cases, programmes cannot 
be offered during the evenings, and this contributes to the congestion of facilities during 
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daylight hours.  This could pose further threats to the safety and security of participants 
intending to visit these facilities in the evenings. These results are consistent with 
Sarkodie and Adams (2020), who found that, without access to electricity, the path out 
of poverty would be difficult. 
6.2.2 Socio-economic inequality 
Jansen and colleagues (2015) indicate that poverty can also be measured subjectively 
as people form perceptions on their relative income, welfare and life satisfaction. This 
section presents different forms of socio-economic inequalities that influence the 
management of rural community sport and recreation facilities and the delivery of 
community needs-driven programmes. 
 
6.2.2.1 Public infrastructure provision 
Bajar (2018) explains that infrastructure provision is a significant facilitator of promoting 
economic growth to ensure equitable access and service delivery in the community. It 
is an important mechanism whereby wealth can be distributed across households by 
increasing access to productive opportunities which could help to improve the quality 
of life of the poor. Public infrastructure may include access to basic resources and 
service delivery required in the community such as healthcare facilities (clinics and 
hospitals), educational facilities (schools and higher institutions), roads and 
transportation (Bajar, 2018). This infrastructure is considered basic because they are 
meant for social security services and deemed necessary for community life. Nyasulu 
(2010) explains the lack of this infrastructure as a practical case that best describe 
poor living conditions due to deprivation of access to basic resources and services 
required for daily living as part of social security. 
In this study, provision of public infrastructure includes, among others, access to 
community sport and recreation facilities, health facilities, transport, roads, street lights, 
rubbish removal, security systems, water and sanitation. These are the types of 
infrastructure that play an influential role in the management of sport and recreation 
facilities and delivery of community needs-driven programmes. 
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Access to community sport and recreation facilities 
In terms of population density and provision of facilities, the results show that 
Thulamela Municipality has the largest population compared to Musina and Makhado. 
Most of the rural community sport and recreation facilities are also located in Thulamela 
Municipality. People who frequently use the facilities mainly reside in Thulamela and 
Musina. Makhado Municipality, which, has a limited number of sport and recreation 
facilities, makes it difficult for most of the people staying in rural villages with no 
facilities to get access. Types of sport and recreation facilities located in the different 
villages favour the delivery of well-known community sports such as football (soccer) 
and netball. It is only in a few villages, where there are multi-purpose facilities, that 
more unfamiliar and less popular sports such as volleyball, basketball and tennis are 
available.  
Access to sport and recreation facilities in rural communities is different between 
employed and unemployed community members. However, results show that most 
participants who are involved in community sports and other programmes are 
unemployed youth. Results of the community survey indicate that most people who 
have more time to visit rural community sport and recreation facilities regularly are 
those who are unemployed (33.3%) compared to those who are employed (28.0%). 
However, in the participants’ survey, the unemployed showed (9.0%) and the 
employed (5.1%). 
In support of this, the results also show that these facilities are used mostly during the 
day in the early (27.4%) and late afternoon (21.7%) before dark, with a relatively low 
turnout by the working class. The evenings show a low turnout of (15.1%). Results 
confirm that the working class have less time to make visits or attend different 
programmes at the facilities (for example, community sports such as soccer, 
performing arts, music concerts) during weekdays, weekends and holidays. This could 
affect their time for social cohesion, networks and forming strong relationship ties. 
 
Access to health facilities 
Most respondents from the Thulamela Municipality explain that primary health facilities 
(public clinics and hospitals) are inadequate and not in the geographical reach of most 
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residents from isolated villages. Residents, therefore, have to walk between five and 
ten kilometres to access these public facilities because of distances between villages. 
The situation in the Makhado and Musina Municipalities is similar in that primary health 
facilities are in some villages, which makes it hardly accessible for emergency health 
care services. Residents without facilities in their villages have to walk long distances 
to access available clinics and other outreach healthcare services. This is not good for 
residents as their health conditions often do not allow walking for long distances. Some 
villages also do not have public roads available for emergency health services to bring 
medical treatment for patients in distress.   
The overall picture is that health facilities in rural communities of the different 
municipalities are inadequate. It is reported that clinics are expected to serve more 
than five villages, and hospitals serve more than ten. Clinics are reportedly 
understaffed with no more than five nurses serving more than 200 community 
members at one public clinic. Hospitals are also understaffed, having between ten and 
15 staff nurses who have to provide services to over ten villages in rural communities 
with over 5000 residents who were community members of different ages.   
The implication of the lack of insufficient provision of health facilities on rural community 
sport and recreation facilities is that, without these facilities, operations such as event 
management at the facilities could be affected. This is because emergency medical 
personnel (EMS) are a fundamental requirement of event management and form part 
of compliance with the rules and regulations governing these facilities. Based on the 
information from the research participants during interviews and focus groups, there is 
no availability of emergency medical services near the facilities. The location of sport 
and recreation facilities is over five kilometres from the local medical facility, making 
the availability and access for emergency medical personnel difficult. 
These results are similar to those of Ajala and colleagues (2005), who indicated that 
the available health facilities in rural areas are grossly inadequate, and their distribution 
depicts severe inequality. They further noted the need for government provision of 
health facilities focused on equitable distribution and accessibility to enhance 
sustainable rural development. This correlates with Morris-Paxton and colleagues 
(2020). They explain that the use of NGO-supported mobile service provision in rural 
areas could make a difference to the utilisation of essential healthcare facilities. This 
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further complements the findings of Hegenberg and colleagues (2019) who emphasise 
the need to understand emergency events and increasing emergency medical services 
utilisation for local people in impoverished rural communities. 
 
Access to transportation and user-friendly roads 
Kuklina and colleagues (2020) explain that the community implications of informal 
roads go far beyond the immediate impact on the surrounding environment, but affect 
subsistence activities, mobility, food security, personal safety and even consumer 
preferences of the residents. In high-income households, 94% of people have access 
to private vehicle ownership, but in low-income households, 97% of people do not have 
vehicles. The non-working class of poor people spend more time travelling daily in 
public transport to access some public services (Kane, 2010). 
In a developing country such as South Africa, adequate transport planning for less-
resourced communities should reduce the accessibility and mobility deficit of 
disadvantaged people (Walters, 2018). Public transport in developing countries is often 
characterised by a lack of adequate financial resources to fund operational subsidies. 
This is not to say that it is not an issue in any other country, but it seems to be 
exacerbated in the developing world (Walters, 2018).  There is progress being made 
in public transport policy development and implementation across the three modes of 
public transport in South Africa, bus, commuter rail and taxi, including transformation 
in these industries, but high levels of inequality remain. 
The rural communities of the Vhembe District Municipality in Limpopo Province are no 
different as there is inadequate provision of road infrastructure and community 
members are highly dependent on public transport. In the Thulamela and Makhado 
municipalities, most villages in rural communities do not have well-maintained roads 
and rely on public transport such as taxis and buses travelling to and from school, work 
and for other personal reasons such as shopping. Respondents from the Musina 
Municipality raised different concerns about the inadequate provision and poorly 
maintained road infrastructure in most villages leading to and from rural communities’ 
sport and recreation facilities.  
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In terms of transport, it is said that there is a higher dependency on public transport 
such as taxis and buses to ferry commuters for their daily travelling. Roads are not in 
a good state of repair, and inadequate public transport to and from rural communities’ 
sport and recreation facilities hinder visits to these facilities and impact negatively on 
the number of participants in different programmes.  
The results concur with Walters (2018) in that it is evident that major public transport 
initiatives are being rolled out to improve public transport across South Africa. The 
process will take place over an extended period of about 10-15 years to reach most 
communities during its final stage. Without public transport, it is difficult for people to 
travel to and from different places such as work, schools and undertake other personal 
journeys. The results are also consistent with those of Cook and colleagues (2017) 
who found that public transportation is an affordable mode of transportation in rural 
areas. 
 
6.2.2.2 Community inequality and segmentation 
Katiyatiya (2020) that found that the World Bank ranked South Africa fourth in the 
unequal societies in the world. The level of inequality is reportedly due to a high level 
of socio-economic inequality which separates the poor people from the working class. 
At a community and village level, class difference between employed and unemployed 
and access to the formal economy.  Class differences are further segmented in 
population groups of children, youths, adults and the elderly, both male and female. 
Most of the respondents indicated that the socio-economic segmentation of people in 
the Vhembe District Municipality of Limpopo Province is evident. It is reported that the 
way people live in different villages is grouped by their relative income and wealth such 
that certain areas in the society are restricted to the rich while isolated villages are for 
the poor.  
There is a common understanding of the socio-economic class, power and social 
status among communities in the different municipalities of Thulamela, Makhado and 
Musina. Different villages experience poverty differently, particularly in isolated villages 
because employed people continue to be wealthy while unemployed people get 
poorer. In the poor villages, although there is access to welfare grants, there is limited 
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access to essential resources and services such as electricity, water, transport and 
health services leading to a higher dependency on free or subsidised government 
services.  
Men are more likely to occupy leadership roles to form part of the strategic planning 
process and operations management at the facilities. Men are mostly involved in 
decision-making and dictate which types of programmes are preferred to be delivered 
at the facilities perpetuating gender inequality. The disparity in age groups could result 
in only the minority age group (particularly the youth) being involved in more 
programmes at the facilities and excluding other age groups such as children and the 
elderly. 
 
6.2.2.3 Anti-social behaviour 
Globally, risky youth behaviour, including risky sexual behaviour, drug abuse and 
violence, is a public health concern, and South Africa is no exception (Khuzwayo and 
colleagues, 2020). Youths reared in impoverished households by uninvolved or 
unemployed parents, single parents or child-headed households, disproportionally 
display anti-social behaviour and gang affiliations (Kheswa & Tikimana, 2015). The 
crime statistics released between April 2017 and March 2018 by the Department of 
Police Services in South Africa (SAPS, 2020) and Statistics South Africa (Stats SA, 
2020), show that many of the youth are involved in risky behaviour relating to various 
contact and non-contact crimes.  The proportional contribution of the 21 serious crimes 
includes 36.2% contact crimes such as murder, sexual offences, robbery, assault and 
gender-based violence (SAPS, 2020). Property-related crime, such as theft and 
burglary at residential and non-residential areas, is reported to be 30.5%.  Other 
serious offences such as commercial crime and shoplifting were 26.3%, and contact 
related crime such as arson and malicious damage to property were reported at 69.0% 
(SAPS, 2020). These national crime statistics are also evident in the Limpopo Province 
and local communities. 
From the results reported during the focus groups and interviews, anecdotally it seems 
that a high rate of alcohol and substance abuse among the youth is a concern in 
different villages in the rural communities of the Vhembe District Municipality of the 
Limpopo Province. Observations made by research participants indicated that most 
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male and female youths are indulging in alcohol and substance abuse, fuelling more 
violent crime and a high teenage pregnancy rate in the different villages in the rural 
communities of the Vhembe district.  
At a community level across the municipalities (Thulamela, Makhado and Musina), 
qualitative reports during field interviews further revealed that there is a relationship 
between the different anti-social behaviours. Explanations by respondents during focus 
groups indicated that youth involved in alcohol and substance abuse are exposed to 
different deviant behaviours evidenced in public and domestic violent acts. These 
include, among others, alcohol and substance abuse, criminal behaviour and risky 
sexual behaviour resulting in a high rate of teenage pregnancy.  
Interview results confirm that there were several cases of criminal activity such as 
damage to property at the facilities and theft of equipment in the Thulamela and Musina 
municipalities. Again, the focus groups and interviews reports confirm that some of the 
facilities are vandalised, burglaries are reported regularly, the facilities are used as 
crime hotspots and no longer serve their purpose in the community. Interestingly, the 
youth in the Musina Municipality explained that it is the epicentre of alcohol and 
substance abuse among male and female youth compared to the other municipalities 
under study. In the household environment, anti-social behaviour of male and female 
youths include alcohol abuse resulting in violence within and between families which 
is likely to incite violence, assaults and result in incarceration. This could extend to and 
build into disconnectedness and conflict among family members and relatives, which 
in turn could affect the formulation of strong relationships ties. 
The implications are that anti-social behaviour could lead to criminal behaviour such 
as theft of property and equipment at sport and recreation facilities. This, in turn, affects 
the management of operations at sport and recreation facilities such as the delivery of 
some community needs-driven programmes. 
These results are consistent with the research of Chauke and colleagues (2015) that 
found that 35.5% of male and 29.7% of female pupils in rural high schools consumed 
alcohol. It was also shown that age, gender, parental alcohol use and peer pressure 
are the major contributing factors to alcohol use among the youth. In addition, the 
results correlate with the results of Kheswa and Tikimana (2015), who found that crime, 
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alcohol abuse and unhealthy sexual practices among adolescents have reached 
alarming proportions in South Africa, particularly among the youth. 
6.3  Community sport and recreation facilities as safe social spaces  
In this study, safe social spaces (referred to as social anchors) explain the value and 
relevance of rural community sport and recreation facilities as anchors that produce 
multiple social outcomes that are needs-driven and supportive to meet the aspirations 
of different population groups in the community. These needs-driven outcomes include 
opportunities for social inclusion, integration and social interactions, community 
networking, socio-economic opportunities and promoting the good health and 
wellbeing of community members. Multiple social outcomes offered by programmes, 
events and activities at these facilities significantly influence identity for both individuals 
and groups and provides an emotional link to a physical site through places or 
collective identification. The importance of this is about experiencing a sense of 
belonging and identification with the place or village and with other people such as 
friends, peers, teammates and family members. In other words, sport and recreation 
facilities are institutionalised and formalised to deliver on community cohesion as a 
social outcome resulting from both formal and informal networks. 
 
6.3.1 Networking at sport and recreation facilities 
The concept of networking relates to the formulation of relationships and trust among 
individuals and groups and organisations that result in bonding, bridging and linking 
outcomes. Bonding refers to outcomes where relationships and trust are formed 
among individuals, family members, relatives, close friends and neighbours, bringing 
them together as they share a similar affinity. It further provides social support, 
especially in times of need such as funerals, family gatherings, weddings and birthday 
celebrations which present transitions in life phases. Bridging primarily considers 
interaction among and within social institutions such as community members and 
social groups in promoting social cohesion. It occurs in community meetings, sports 
and youth clubs, cultural associations and parents’ associations. Linking deals with the 
relationship between different social powers or authority such as government and 
public institutions. It includes links between individuals and groups that can provide 
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access to community resources such as basic services, jobs, education, health care 
(including sport and recreation) facilities, housing, water and user-friendly sanitation. 
 
6.3.1.1 Networks for bonding at sport and recreation facilities 
Rural communities sport and recreation facilities such as community halls, stadia and 
playgrounds such as football fields are being used as alternative venues for facilitating 
family social gatherings, funerals, weddings and birthdays celebrations events. These 
types of events are sourced in a high level of trust, relationships and collaborations, 
which are requirements in forging loyalty, close and strong ties in building in-group 
identify and affiliation among participants and spectators.  
Comparatively, the relevance is that events and activities at this group level could 
share similar social values with sport and recreation events and activities in offering 
bonding networks that build trust and formulate relationships through togetherness. 
Sports and recreation activities such as football, netball, tennis and badminton are 
played on sports fields, at community halls and multi-purpose courts; these activities 
share similar facilities with that of the groups mentioned above and could contribute to 
forging friendships and team identity. 
By hosting these events and activities, sport and recreation facilities are contributing 
to micro-level interactions between different population groups of both males and 
females which could reduce divides (if any) between and within the mentioned groups. 
This is in line with findings by Johnson (2014), who found that family group events 
promote micro-level networks which is important in the formulation of strong ties of 
relationships, cohesion, interactions, trust and loyalty. 
 
6.3.1.2 Networks for bridging at sport and recreation facilities 
Facilities such as stadia, community halls, indoor sports centres and community 
grounds are being used as alternative venues for the facilitation of different 
programmes that are needs-based in the community. These programmes include 
structured competitive sports and recreation such as leagues, tournaments and mass 
participation. Community team sports, football (soccer) and netball leagues played in 
different villages in rural communities serve as practical examples. Various arts and 
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culture programmes that are hosted at the facilities include drama, choral and arts 
festivals, poetry and painting.  
Inter-sectorial collaborations delivered at the facilities include church services and 
community prayers. Social programmes offered at the facilities are community 
meetings, farewell functions and rallies held by political parties. The delivery of socio-
economic programmes includes music concerts, exhibition festivals, capacity building 
and training workshops by multiple organisations. 
These contributions of socio-economic, social events such as music concerts, bring 
different organisations together to build strong ties of social trust and strengthen peer 
relationships which is an element of bridging networks. This finding correlates with the 
results of other studies by Putnam (2000), Puentes and Warren (2006), Clopton and 
Finch (2011) who found that bridging networks for meaningful relationships with strong 
ties exist in different forms as long it promotes cohesion and social trust by bringing 
different people together. As indicated in this study, the involvement of different people 
in multiple programmes at the facilities at a village level across rural communities 
serves as a requirement for bridging networks. 
The comparative analysis is that all these programmes could share similar social 
values of human and financial capital. This study confirms that there are multiple 
bridging networks taking place at the facilities. By participation in community needs-
driven sport and non-sport programmes, bridging networks exist among residents, 
spectators, players and coaches, to mention few. These activities create opportunities 
for bridging networks that build ties of social trust and formulation of peer relationships 
necessary for community development, empowerment and capacity building of 
different population groups. Community facilities offer various events and activities for 
different purposes but with common goals of building ties of social trust and formulation 
of peer relationships.  
Using these events and activities, sport and recreation facilities are contributing to 
meso-level networks using sport clubs as a social institution for different social and 
cultural groups to formulate strong relationship ties. For example, community sports 
clubs could work in collaboration with sports federations and other bodies to offer 
training of officials such as coaches (coaching courses) and referees or umpires. This 
is consistent with findings by Johnson (2014), who explains that meso-level networks 
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facilitate social cohesion and interactions by the engagement of various social 
structures and groups in society. 
 
6.3.1.3 Delivery of linking opportunities to networks at sport and recreation facilities 
There are networks which connect public institutions (schools and municipalities) with 
financial and human resources to deliver different sport and recreation programmes in 
rural communities. Different population groups (children, youth, adults and the elderly), 
particularly among male and female youth, enjoy participation in various sport and non-
sport related programmes delivered by these public institutions. This form of linking 
social capital is very important in building strong institutional ties of social dependency 
and social support between public institutions and residents. Examples include the 
respective roles of municipalities and sports federations making provision for facilities 
and delivering programmes such as coaching workshops for youth leadership 
development and social safety groups for the formation of community safety forums.  
Public institutions such as schools make use of sport and recreation facilities in rural 
communities as a central place for capacity building activities such as training and 
empowerment workshops. Municipalities use community sport and recreation facilities 
as a place to provide employment, training and fitness centre, a place of community 
mass gathering and a place for entertainment, exhibitions and capacity building. 
Facilities that are commonly in use include community halls, stadia, educational 
facilities (library, school halls), parks and sports grounds. These results correlate with 
findings by Putnam (2000), Clopton and Finch (2011) and Mitchell-Brown (2013). They 
found that linking social capital refers to the building of institutional ties of people and 
public institutions (local authority or municipality) that are expected to deliver sport and 
non-sport related services. In rural communities, the role of community sports clubs 
features as an organisational system. 
These public institutions and organisations such as municipalities are not only 
delivering services for sport and non-sport related programmes but also a wide range 
of services aimed at community development. There is a common goal of providing a 
wide range of services by these public institutions or organisations to accommodate 
needs and aspirations. Needs-driven opportunities include sport and recreation 
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facilities, delivery of sports competitions and tournaments (soccer for example) and 
non-sport (music concerts and workshops, for example). The needs of different 
population groups in rural communities include active, healthy lifestyles by participation 
in physical activities. This includes enhanced health for youth to get into competitive 
teams in building community sports development using football and fun and 
entertaining activities such as music concerts taking place at the facilities. There are 
meso-level interactions that promote institutional and organisational networks in the 
form of service delivery for sport and non-sport related programmes to different 
population groups in rural communities. These results correlate with the findings of 
Mitchell-Brown (2013) who stated that linking social capital involves collaborative 
relationships between various formal organisations such municipalities, sports 
federations and community sports clubs that can provide access to a wide range of 
resources aimed at community development. In this study, as explained during focus 
groups and interviews, residents are employed by municipalities to work at the facilities 
while others are engaging in informal economic activities such as vending when there 
are events at the facilities.  
Sport and recreation facilities in rural communities produce and facilitate different 
forms of collaboration and working relationships which could make different public 
institutions and organisations interact with each other to deliver services to the rural 
communities. Different forms of collaboration and working relationships could involve 
municipalities providing employment opportunities at the facilities for people (including 
the marginalised groups) from rural communities and using sport and non-sport events 
to grow the economic hub of rural communities for the benefit of different population 
groups of both genders and all age groups. These networks reinforce both human and 
financial capital by the formulation of working relationships to promote social inclusion, 
integration and cohesion in rural communities. Therefore, these facilities should be 
strategically planned to deliver desirable outcomes, such as generating an income by 
allowing residents to sell goods and food items during events. Human resource capital 
should consider employing residents to work at the facilities for cleaning, maintenance 
and managing the delivery of programmes at the facilities. These are measures which 





6.4 Managing rural community sport and recreation facilities  
This section describes the results of how rural communities sport and recreation 
facilities manage to deliver on the needs of community members. Results are 
presented under themes of strategic planning (including outcomes), operations 
management and programme delivery. 
 
6.4.1 Strategic planning  
The results show that there are no formally developed strategies for the management 
of sport and recreation facilities and programmes by the facility managers in the rural 
communities of the Vhembe District Municipality of Thulamela, Makhado and Musina 
municipalities. This is supposedly the role of the local municipality (senior management 
level) and not the facility managers (on-site managers), resulting in a lack of strategies 
to manage these facilities efficiently and effectively. Thus, the vision, mission, aims, 
objectives and strategies to manage these facilities are either unclear or not 
documented with no guidelines that give directives to facility managers on how various 
programmes should be delivered at a community level. This creates a problem for 
facility managers to manage sport and recreation facilities in the context of the needs 
of the surrounding communities. 
Although no formally developed strategic plans exist, it was found that the informal 
strategies or approaches used by municipalities to manage sport and recreation 
facilities are not the same at all of them. For example, in the Thulamela Municipality, 
an economic strategy or approach is followed with the focus on generating revenue by 
third stream income initiatives such as renting out facilities to community groups for 
social programmes such as weddings and funerals. Community halls are mainly rented 
out for entertainment purposes such as music concerts and religious activities such as 
prayer meetings. In addition, the different needs of communities in this municipality are 
serviced by the delivery of community sports activities such as football, athletics and 
netball and recreational activities include indigenous games such as 
muravhavharavha, khadi and mufuvha. 
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In the Makhado Municipality, the unplanned strategy to manage sport and recreation 
facilities and deliver programmes is to focus mainly on social programmes that include 
community sports, recreation and entertainment for all members of the rural 
communities. Rental of facilities such as community halls for social activities such as 
meetings, weddings, music concerts and funerals are seen as secondary to 
recreational activities and non-competitive sports activities. For recreational activities, 
access is free to the community members and groups.  The strategy of the Musina 
Municipality is to provide mainly public service programmes such as public awareness 
campaigns and community safety forum meetings for community safety, integration 
and not purely for competitive sport and recreation offered by the municipality and other 
interest groups such as team owners and coaches in the community. 
The difference between the strategies of managing the facilities lies in the fact that 
sport and recreation service delivery is not seen as a priority for all local municipalities.  
Thulamela is delivering more programmes than the other municipalities, as their 
strategy is to focus mainly on sport and recreation programmes and generating an 
income for the municipality. A problem that exists, however, is that funds generated 
are not spent on the facility or programmes, but are instead used by the municipality 
for other services in the community and not related to the services and programmes at 
community facilities. 
The difference in strategies of local municipalities, clustered under the same district 
(Vhembe District Municipality) to deliver sport and recreation services, results in 
inequitable allocation and distribution of resources among the communities. This is 
mainly because the Vhembe District Municipality does not have a clear philosophy and 
strategy for managing the delivery of sport and recreation programmes and other 
programmes such as arts and culture, religious, social, and socio-economic to the 
members of villages in rural communities. 
These results are consistent with Modisane and colleagues (2019), who conducted a 
study on the provision of recreational facilities by local government in South Africa and 
explained that municipalities are at the centre of both the provision of sport and 
recreation facilities in terms of availability of resources, quality and accessibility of 
these facilities by local communities. These practices ensure that these facilities 
contribute to the strategic value and a direction of sustainable recreational services 
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pursued by each local municipality. It further explained that, in the South African 
context, the constitution requires municipalities to provide physical sporting facilities in 
their respective areas of jurisdiction (such as rural communities) and the inclusion of 
mandatory allocation of funds to spend on these facilities to deliver more programmes.  
Furthermore, there appear to be no long-term goals behind the provision of sport and 
recreation facilities and programmes to rural communities. It seems that the only aim 
of local municipalities is to deliver facilities to some rural communities and they pay 
less attention to the development and delivery of a variety of programmes. Results 
suggest that some municipalities only provide the physical facilities that are later 
abandoned and neglected by the people in these villages and, in some cases, end up 
being used as crime hotspots.  
These findings are consistent with those of Mohlamonyane (2005) and Steyn (2012). 
They explained that the lack of a strategy when managing sport facilities is likely to 
expose the image of facilities and that of their providers negatively.  In this case, the 
image of different local municipalities (Thulamela, Makhado and Musina) that 
constitute the Vhembe District Municipality could be negatively exposed. 
 
6.4.2 Operations management at facilities 
Operations management at sport and recreation facilities mainly include the 
management of resources such as personnel, finances, marketing and 
communication, as well as programming, scheduling and booking, equipment, 
maintenance and risk management. It is evident that the management of operations of 
these facilities is fragmented and not aligned with and informed by a vision, mission 
and strategy. Thulamela and Makhado Municipalities conduct supervisory operations 
management of facilities but neglect operations such as programming, regular cleaning 
and maintenance of buildings and playing surfaces (turfs). This results in community 
members using facilities without the buildings being cleaned and surfaces maintained. 
In some cases, there is inadequate equipment such as cleaning materials, brooms and 
irrigation systems for the playing surfaces. 
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6.4.2.1 Management of personnel  
All municipalities included in this research provide employment opportunities, 
especially for youths living in rural communities and from disadvantaged backgrounds. 
This includes, but is not limited to, in-service training, internships and apprenticeships. 
Permanent and contract employment include sports administrators, facility managers, 
groundsmen and plumbers at the facilities. In addition, municipalities recruit volunteers 
for coordinating the delivery of programmes at the facilities and offer experiential 
training opportunities for the youth to gain experience, employment or both, in areas 
such as sports administration and facility management. It appears that prioritisation of 
these employment opportunities is less for sport and recreation service delivery as no 
interns or interested volunteers were working at the facilities at the time, either as 
sports facility managers or administrators across all municipalities.  
In terms of staffing (recruitment and appointment), each municipality has a Human 
Resource Division (HRD) responsible for hiring and managing incumbents in roles 
such as executive, senior and middle management as well as at junior entry positions 
at facilities, depending on the available positions. However, due to budgetary 
constraints at the sport and recreation facilities under study, vacant positions were 
leading to an increase in the duties of existing staff without an exact job and scope of 
the work description. All sport and recreation facilities in municipalities being 
understaffed affects the level of service delivery to communities, and the research 
participants shared experiences of poor service delivery because of understaffing.  
This finding is supported by Surujlal (2003), and Stier (2008) who mentioned that sports 
organisations should strive to have processes in place to hire desirable personnel who 
possess good quality skills and are productive in the field of their expertise, including 
coaching, sports administration and facility management. This is also in line with the 
view of Pedersen and colleagues (2011) who reported that recruitment and 
appointment of sufficient personnel in sport and recreation facilities, helps not only in 
the management of these facilities but also the delivery of quality services to 
communities. It also provides efficiency in programme implementation such as suitable 
types of programmes, scheduling and booking at the facilities. 
However, despite having some personnel at the facilities, concerns were raised about 
their competency level to manage services at sport and recreation facilities. Measured 
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against the requirement described by Surujlal (2003) and Gerber (2012) that personnel 
working at the sport and recreation facilities should possess adequate competencies 
to manage sport and recreation facilities, it is evident that managers at the facilities 
lack such competencies.   Surujlal (2003) and Gerber (2012) suggest that in-service 
training could resolve this problem. 
The human resource divisions (HRDs) in the municipalities are tasked with the 
responsibilities of providing in-service training of staff (facility managers, sports 
administrators and volunteers) appointed to work at the facilities. The in-service 
training should focus on operational management of the facilities such as maintenance 
(including cleaning services) and programming, including scheduling and booking of 
the facilities. These training courses would improve efficiency in the delivery of quality 
services at the facilities and coordinated programme implementation. Again, in-service 
training would equip personnel working at the facilities with more skills and knowledge 
for delivering good quality services and for their professional and work-related 
development. 
 
6.4.2.2 Financial management 
All municipalities are controlled and governed centrally and financially by the Municipal 
Finance Management Act (MFMA) and the Public Finance Management Act (PFMA). 
Regular internal and external financial audits are conducted by audit firms to control 
municipal costs and expenditures. This agrees with Brayley and McLean (2008), who 
stated that financial management in organisations (including sport and recreation 
facilities) helps to preserve the lifespan and quality of the services offered. Having a 
central financial system in the municipality leaves the managers of sport and recreation 
facilities in a position where they are dependent on the resources allocated to them as 
they are not an integral part of the budgeting process. 
Municipalities receive funding and grants through the Infrastructure Development 
Grant (IDG) and Municipal Infrastructure Development Projects (MIDP) from the 
National Lottery Fund (NLF), the national treasury and local businesses. This could 
depend on the needs and capacity of the municipality to provide more infrastructure.  
It suggests that, by collaboration with other public entities such as NGOs (for example, 
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the national lottery), the municipalities can mobilise resources which could help to 
improve service delivery to rural communities. This further allows the municipalities 
who are facing budgetary constraints to align their financial requirements to improve 
service delivery and accountability to rural communities. 
However, municipalities allocate budgets to various divisions as per perceived needs, 
based on size, shape and capacity.  No standards or uniformity exist to guide 
municipalities in allocating resources. The municipal source of funding is by an 
allocated municipal council approved budget and revenues collected by payment for 
services and rental fees. Tariffs and rates for payment are determined annually and 
subject to change by the municipal councils, in consultation with the applicable 
regulations such as the Municipal Finance Management Act (MFMA). The municipal 
managers and chief financial officers at the municipalities provide oversight on the 
management of financial resources such as income generation (revenue) and 
expenditures. Audited financial statements are released annually and quarterly for the 
communities and other stakeholders associated with the municipalities. 
Gerber (2012) believes that sound financial management should serve as one of the 
key competencies for administrators and sports facility managers in sport 
organisations. However, it seems that facility managers in the Vhembe District 
Municipality are in a position to spend finances allocated to them without having any 
strategic input during the budgeting process. This results not only in disjunctive 
allocation, for example, more funds earmarked for other municipal services such as 
road constructions, maintenance and waste removal and limited budgets for 
management of sport and recreation facilities and delivery of programmes, but also not 
having any strategy for service delivery.  
At most of the facilities, there is a nominal fee payable for private and personal use, 
determined by a municipal tariff structure. Similarly, there are charges for hiring 
equipment for private events such as entertainment, weddings, funerals, cultural 
gatherings, birthday celebrations, farewell functions and political gatherings. Although 
Brayley and McLean (2008) argue that revenues collected help to preserve the 
lifespan, quality of services offered and operations at the municipality and its facilities, 
this is not the case at the sport and recreation facilities of the Vhembe District 
Municipality. Facility managers and sports administrators do not have access to funds 
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generated by the municipalities by the rental of the facilities and equipment. The 
revenue generated goes to a central fund account in the municipalities where it is used 
for services not related to the management of sport and recreation facilities and 
delivery of programmes. 
On the other hand, municipalities have partnerships with non-governmental 
organisations (NGOs), such as Special Olympics and Love Life, community-based 
organisations (CBOs) that include the Faranani trust, Zwahashu and Disani community 
development and local business enterprises such as PIB (public insurance brokers), 
Aub’s Motors, Gym4u and the Khoroni Hotel who sponsor the delivery of sport and 
non-sport related programmes.  These partnerships bring financial relief to different 
municipalities in the Vhembe District Municipality of Limpopo Province. Programmes 
that are delivered through these partnerships include sport and recreation, arts and 
culture, social, religious, and socio-economic programmes.  
The partnerships with NGOs such as Love Life gave birth to youth camps. Partnerships 
with the business sector, such as PIBs, allowed the establishment of Mayoral sports 
tournaments. Community-based organisation (CBO) partnerships produced the 
formation of community sports clubs co-owned by local business people and 
community safety forums by civil society groups. The corporate sector and local 
business partnerships nurtured the establishment of social entertainment including the 
arts festivals (for example, Vhembe Heritage Festival, Phalaphala FM Royal Heritage, 
Annual Shows and Career Expos) in rural communities. The formation of the Vhembe 
Business Forum allowed the provision of services such as youth life skills, computer 
training courses, cleaning campaigns and community safety forums for residents of all 








6.4.2.3 Marketing and communication 
Marketing of municipal programmes, events and activities is done internally by the 
communication and marketing division of municipalities and externally via print, mass 
and digital media. Marketing instruments include making use of community radio, local 
newspapers, press releases, talk shows and imbizos, community outreach and 
campaigns. As most programmes offered at local sport and recreation facilities are 
planned by community members and groups, and not seen as municipal programmes, 
municipal marketing initiatives are not used for the marketing of these programmes. 
Most participants in the study who were members of community sports clubs either as 
a player or a coach were knowledgeable about the location of the sport and recreation 
facilities and the various programmes offered by attendance at various community 
programmes delivered at these facilities. Members of the community who were 
spectators indicated that they learned about the programmes at facilities by supporting 
their children at school activities at the facilities or from other members of the 
community by word-of-mouth. The word-of-mouth strategy is more effective in 
attracting the broader community to attend competitions or events at the facilities; 
however, there are other ways of information marketing such as using local community 
radio stations and community meetings. 
It seems that community sport and recreation facilities in the rural communities of the 
Vhembe District Municipality are well marketed by word-of-mouth as residents in rural 
communities frequently talk with each other during activities such as fetching water 
from communal water taps and at rivers, children attending school programmes offered 
at sport and recreation facilities and local radio stations. This suggests that informal 
marketing is an effective strategy that works best for different villages in rural 
communities. 
These findings agree with those of Jeanes and colleagues (2019), who explained that 
informal practices are an essential strategy when examining the role of informal sport 
in an attempt to increase sport participation by self-organised and not club-based 
participation. It was stated that informal practices (such as informal marketing) is 
adaptable to suit the survival and needs satisfaction of inhabitants in disadvantaged 
areas such as rural communities. 
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6.4.2.4 Management of facilities  
The management of facilities relates to the programming of activities, programmes and 
event scheduling and booking, acquiring and storage of equipment, maintenance, and 
risk management. 
Programming 
Residents in the community coordinate programmes at the facility. The results indicate 
that sport-related activities are organised by community sports clubs that take the form 
of informal or amateur sports competitions and tournaments. In the three municipalities 
(Thulamela, Makhado and Musina), coordination of events and activities are informed 
by the needs of community sports clubs. Professional competitions and tournaments 
such as football or soccer and netball leagues are coordinated by their respective 
sports federations and schools for school sports and recreation based on their needs 
in the communities. Sports administrators and facility managers are responsible for 
booking the facilities for access by communities and scheduling of activities at the 
facilities. 
In three municipalities (Thulamela, Makhado and Musina) results show non-sport 
related events and activities being coordinated by community residents at a community 
level and family members at a household level. At a community level, community 
members are responsible for organising activities such as community meetings and 
prayers at the facilities; schools and sports federations coordinate events and activities 
such as farewells, awards ceremonies and workshops. At a household level, family 
members are responsible for organising their own events and activities such as 
funerals, birthday celebrations and weddings. 
 
Scheduling and booking 
Schedules are available for activities taking place at facilities. At the same time, 
programmes and events are organised and coordinated by people from community 
sports clubs, teachers from schools, recreational groups, social groups, families and 
cultural groups. In these cases, the role of the facility manager and that of 
municipalities is limited to granting permission to access facilities (facility and event 
management). In the case of the Musina Municipality, the responsibility for the 
220 
management of operations of sport and recreation lies with the members of these 
communities due to the incapacity and poor management of the municipality. This 




Equipment at sport and recreation facilities in the rural communities of the Vhembe 
District Municipality of Limpopo Province are either poorly supervised or not supervised 
at all. There is evidence of damaged and broken storerooms (doors, windows, storage 
compartments) where sports and recreation equipment is supposed to be stored. 
Equipment such as goal posts, field marking machines, balls and nets are being stored 
all over the place in corridors, changing rooms and play areas (Annexure 23). 
Inventories of equipment at some facilities are not well supervised and monitored, and 
equipment records are kept mainly at the municipal offices. Gerber (2012) indicated 
that equipment management forms part of the responsibilities of facility managers and 
should complement the day to day functioning and use of the sport and recreation 
facilities. These findings are similar to those of Stier (2008), who explained that the 
scope of facility operations extends to regular and supervised maintenance and 
cleaning of equipment, buildings spaces and surfaces.  
 
Maintenance 
It is evident that there is no maintenance and repair of broken or damaged equipment 
at the facilities. This includes damaged and broken window glass, door locks and 
storerooms as was evident during the field visits. Fencing at some of these facilities 
appears to have been vandalised with no indication of maintenance. There are no 
programmes for maintenance, such as regular cleaning at the facilities. Ablution 
facilities and playing surfaces (turfs) are not cleaned regularly, some of the facilities 
have no cleaning personnel and equipment, and some have no water at all for cleaning. 
At some facilities, swimming pools are without water and not clean; they are full of 
foreign objects that are harmful to residents in the community, particularly children who 
play at these empty swimming pools with no supervision (Annexure 23). This finding is 
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in contradiction to the requirements listed by Mohlamonyane (2005) and Steyn (2012), 
who reported that playing facilities for sport and recreation activities should be 
maintained regularly. If not, it could impact not only on the image of facilities but also 
the quality of the programmes. 
In improving maintenance efficiency, the municipality exercises ethical management 
practices by appointing local cleaning companies using a legitimate tender process to 
provide regular cleaning services in some of the rural community sport and recreation 
facilities. These results are consistent with the findings of Bowen (2019) and Van den 
Hurk and Verhoest (2015). They explain that partnerships formed by outsourcing are 
helpful to maximise the delivery of services in the face of lack of financial and human 
resource capital.  
 
Risk management, safety and security 
No plans to manage risks at the sport and recreation facilities were found. Nor could 
the managers or coaches indicate during the interviews how they plan to manage 
possible risks at the facilities. These risks could be medically related, such as injuries 
for players and spectators during activities, and others are social such as the facilities 
being used as crime hotspots, vandalism, safety and security of participants and 
spectators. This showed that there are elements of risk inherent at the sport and 
recreation facilities in these rural communities. Most of the playing areas such as courts 
and football fields are without floodlights, making it difficult for participants to be at the 
facilities at night. This compromises the safety and security of potential occupants and 
participants making use of the facilities during the late afternoon or early morning and 
evening. In addition, most of the sport and recreation facilities are without fences, and 
some do not have security guards to guard the facilities at night and when they are not 
in use. This results in vandalism and damage to property and theft of equipment and 
other assets. In addition, some of these facilities are used as crime hotspots by some 
members of the communities. 
The results further suggest that the sport and recreation facilities do not comply with 
policies, rules and regulations aimed at protecting the physical wellbeing of 
participants, spectators, fans and supporters against potential harm and dangers 
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during activities and events. This places all the municipalities at risk for facing potential 
lawsuits for damages participants may encounter. These findings conflict with Act No 
2 of 2010 on safety at sport and recreation events by SRSA (2010) and conclusions 
drawn by Wicker and colleagues (2013), who stated that there should be risk 
management strategies, processes and procedures at any public facility.  
In further mitigating the risks, the municipality exercises ethical management by 
appointing local security companies to provide protection services in some of the rural 
community sport and recreation facilities. This practice ensures good governance, 
accountability, monitoring and evaluation systems as well as impact assessment on 
these facilities. These results are consistent with the findings of Yevstafyev and 
Yevstafyev (2014). They explained that there are business risks associated with the 
operations of sports facilities owned by municipalities in terms of concession 
agreements such as rental and booking of facilities and equipment. This correlates with 
findings by Swan and colleagues (2009) who highlighted that safety and security risks 
associated with sports facilities, equipment and its offerings of diverse programme 
exists. Therefore, there is a need for risks management strategies to mitigate such 
risks. 
 
6.4.3 Programme delivery 
The quality of programme delivery is poor and marked by a high level of dissatisfaction 
by participants in activities or programmes offered at some of the facilities. Reasons 
voiced were the lack of safety and security measures, support to the users and 
inadequate supervision during activities and programmes. The evidence was 
generated from field interviews and focus groups with the research participants. The 
quantitative results further show that 37.1% of participants do not agree and 35.3% 
somewhat agree that these facilities provide safe spaces. This correlates with the 
requirements stated by Mohlamonyane (2005) and Steyn (2012) that poor programme 
implementation is likely to impact negatively on the image of the activities and 
programmes, facilities and ultimately on the municipality. 
At a community level, sport and recreation facilities are important assets for capacity 
building such as providing educational facilities for ABET schools, religious training 
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workshops, career exhibitions, arts and crafts. Capacity building helps to produce an 
educated society which helps to minimise community issues such as poverty, socio-
economic inequalities, unemployment, crime and anti-social behaviour among other 
findings raised in Chapter 5 of this study. This finding is consistent and in support of 
Sawyer and colleagues (2008), Mull and colleagues (2009) and Pedersen and 
colleagues (2011) who found that personnel training brings accountability which leads 
to enhanced productivity and ability to execute day-to-day responsibilities.  
Community sport and recreation facilities are visited regularly at different times and for 
various purposes. School-going and unemployed youths are the regular users of the 
facilities followed by unemployed adults. Males prefer visiting facilities more often than 
females. The intervals of visits to the facilities presented visits per session, per day, 
week and month yearly.  This finding is in line with results from Seifried and Clopton 
(2013) who reported that sport and recreation facilities are essential assets that offer 
multiple sport and non-sport related programmes for the benefit of the communities 
and different target groups (as per community segmentation).  
 
6.4.3.1 Sport and recreation programmes 
Community sports clubs are exposed to programmes aimed to identify and nurture 
talent, such as team trials and team building activities, some of the opportunities taking 
place at the facilities. During focus group meetings, the research participants said that 
sports clubs that have this type of opportunity are likely to produce better results and 
performance during competitions such as leagues and tournaments. This finding is in 
line with findings by Allen and colleagues (2010), who explained that training helps to 
capacitate personnel on the day-to-day operations and management of programmes 
at the facilities. 
Sport and recreation programmes occupy more time than other programmes at the 
sport and recreation facilities. Some facilities are multi-purpose and offer activities such 
as athletics, football, netball, rugby, boxing, chess, volleyball and indigenous games, 
to mention a few. This ranges from competitive sports programmes such as leagues 
and tournaments to recreational events aimed at community mass participation and 
other sport-for-development initiatives. 
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Other non-sport activities and events include club meetings, training workshops 
conducted by different federations and awards ceremonies.  Sports programmes are 
conducted mainly by community sports clubs, sports teams and schools. There is 
sharing of facilities such as multi-purpose play courts, playgrounds such as football 
fields, the stadium and community halls for social gatherings. This reflects the view of 
Clopton and Finch (2011), Putnam (2000) and Rowe and colleagues (2013), who 
explained that sports facilities are a tangible asset that benefits the community by 
integration and creating positive interaction evident of vibrant community life.  
Most of the participants in different programmes are both males and females who have 
finished school as well as school-going youth and adults with male participants in the 
majority. Activities are reported to take place at least twice a day during the day in the 
early and late afternoon on weekdays, weekends and during the holidays. Weekdays 
are dominated by sports-related programmes which occupy the facilities between one 
and two hours per session. These types of programmes attract mass participation by 
residents of all age groups who become spectators during their leisure time. Some of 
these residents sell refreshments or other items as part of the informal economy that 
stimulates economic activity and generates income for impoverished households. This 
is in line with the findings of Bill (2009) and Motlhaolwa (2016), who stated that 
residents of rural communities form part of sports clubs, teams and schools, becoming 
the potential end-users and consumers of programmes taking place at sport and 
recreation facilities.  
 
6.4.3.2 Arts and culture programmes 
Arts and craft activities such as poetry, painting, drama, choral competitions, modern 
dance and theatre performances of stories form part of community arts festivals that 
are organised from time to time by municipalities. Other events include traditional 
dance, traditional music shows, traditional council meetings and cultural competitions. 
There is a sharing of facilities such as playgrounds, football fields and indoor 
community halls.  
Participants of these programmes are both male and female youth and adults who may 
be school-going, out-of-school, unemployed or employed. Male participants dominate 
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in arts and culture programmes. Activities are reported to take place during the day in 
the early and late afternoon on weekdays, weekends and holidays. Weekend and 
holidays dominate occupation of the facilities for the delivery of these types of 
programmes. Activities such as traditional dances and music concerts occupy more 
than two hours per session. 
6.4.3.3 Religious programmes 
Some of the facilities such as community halls and stadiums are used for religious 
activities such as church services and seminars, community prayers and bible study 
workshops by different denominations or church groups. When facilities are not 
occupied by other activities and events early on Sunday mornings, preference is given 
to the Pentecostal church groups. Facilities such as community halls are regularly 
scheduled and booked for Sunday church services with a nominal payment. There is 
a sharing of facilities such as playgrounds, football fields, stadiums and community 
halls. This is consistent with Clopton and Finch (2011), Putnam (2000) and Rowe and 
colleagues (2013) who explain that sports facilities are tangible assets that benefit the 
community and embrace community civic pride. 
As would be expected, these programmes are for male and female youths and adults 
who may be school-going, out-of-school, unemployed or employed. Female 
participants dominate religious programmes. Activities are reported to take place 
during the day in the early and late afternoon, on weekends and holidays. They tend 
to occupy facilities for between 30 and 60 minutes. Religious activities were reported 
to occupy some of the facilities such as community halls, particularly on Sunday 
morning to mid-day before the commencement of other events and activities at the 
facilities. This has been reported to be a regular programme where this type of facility 
is reserved for these types of activities.  
6.4.3.4 Social programmes 
For the community, events and activities taking place at the facilities include social 
gatherings and meetings (which occupy more time than others), farewell functions, 
training workshops, and community leadership seminars. These activities are offered 
mostly by the municipality, schools and local businesses. Sharing of facilities include 
playgrounds, stadiums and community halls. In the community, target groups are male 
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and female youth and adults who may be school going, out-of-school, and unemployed 
or employed. For the families, family gatherings, birthday celebrations, funerals and 
wedding ceremonies are offered with sharing of community halls, theme parks and 
stadiums for this purpose. Wedding ceremonies and funerals held over weekends are 
the most common family events at these facilities.  The nature of these activities 
attracts the attendance of parents, children, siblings, extended family members and 
relatives, both male and female, of all age groups. 
Political events include political rallies, training workshops, political gatherings, 
meetings and mass mobilisation. Sharing of facilities include playgrounds, stadiums 
and community halls. Target groups are for both male and female youth (school-going 
or out-of-school), adults who are unemployed or employed. Male participants continue 
to dominate the participation in social events and activities such as meetings, parties 
and celebrations for the communities and families. 
Activities are reported to take place during the day in the late afternoon, particularly 
during weekend and holidays and less on weekdays. Activities are reported to occupy 
facilities for between 30 minutes and two hours as this is the nature of these activities.  
 
6.4.3.5 Socio-economic (income generation) programmes 
Socio-economic or income generating programmes are programmes and events 
aimed at generating revenue or income for individuals, families, organisations and 
communities. Entertainment events such as musical concerts by artists and musical 
groups of different age groups such as children, youth, adults, and the elderly take 
place during weekends and holidays. This allows facilities such as playgrounds, open 
spaces, theme parks, resorts, community halls and stadiums to be shared.  
Participants in these programmes are school going, out-of-school, unemployed and 
employed male and female youths and adults. Male participants continue to dominate 
the participation threshold in socio-economic programmes. The nature of these 
activities allows scheduling of some activities to take place during the day in the early 
and late afternoon, sometimes in the evenings on weekdays, weekend and holidays.  
As part of income generation for the municipalities, there are various educational and 
capacity building workshops and training, career exhibitions and recruitment drives 
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conducted at these facilities during weekdays, weekends and holidays to generate an 
income. Target groups are educational institutions (schools, colleges and universities), 
community-based organisations (CBOs) and non-profit organisations (NGOs). A 
formalised booking and scheduling procedure for these events and activities is 
facilitated at the municipal offices to reserve a specific type of facility. The municipality 
gives permission for informal trading, such as selling fresh produce and other items 
(vending) at the facilities by community members and families. It requires a nominal 
fee payment determined by the applicable municipal tariff.  These activities occupy 
facilities for an hour and more. These results are consistent with findings by Clopton 
and Finch (2011), who explained that sports facilities are tangible assets that embrace 
community civic pride to offer both human and financial capital as desired benefits. 
6.5 A framework for the management of sport and recreation facilities as social 
anchors in rural communities  
A framework for the management of sport and recreation facilities as social anchors in 
rural communities constitutes four critical elements that include strategic planning, 
programme development, operations management and monitoring, evaluation and 
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6.5.1 Strategic planning  
Strategic planning is the process of formulating a philosophy (belief), vision (dream), 
mission (purpose and focus), strategy (approach) and objectives of an organisation, 
and making decisions on the allocation of resources to pursue the strategy to reach 
the objectives.  In the context of this framework, strategic planning of rural sport and 
recreation facilities refers to the process during which managers of facilities, in 
collaboration with the leaders of communities, make decisions on the philosophy 
(beliefs) for the existence of these facilities that are in line with the needs and 
expectations of the community. 
The philosophy (beliefs) of sport and recreation facilities guide the vision (a dream for 
facilities) and mission (purpose of facilities). Strategy refers to the approach for 
programme development and implementation, in line with the mission (Figure 6.1). In 
the case of rural communities, the philosophy for the management of sport and 
recreation facilities is that they are communal spaces that deliver needs-based 
programmes, events and activities to all members of the community.  The vision is to 
manage sport and recreation facilities as places where communal and other networks 
of bonding, bridging and linking take place. The mission is that facilities serve as safe 
spaces for community integration, youth, club and leadership development as well as 
the development of community structures (Figure 6.1). The strategy is for equitable 
access to facilities by all members of the community, resource allocation for 
programme development and implementation utilising resources effectively and 
efficiently to deliver on objectives of sport and recreation, arts and culture, religious, 
social and socio-economic Income generation) programmes. 
An instrument used for strategic planning is a SWOT (strengths, weaknesses, 
opportunities and threats) analysis that provides an opportunity for the oversight 
scanning of the macro, market and micro-environments of community sport and 
recreation facilities (Figure 6.1). Establishing the opportunities for and threats to 
community sport and recreation facilities refer to the scanning of the macro and market 
environments of the rural community sport and recreation facilities. In this case, the 
context of a rural community represents an understanding of the macro-environment 
of the community around the facility. This requires an in-depth analysis and 
230 
understanding of the geographical, social, economic, political, religious and 
technological environment of the community. Examples of these in rural communities 
are the levels of poverty, access to food, water and electricity, transport, employment 
and social services such as schools, hospitals and medical care centres.    
Second, the unique needs of community members (market environment) and their 
expectations of programmes, events and activities delivered at sport and recreation 
facilities, should be established. Examples are the types of sport and recreation, social, 
religious, arts and culture and socio-economic programmes.     
Establishing the strengths and weaknesses refers to an oversight scanning of the 
micro-environment of rural community sport and recreation facilities. This includes an 
analysis of the strengths and weaknesses of resources such as personnel, finances, 
communication and marketing as well as facilities (sports fields, indoor centres, offices) 
and equipment (for cleaning, maintenance and sports activities). 
         
6.5.2 Operational management of rural community sport and recreation facilities 
Operational management of rural community sport and recreation facilities entails 
applying the strategic plan (philosophy, vision, mission, strategy and objectives) to 
deliver on the purpose and outcomes of the facility. Also, to assure that programmes, 
events and activities are planned and delivered at sport and recreation facilities to 
obtaining social capital (needs-driven social outcomes) (Figure 6.1). 
 
6.5.2.1 Programme planning 
Programmes should be seen as core drivers to obtain positive social outcomes at sport 
and recreation facilities and be planned for accordingly.  The planning should be 
informed by the needs of the community, available facilities and equipment, human 
resources and finances to contribute to social capital. This is achievable using 
connectivity, networking, identity construction, social integration and peaceful co-
existence that form meaningful relationships to assist the survival of households and 
individuals in the context of poverty in rural communities. Programmes that serve as 
instruments for social transformation in addressing social injustices, social stratification 
and other forms of stereotypes for the marginalised groups when faced with poor living 
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conditions (poverty and poor services delivery) should be planned and implemented. 
Examples of programmes are sport and recreation, arts and culture, religious, social 
and income generation.  
Different resources are required to deliver programmes at facilities. These include 
human, financial, physical (facilities and equipment), as well as marketing and 
communication resources. 
 
6.5.2.2 Human resources management 
The number, experience and skills required of personnel depend on the management 
functions of sport and recreation facilities. As an example, it is of critical importance 
that the finances, marketing and communication, programme development and 
delivery, scheduling and booking, maintenance, risk management, safety and security 
functions of facilities are well managed. Once established, it is required that the 
recruitment of appropriate human resources takes place. In the case of rural sport and 
recreation facilities, sports clubs, schools and community groups recruit volunteers to 
deliver programmes, event and activities. It seems that, in these cases, organisations 
take responsibility for the appointment of volunteers to offer programmes. In the case 
of the management of sport and recreation facilities, municipalities should facilitate a 
transparent and fair recruitment process, in line with policies to assure good 
governance to appoint, remunerate, develop and dismiss personnel. Human resources 
should offer training by holding regular workshops, formal programmes and in-service 
training programmes to ensure work-related or professional development and 
improved work performance. 
 
6.5.2.3 Financial management 
Financial management at sport and recreation facilities refers to the process of 
budgeting according to the requirements of management functions (human resources, 
marketing and communication, programme development and delivery, scheduling and 
booking, maintenance, risk management, safety and security), revenue generation, 
spending and reporting according to governance principles that guide ethical and 
effective leadership. Revenue generation by different programmes and rental of 
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facilities and equipment should add value to the quality of facilities, equipment and 
programme delivery. Spending of funds should be according to the budget.  
 
6.5.2.4 Facilities and equipment management 
The management of facilities and equipment of rural sport and recreation facilities 
include the upgrade, maintenance and cleaning of facilities, scheduling and booking, 
risks management, safety and security. Supervised maintenance of facilities and 
equipment and regular cleaning of surfaces (turf), ablutions, storerooms, and office 
space guides daily operations of the public facilities. This should be managed in line 
with the scheduling of programmes, events and activities to deliver good facilities as 
per statutory norms and standards and requirements of the law related to risks 
management, health, safety and security. Equipment could include musical sound 
systems, treadmills (for sport and recreation-related events), computers and 
photocopying machines (for office administration), chairs and tables (for seating 
arrangement at the facilities). Similarly, sports equipment should be maintained, 
secured and repaired when required, to comply with risk management requirements to 
ensure quality and functional equipment at all times.  
Scheduling and booking of different programmes, events and activities at rural sport 
and recreation facilities, is a process whereby the availability (date, time and duration) 
of facilities and use of equipment are scheduled and reserved (booked) for use. This 
is a coordination function, not only to establish and secure the availability of facilities 
and equipment but also to assure that times are scheduled for maintenance and 
upkeep of facilities and equipment.  
 
6.5.2.5 Marketing and communication management 
Marketing and communication are essential to ensure that members of the community 
are knowledgeable about both the availability of facilities and the different programmes 
offered. Without marketing and communication, people residing in isolated villages and 
rural communities would experience difficulties in having information about and access 
to these facilities. A word-of-mouth marketing approach is a more effective channel of 
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communication for different villages in rural communities. Other ways of marketing are 
by using the local radio, visits to schools, community sport and other clubs.  
 
6.5.2.6 Risk management, safety and security 
Risk management at rural sport and recreation facilities requires that risks are 
identified, described, assessed and mitigated. Various risks present themselves at 
facilities that relate to the sustainability of programme delivery. Examples are financial 
(financial mismanagement or access to funding), physical (safety of facilities), human 
(safety and security of participants) and management (booking of facilities and 
equipment, ineffective maintenance and so on). 
Once risks have been identified, it is of critical importance that they are described to 
be clear as to what they are. This will provide background information on the risks that 
should be assessed according to their magnitude and frequency. Once evaluated, a 
decision should be made to mitigate risks by either accepting them (appreciate the risk, 
for example, the risk is too small and happens infrequently), manage them (budget to 
minimise these risks) or avoid them altogether (by taking insurance).   
 
6.5.3 Programme delivery 
Programme planning refers to the process of delivery of planned sport and recreation, 
arts and culture, religious, social and income generation programmes, events and 
activities at scheduled times and venues at the rural community sport and recreation 
facilities. Programmes are delivered mainly by volunteers, with the oversight of the full-
time staff of the facility. They should contribute to the vision and mission of the facility, 
namely community needs-based programmes that provide opportunities for networks 
such as bonding, bridging and linking. Furthermore, they should enhance opportunities 
for community integration and inclusion, club and leadership development, the 
formation of community structures and youth development initiatives. This is 
achievable by a strategy of equitable access and resource allocation. 
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6.5.4 Monitoring, evaluation and impact assessment 
Monitoring and evaluation of the management of rural sport and recreation facilities 
serve as an assessment tool to monitor (continues process) the extent that the 
operational plan is implemented. Evaluation refers to a value statement of the extent 
that the implementation process was successful and that it had the desired outcomes 
and impact, as reflected in the vision and mission of the strategic plan and whether the 
strategy provided a platform for achieving the programme objectives of providing 
multiple networks for social capital. 
The objectives of all operational management functions of sport and recreation 
facilities should be monitored and evaluated as a way of fulfilling the requirements of 
impact assessment to implement objective monitoring, evaluation and impact 
assessment. These are the objectives of human resources, financial, facilities and 
equipment, risk and programme management.  
 
6.6 Summary  
This chapter gave a detailed discussion of both the quantitative and qualitative results.  
The main themes discussed include the context of rural communities with specific 
emphasis on different facets of poverty (food security and hunger, water shortages), 
socio-economic inequality (community inequality and segmentation, anti-social and 
risky behaviour, unemployment) and provision of public infrastructure (access to 
electricity, health facilities, transportation). Another main topic included community 
sport and recreation facilities as social anchors (bonding, bridging and linking 
networks). 
Management results focused on the central theme of managing rural community sport 
and recreation facilities. The discussion included sub-topics such as strategic planning 
(philosophy, vision, mission, strategy, SWOT analysis, objectives), outcomes 
management (networks for social capital such as bonding, bridging and linking), 
programme planning (sport and recreation, arts and culture, religious, social, and 
socio-economic programmes), operational management (human resources, finances, 
facilities and equipment, marketing and communication), as well as monitoring, 
evaluation and impact assessment. 
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Chapter 7: 
CONCLUSIONS AND RECOMMENDATIONS 
 
7.1 Introduction  
South Africa has nine provinces, with Limpopo province being the most northern, 
bordering Zimbabwe, Botswana and Mozambique. Limpopo is divided into five 
districts, one of which is the Vhembe District Municipality. It has three local 
municipalities, Thulamela, Makhado and Musina, situated in what is known as deep 
rural areas where inhabitants face chronic poverty on a daily basis.  
A literature review confirmed an existing gap in the literature that relates to the effective 
management of sport and recreational facilities in impoverished rural communities. 
These communities are places where multiple social outcomes at individual, household 
and community levels can be achieved in alignment with the needs and aspirations of 
community members. The research problem investigated the current knowledge gap 
that exists to the management of sport and recreation facilities as safe spaces to 
provide rural community needs-driven outcomes. This to capitalise on the potential 
benefits of programmes delivered at local facilities in rural communities.   
The primary aim of the study was to develop a framework for the management of sport 
and recreation facilities as social spaces, to facilitate inclusive access and integration 
in the rural communities of the Vhembe District. It further explored how different 
programmes delivered at rural communities’ sport and recreation facilities could 
facilitate outcomes that address the needs of different sectors within a community. 
These relate to social and socio-economic outcomes, such as social integration, 
inclusivity, capacitating and empowering unemployed youth, developing the 
community sports profile, providing a social home, and collective identity for people 





Strategic planning of rural communities’ sport and recreation facilities is imperative and 
should be purposively driven and informed by an inclusive management ethos to 
promote regular utilisation of sport and recreation facilities in the community.  This 
includes a philosophy of sport and recreation facilities being communal spaces that 
deliver needs-based programmes, events and activities to all the members of the 
community, guiding the development of the vision, mission and strategy. 
A vision to manage sport and recreation facilities as places where communal and other 
networks of bonding, bridging and linking take place guides a mission that facilities 
serve as safe spaces for community integration, youth, club and leadership 
development, as well as the development of community structures. This, through a 
strategy of equitable access to facilities by all members of the community and resource 
allocation for programme development and implementation, utilising resources 
effectively and efficiently to deliver on objectives of sport and recreation, arts and 
culture, religious, social and socio-economic income-generation programmes. 
Strategic planning of sport and recreation facilities implies a SWOT analysis (strengths, 
weaknesses, opportunities and threats) of the macro, market and micro-environments 
of facilities. The macro and market environments are external influential factors that 
relate to the opportunities and threats embedded in the context of rural communities 
that could impact the management of sport and recreation facilities. In the case of rural 
communities’ facility, managers are faced with diverse and complex manifestations of 
poverty that translate into socio-economic inequalities, a lack of infrastructure and poor 
service delivery within the public sector. Poverty is experienced by communities and 
different populations differently. There are different levels of poverty affecting rural 
communities at a community and household level. Subsistence and productive farming 
are regarded as providing supplementary living resources to address challenges 
related to food security and hunger, in addition to government pensions and social and 
disability grants received from the government. 
The market environment relates to the needs of community members or residents 
(referred to as consumers) in the context of rural communities, described as poverty 
manifestations, community needs-driven programmes and aspirations, roles of the 
facilities, such as providing inclusive access and safe social spaces for integration and 
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cohesion of community members. This implies that sport and recreation facilities are 
valuable assets in the society, which serve broader social needs when used for sport 
and non-sport related programmes, especially because sport is practised by mostly 
the youth population. To serve as social hubs, these facilities need to become safe 
spaces to provide more inclusive access and allow coordinated community-level 
participation in multi-purpose programmes for the benefit of the youth and most 
marginalised populations, such women (gender bias), the extremely poor (class bias), 
elderly (age bias) and disabled people (ability bias). Rural communities sport and 
recreation facilities need to facilitate meaningful social interactions, cohesion and 
integration to formulate strong ties of relationships at community and household levels. 
The micro-environment of rural sport and recreation facilities is the internal strengths 
and weaknesses affecting the management of rural communities’ sport and recreation 
facilities to deliver needs-driven programmes. It refers to access and availability of 
resources, such as personnel, finances, types of facilities and equipment, as well as 
communication, which have an impact on the operational management of the facilities. 
These include the maintenance, cleaning, booking, scheduling, risks management, 
programme planning and delivery at the facilities to obtain the outcomes formulated 
during strategic planning. A cohesive and integrated approach to the components of 
the elements of operational management would secure quality service delivery to the 
community through programmes.  
Programme delivery deals with the offerings of different multi-purpose community 
needs-driven programmes of sport and non-sport activities. This includes the provision 
of sport, recreation, arts, culture, religious, social and socio-economic (income-
generation) activities described in the study. Community needs-driven outcomes are 
attainable benefits from programmes and services offered at the facilities by different 
population groups mentioned in the study. These outcomes include social capital 
(bonding, bridging and linking), equitable access and resource allocations, community 
integration and inclusion, club and leadership development, formation of community 
structures and youth development initiatives, to mention few.  
Sport and recreation facilities in rural communities provide places where people come 
together for sport competition (for example, football/soccer, netball and athletics) and 
non-sport related programmes (for example, funerals, weddings, and meetings). 
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Featuring events, sport and recreation facilities presents an informal market space (for 
example, vending opportunity, entertainment, and workshops) for income generation 
and formal market opportunities for community regeneration for a few people, such as 
sports administrators and facility managers, as well as employment for volunteer 
coaches, administrators and technical officials. Different population groups in the 
community are benefitting from programmes offered or facilitated on a rural needs-
based principle and aspirations that facilitate different dimensions of social inclusion, 
identify formation, bonding and connectivity between individuals and collectives.  
 
7.3  Recommendations 
 
7.3.1 Recommendations for the management of rural sport and recreation facilities   
In a rural communities’ context, a strategy of adopting a community needs and 
strength-driven approach should be prioritised to expedite addressing socio-economic 
inequality and to optimise service delivery in rural communities. These should include 
the delivery of different sport and non-sport related programmes to segments of 
communities, such as age groups (including the elderly), gender and marginalised 
groups, to ensure these facilities serve the broader social needs within rural 
communities.  
To address crime and anti-social behaviour at the facilities, more outreach and lifeskills 
programmes should be established through a join mapping and collaborations of 
various stakeholders in rural communities, particularly among youth. 
To improve efficiency in services delivery, the strategic planning of rural communities’ 
sport and recreation facilities should be informed by an inclusive management 
approach with the involvement of different stakeholders. Examples of stakeholders are 
the municipality, facility managers, school principals, church groups, sports 
administrators, coaches, officials, club management and community members and 
others, to improve the delivery of services to optimally benefit the community. 
Municipalities should regularly develop and amend policies that regulate access to 
rural public facilities to improve inclusive access and encourage the shared use of 
facilities by stakeholders in rural communities. Partnerships and service level 
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agreements with stakeholders such as business entities, NGOs and CBOs could 
enhance operational aspects, such as maintenance, cleaning and security at sport and 
recreation facilities. Operational management, such as programming, scheduling, 
booking, maintenance, governance and risk management, should not only contribute 
to the effective and efficient delivery of programmes, but also towards equitable access 
and resource allocation, facilities being places and safe spaces for forging meaningful 
social relationships, networking and for the constructing of social identities, for 
addressing wider social needs in rural communities. 
To improve efficiency in operations management, the conditions of facilities should be 
conducive to delivering different inclusive sport competitions (for example, football and 
netball leagues) and non-sport (for example, meetings, funerals, wedding, and 
workshops). Sport events should address the needs and aspirations of youth relating 
to healthy living, development and receiving recognition for their sporting talent and for 
socialising with peers. Most marginalised populations, such as women (gender bias), 
the extremely poor (class bias), elderly (age bias) and disabled people (ability bias), 
should have access to suitable programmes and the utilisation of sport and recreation 
facilities for sport and non-sport purposes.  
To manage facilities and deliver quality community needs-based programmes, it is 
required that sufficient, well trained and skilled staff, such as facility managers, 
programme coordinators, volunteers, and maintenance and security personnel, are 
available. It is further required that these personnel should continuously be developed 
to provide sustainable and quality service delivery. Programmes offered at these 
facilities should be well marketed, preferably through a word-of-mouth marketing 
strategy which has been found to be more effective in villages of rural communities. A 
process of continuous monitoring and evaluation of programme planning and delivery 
should be followed, supplemented with assessments of the impact of programmes in 
achieving attainable outcomes.      
Monitoring and evaluation serve as an assessment tool to monitor (continues) the 
extent that the vision, mission and objectives are met through the implementation of 
an operational plan. Evaluation refers to a value statement of the extent that the 
planning and implementation process was successful and that it had the desired 
outcomes and impact on the members of the community (consumers), reflected in the 
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vision and mission of the strategic plan.  These are social and socio-economic 
outcomes, such as social integration, inclusivity, capacitating and empowering 
unemployed youth, developing the community sports profile, providing a social home, 
and collective identity for people and households struggling to survive in a rural 
community context of chronic poverty. 
 
7.3.2 Recommendations for further research 
A sequential research design should be adopted to first consider a qualitative approach 
through in-depth interviews and focus groups with the communities; then followed by 
a quantitative approach of administering questionnaires to different populations of the 
community, relating family gatherings, youth events, political meetings, sports and 
recreation and other events to establish an in-depth view of the perceptions of 
stakeholders regarding the management of rural sport and recreation facilities. Further 
research may consider a focus on needs-driven opportunities for specific age and 
gender populations in rural communities to address pertinent issues in a rural 
community context.  
Since this study focused only on rural communities of the Vhembe District municipality 
in Limpopo, further studies should be conducted to accommodate a wider spectrum of 
rural communities of all five districts in Limpopo and other comparable rural 
communities within other provinces of South Africa. Joint mapping and collaboration of 
various stakeholders in rural communities should be established to expedite 
addressing socio-economic inequality, differential levels of poverty and poor service 
delivery in rural communities. This would provide an opportunity to align policies and 
define the respective roles of community structures to deliver on multiple partners’ 
strategic outcomes informed by the needs-driven opportunities of rural communities. 
Globally, future research should benchmark best practices of the framework to expand 






7.4 Conclusion of the study 
This concludes the study on the development of a framework for the management of 
rural community sport and recreation facilities as social anchors. The main contribution 
of this study is to fill a knowledge gap by proposing a framework as a guiding 
instrument to plan and monitor the implementation of strategic management principles 
to meet rural community needs and aspirations. These included describing the context 
of rural communities, strategic planning, operations management, programme delivery 
and multi-purpose outcomes. The framework is adaptable to the use of improving 
programme implementation and the management of rural communities’ sport and 
recreation facilities by different government departments, municipalities, sport 
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Maps of the provinces of South Africa and Vhembe District 
 
Figure 0.1 Distribution of the nine provinces in South Africa (extracted from 
www.nationsonline.org) 
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Parent(s) Information Letter: Questionnaire  
(for participants under 18 years only) 
DEAR PARTICIPANT (S) 
Good day! 
I, Mr. Ndiyafhi Percy Mugwedi a registered doctoral student of ID: 215024871 in 
Sport Management under the supervision of Prof Wim Hollander and Prof Cora 
Burnett at the University of Johannesburg, would like to invite your child to participate 
in an academic study. The study is in fulfillment of the requirements of the Doctoral 
Degree (DPhil)-Doctor of Philosophy in Sport Management. 
The proposed topic of the study is “A framework for managing sport and recreation 
facilities as social anchors in rural community context”. In fulfilling its goals, the primary 
aim of the study is to propose the framework for management of sport and recreation 
facilities as social anchors in rural community context of Vhembe District in the 
Limpopo Province of South Africa. 
Your child is invited to voluntary participate in the study. Preference on participation in 
the study is given to frequent users of sport and recreation facilities in Vhembe District 
and individual groups who are at least knowledgeable about the existing sport and 
recreation facilities in Vhembe District. Your child is kindly requested to share personal 
experiences regarding the use and management of sport and recreation facilities. 
Participation in the study will take place on a date, venue and time to be confirmed with 
you. Your children participation in the study shall take approximately 30 minutes. 
Participation in the study is on a voluntary basis, therefore no any other rewards and 
remuneration of any kind will be awarded. Your child has the right to participate and/or 
withdraw from participating in the study at any time without any negative effect. 
Information your child provide will be confidential and will not be disclosed to anyone 
other than the researcher. Data collected will be used only to achieve the objectives of 
the study and not for any other purposes. Your child will be highly protected from any 
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harm, although no risks are envisaged. Participants will not be exposed to any harmful 
or unsafe environment and activities and results of the study will be made freely 
available to all participants. 
Thank you for taking the time to read this form and consider participation of your child 
in this study. Should you have any concerns or queries regarding the current study, 
the following persons may be contacted. 
Researcher:  Name: Mr NP Mugwedi Telephone number: 073 741 0229 
Supervisor: Name: Prof Wim Hollander Telephone number: 011 559 6709 
Chair Ethics: Name: Prof M. Poggenpoel Telephone number: 011 559 2860 




Participant(s) Information Letter: Questionnaire 
 (for participants above 18 years only) 
DEAR PARTICIPANT (S) 
Good day! 
I, Mr. Ndiyafhi Percy Mugwedi a registered doctoral student of ID: 215024871 in 
Sport Management under the supervision of Prof Wim Hollander and Prof Cora 
Burnett at the University of Johannesburg, would like to invite you to participate in an 
academic study. The study is in fulfillment of the requirements of the Doctoral Degree 
(DPhil)-Doctor of Philosophy in Sport Management. 
The proposed topic of the study is “A framework for managing sport and recreation 
facilities as social anchors in rural community context”. In fulfilling its goals, the primary 
aim of the study is to propose the framework for management of sport and recreation 
facilities as social anchors in rural community context of Vhembe District in the 
Limpopo Province of South Africa. 
You are invited to voluntary participate in the study. Preference on participation in the 
study is given to frequent users of sport and recreation facilities in Vhembe District and 
individual groups who are at least knowledgeable about the existing sport and 
recreation facilities in Vhembe District. You are kindly requested to share personal 
experiences regarding the use and management of sport and recreation facilities. 
Participation in the study will take place on a date, venue and time to be confirmed with 
you. Your participation in the study shall take approximately 30 minutes. 
Participation in the study is on a voluntary basis, therefore no any other rewards and 
remuneration of any kind will be awarded. You have the right to participate and/or 
withdraw from participating in the study at any time without any negative effect. 
Information you provide will be confidential and will not be disclosed to anyone other 
than the researcher. Data collected will be used only to achieve the objectives of the 
study and not for any other purposes. You will be highly protected from any harm, 
although no risks are envisaged. Participants will not be exposed to any harmful or 
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unsafe environment and activities and results of the study will be made freely available 
to all participants. 
Thank you for taking the time to read this form and consider participation in this study. 
Should you have any concerns or queries regarding the current study, the following 
persons may be contacted. 
Researcher:  Name: Mr NP Mugwedi  Telephone number: 073 741 0229 
Supervisor: Name: Prof Wim Hollander  Telephone number: 011 559 6709 
Chair Ethics: Name: Prof M. Poggenpoel Telephone number: 011 559 2860 




Participant(s) Information Letter: Interviews 
DEAR PARTICIPANT (S) 
Good day! 
I, Mr. Ndiyafhi Percy Mugwedi a registered doctoral student of ID: 215024871 in 
Sport Management under the supervision of Prof Wim Hollander and Prof Cora 
Burnett at the University of Johannesburg, would like to invite you to participate in an 
academic study. The study is in fulfillment of the requirements of the Doctoral Degree 
(DPhil)-Doctor of Philosophy in Sport Management. 
The proposed topic of the study is “A framework for managing sport and recreation 
facilities as social anchors in rural community context”. In fulfilling its goals, the primary 
aim of the study is to propose the framework for management of sport and recreation 
facilities as social anchors in rural community context of Vhembe District in the 
Limpopo Province of South Africa. 
You are invited to voluntary participate in the study. Preference on participation in the 
study is given to frequent users of sport and recreation facilities in Vhembe District and 
individual groups who are at least knowledgeable about the existing sport and 
recreation facilities in Vhembe District. You are kindly requested to share personal 
experiences regarding the use and management of sport and recreation facilities. 
Participation in the study will take place on a date, venue and time to be confirmed with 
you. Your participation in the study shall take approximately 30 minutes. 
Participation in the study is on a voluntary basis, therefore no any other rewards and 
remuneration of any kind will be awarded. You have the right to participate and/or 
withdraw from participating in the study at any time without any negative effect. 
Information you provide will be confidential and will not be disclosed to anyone other 
than the researcher. Data collected will be used only to achieve the objectives of the 
study and not for any other purposes. You will be highly protected from any harm, 
although no risks are envisaged. Participants will not be exposed to any harmful or 
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unsafe environment and activities and results of the study will be made freely available 
to all participants. 
Thank you for taking the time to read this form and consider participation in this study. 
Should you have any concerns or queries regarding the current study, the following 
persons may be contacted. 
Researcher:  Name: Mr NP Mugwedi  Telephone number: 073 741 0229 
Supervisor: Name: Prof Wim Hollander  Telephone number: 011 559 6709 
Chair Ethics: Name: Prof M. Poggenpoel Telephone number: 011 559 2860 




Participant(s) Information Letter: Focus Groups 
DEAR PARTICIPANT (S) 
Good day! 
I, Mr. Ndiyafhi Percy Mugwedi a registered doctoral student of ID: 215024871 in 
Sport Management under the supervision of Prof Wim Hollander and Prof Cora 
Burnett at the University of Johannesburg, would like to invite you to participate in an 
academic study. The study is in fulfillment of the requirements of the Doctoral Degree 
(DPhil)-Doctor of Philosophy in Sport Management. 
The proposed topic of the study is “A framework for managing sport and recreation 
facilities as social anchors in rural community context”. In fulfilling its goals, the primary 
aim of the study is to propose the framework for management of sport and recreation 
facilities as social anchors in rural community context of Vhembe District in the 
Limpopo Province of South Africa. 
You are invited to voluntary participate in the study. Preference on participation in the 
study is given to frequent users of sport and recreation facilities in Vhembe District and 
individual groups who are at least knowledgeable about the existing sport and 
recreation facilities in Vhembe District. You are kindly requested to share personal 
experiences regarding the use and management of sport and recreation facilities. 
Participation in the study will take place on a date, venue and time to be confirmed with 
you. Your participation in the study shall take approximately 30 minutes. 
Participation in the study is on a voluntary basis, therefore no any other rewards and 
remuneration of any kind will be awarded. You have the right to participate and/or 
withdraw from participating in the study at any time without any negative effect. 
Information you provide will be confidential and will not be disclosed to anyone other 
than the researcher. Data collected will be used only to achieve the objectives of the 
study and not for any other purposes. You will be highly protected from any harm, 
although no risks are envisaged. Participants will not be exposed to any harmful or 
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unsafe environment and activities and results of the study will be made freely available 
to all participants. 
Thank you for taking the time to read this form and consider participation in this study. 
Should you have any concerns or queries regarding the current study, the following 
persons may be contacted. 
Researcher:  Name: Mr NP Mugwedi  Telephone number: 073 741 0229 
Supervisor: Name: Prof Wim Hollander  Telephone number: 011 559 6709 
Chair Ethics: Name: Prof M. Poggenpoel Telephone number: 011 559 2860 


















Parent(s) Informed Consent Form For Under 18 Years 
Questionnaire 
 
DEAR PARTICIPANT (S) 
Good day! 
I, Mr. Ndiyafhi Percy Mugwedi a registered doctoral student of ID: 215024871 in 
Sport Management under the supervision of Prof Wim Hollander and Prof Cora 
Burnett at the University of Johannesburg, would like to invite you to participate in an 
academic study. The study is in fulfillment of the requirements of the Doctoral Degree 
(DPhil)-Doctor of Philosophy in Sport Management. 
The proposed topic of the study is “A framework for management of sport and 
recreation facilities in the rural communities of Vhembe District in Limpopo Province of 
South Africa”. In fulfilling its goals, the primary aim of the study is to propose the 
framework for management of sport and recreation facilities as social anchors in rural 
community context of Vhembe District in the Limpopo Province of South Africa. 
As a doctoral student, I would like to introduce you as a valued participant to the ground 
rules, as mandatory guidelines prior to your participation in the study. You are kindly 
requested to familiarize yourself with the description of this consent form before you 
endorse as explained below: 
Participation in the study is on the voluntary basis, therefore no any other rewards and 
remuneration of any kind will be awarded. 
Participants have the right to participate and/or withdraw from participating in the study 
at any time without any negative effect. 
Participants will always remain anonymous because the researcher will not allow 
participants to write their names on the questionnaire nor to mention own names during 
participation. 
Participants’ information or data collected (such as views, ideas, opinions, knowledge 
and observations) will be kept confidential and will not be disclosed to anyone other 
than the researcher. 
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Data collected will be used only to achieve the objectives of the study and not for any 
other purposes. 
Participants will be highly protected from any harm, although no any risks is envisaged. 
Participants will not be exposed to any harmful or unsafe environment and activities. 
Results of the study will be made freely available to all participants. 
Your cooperation in completing the questionnaire will be highly appreciated. 
Should you have any concerns or queries regarding the current study, the following 
persons may be contacted. 
Researcher:  Name: Mr. NP Mugwedi Telephone number: 073 741 0229 
Supervisor: Name: Prof Wim Hollander  Telephone number: 011 559 6709 
Chair Ethics: Name: Prof M. Poggenpoel Telephone number: 011 559 2860 
I, …………………………………….….… hereby endorse participation of my child in this 
(full names) 
study on this day …… of this month ……..………………. in the year …………… 
…………………………………………… ……………………………… 









Participants Informed Consent Form: Questionnaire 
(For youth above 18 years old only) 
DEAR PARTICIPANT (S) 
Good day! 
I, Mr. Ndiyafhi Percy Mugwedi a registered doctoral student of ID: 215024871 in 
Sport Management under the supervision of Prof Wim Hollander and Prof Cora 
Burnett at the University of Johannesburg, would like to invite you to participate in an 
academic study. The study is in fulfillment of the requirements of the Doctoral Degree 
(DPhil)-Doctor of Philosophy in Sport Management. 
The proposed topic of the study is “A framework for management of sport and 
recreation facilities in the rural communities of Vhembe District in Limpopo Province of 
South Africa”. In fulfilling its goals, the primary aim of the study is to propose the 
framework for management of sport and recreation facilities as social anchors in rural 
community context of Vhembe District in the Limpopo Province of South Africa. 
As a doctoral student, I would like to introduce you as a valued participant to the ground 
rules, as mandatory guidelines prior to your participation in the study. You are kindly 
requested to familiarize yourself with the description of this consent form before you 
endorse as explained below: 
Participation in the study is on the voluntary basis, therefore no any other rewards and 
remuneration of any kind will be awarded. 
Participants have the right to participate and/or withdraw from participating in the study 
at any time without any negative effect. 
Participants will always remain anonymous because the researcher will not allow 
participants to write their names on the questionnaire nor to mention own names during 
participation. 
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Participants’ information or data collected (such as views, ideas, opinions, knowledge 
and observations) will be kept confidential and will not be disclosed to anyone other 
than the researcher. 
Data collected will be used only to achieve the objectives of the study and not for any 
other purposes. 
Participants will be highly protected from any harm, although no any risks is envisaged. 
Participants will not be exposed to any harmful or unsafe environment and activities. 
Results of the study will be made freely available to all participants. 
Your cooperation in completing the questionnaire will be highly appreciated. 
Should you have any concerns or queries regarding the current study, the following 
persons may be contacted. 
Researcher:  Name: Mr NP Mugwedi  Telephone number: 073 741 0229 
Supervisor: Name: Prof Wim Hollander  Telephone number: 011 559 6709 
Chair Ethics: Name: Prof M. Poggenpoel Telephone number: 011 559 2860 
I, ……………………………………. hereby endorse my participation in this study on 
(full names) 
study on this day …… of this month ……..………………. in the year …………… 
…………………………………………… ……………………………… 








Informed Consent Form For Interviews 
DEAR PARTICIPANT (S) 
Good day! 
I, Mr. Ndiyafhi Percy Mugwedi a registered doctoral student of ID: 215024871 in 
Sport Management under the supervision of Prof Wim Hollander and Prof Cora 
Burnett at the University of Johannesburg, would like to invite you to participate in an 
academic study. The study is in fulfillment of the requirements of the Doctoral Degree 
(DPhil)-Doctor of Philosophy in Sport Management. 
The proposed topic of the study is “A framework for management of sport and 
recreation facilities in the rural communities of Vhembe District in Limpopo Province of 
South Africa”. In fulfilling its goals, the primary aim of the study is to propose the 
framework for management of sport and recreation facilities as social anchors in rural 
community context of Vhembe District in the Limpopo Province of South Africa. 
As a doctoral student, I would like to introduce you as a valued participant to the ground 
rules, as mandatory guidelines prior to your participation in the study. You are kindly 
requested to familiarize yourself with the description of this consent form before you 
endorse as explained below: 
Participation in the study is on the voluntary basis, therefore no any other rewards and 
remuneration of any kind will be awarded. 
Participants have the right to participate and/or withdraw from participating in the study 
at any time without any negative effect. 
Participants will always remain anonymous because the researcher will not allow 
participants to write their names on the questionnaire nor to mention own names during 
participation. 
279 
Participants’ information or data collected (such as views, ideas, opinions, knowledge 
and observations) will be kept confidential and will not be disclosed to anyone other 
than the researcher. 
Data collected will be used only to achieve the objectives of the study and not for any 
other purposes. 
Participants will be highly protected from any harm, although no any risks is envisaged. 
Participants will not be exposed to any harmful or unsafe environment and activities. 
Results of the study will be made freely available to all participants. 
Your cooperation in completing the questionnaire will be highly appreciated. 
Should you have any concerns or queries regarding the current study, the following 
persons may be contacted. 
Researcher:  Name: Mr NP Mugwedi  Telephone number: 073 741 0229 
Supervisor: Name: Prof Wim Hollander  Telephone number: 011 559 6709 
Chair Ethics: Name: Prof M. Poggenpoel Telephone number: 011 559 2860 
I, …………………………………….… hereby endorse my participation in this study on 
(full names) 
study on this day …… of this month ……..………………. in the year …………… 
…………………………………………… ……………………………… 








Informed Consent Form For Focus Group (S) 
DEAR PARTICIPANT(S) 
Good day! 
I, Mr. Ndiyafhi Percy Mugwedi a registered doctoral student of ID: 215024871 in 
Sport Management under the supervision of Prof Wim Hollander and Prof Cora 
Burnett at the University of Johannesburg, would like to invite you to participate in an 
academic study. The study is in fulfillment of the requirements of the Doctoral Degree 
(DPhil)-Doctor of Philosophy in Sport Management. 
The proposed topic of the study is “A framework for management of sport and 
recreation facilities in the rural communities of Vhembe District in Limpopo Province of 
South Africa”. In fulfilling its goals, the primary aim of the study is to propose the 
framework for management of sport and recreation facilities as social anchors in rural 
community context of Vhembe District in the Limpopo Province of South Africa. 
As a doctoral student, I would like to introduce you as a valued participant to the ground 
rules, as mandatory guidelines prior to your participation in the study. You are kindly 
requested to familiarize yourself with the description of this consent form before you 
endorse as explained below: 
Participation in the study is on the voluntary basis, therefore no any other rewards and 
remuneration of any kind will be awarded. 
Participants have the right to participate and/or withdraw from participating in the study 
at any time without any negative effect. 
Participants will always remain anonymous because the researcher will not allow 
participants to write their names on the questionnaire nor to mention own names during 
participation. 
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Participants’ information or data collected (such as views, ideas, opinions, knowledge 
and observations) will be kept confidential and will not be disclosed to anyone other 
than the researcher. 
Data collected will be used only to achieve the objectives of the study and not for any 
other purposes. 
Participants will be highly protected from any harm, although no any risks is envisaged. 
Participants will not be exposed to any harmful or unsafe environment and activities. 
Results of the study will be made freely available to all participants. 
Your cooperation in completing the questionnaire will be highly appreciated. 
Should you have any concerns or queries regarding the current study, the following 
persons may be contacted. 
Researcher:  Name: Mr NP Mugwedi  Telephone number: 073 741 0229 
Supervisor: Name: Prof Wim Hollander  Telephone number: 011 559 6709 
Chair Ethics: Name: Prof M. Poggenpoel Telephone number: 011 559 2860 
I, ……………………………………. hereby endorse my participation in this study on 
(full names) 
study on this day …… of this month ……..………………. in the year …………… 
…………………………………………… ……………………………… 








Participant(s) Survey Questionnaire for All Age Groups 
The questionnaire focus on your participation at this sport and recreation facility. 
Please read all the questions and answer them truthfully. There are no right or wrong 
answers – it is about your (own) opinion. All information is confidential. Thank you 
kindly for your participation. 
Instruction: Tick the appropriate box on the statements provided below 
Section A: Demographic Information 
How old are you?  
 Ages groups Tick  
1.1 8-12 years  
1.2 13-19 years  
1.3 20-25 years  
1.4 26 -40 years  
1.5 41-55 years  
1.6 56-65 years  





What is your gender?  
 Gender Tick  
2.1 Boy/male  
2.2 Girl/female  
 
What is your current status?   
 Status Tick  
3.1 In primary School  
3.2 In secondary School  
3.3 In tertiary (college/university)  
3.4 Employed  
3.5 Self-employed  
3.6 Unemployed  
 
In which village do you live?    
 Name of a village Tick  
4.1  Tshifulanani  
4.2 Tshilamba  
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4.3 Nancefield  
4.4 Nzhelele – Dzanani  
4.6 Other please specify: 
 
 
In which local municipality do you come from?  
 Local municipality Tick  
5.1  Thulamela  
5.2 Makhado  
5.3 Mutale  
5.4 Musina  
5.5 Other please specify 
 
Section B: Participant access 
How do you know about this hub facility? (please tick all appropriate boxes) 
 Knowledge about the facilities Tick  
6.1  I saw activities at the facilities  
6.2 I heard from a friend  
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6.3 I heard from Ward Councillors  
6.4  I heard from traditional leaders  
6.5 I heard from the SANCO/Civic  
6.6 I heard through a road show  
6.7 I heard through a community radio station  
6.8 I saw on community TV broadcasting  
6.9 I saw it on newspapers/posters  
6.10 I was recruited by a club to visit  
6.11 I was invited by the coach  
6.12 My school uses this facility  
6.13 I came to watch talent scouting  
6.14 I came here with my parents  
 6.15 Other please specify: 
 
 
How do you usually get to this facility? (please tick all appropriate boxes) 
 Transport to facility Tick  
7.1  I walk  
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7.2 I come by a public transport  
7.3 My parents drop me  
7.4  I drive to this facility with my own car  
7.5 I use club transport  
7.6 My friend usually gives me a lift  
 Other please specify: 
 
 
Why do you come to the facility? (tick appropriate boxes) 
  Reasons for facility use  Yes No 
8.1 To attend events   
8.2 When I am invited   
8.3 When my parents take me    
8.4 When accompanied by friends   
8.5 To sell food   
8.6 I work in the facility   
8.7 I play sports at the facility   
8.8 My parents want me to participate in sport   
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8.9 Other please specify: 
 
 
With whom do you attend events at this facility? (please tick all appropriate boxes) 
  
Attendance 
 Yes No 
9.1 On my own     
9.2 With others during school hours    
9.3 With my friends    
9.4 With my family    
9.5 With my parents    
9.6 Other please specify: 
 
Which of the following sport and recreation events do you attend and for how long 
during the past year up to now? If you did not attend an event tick the not applicable 
box. You should have at least one tick on every line.  
 Sport and recreation 
events 
















10.1 Arts and craft      
10.2 Athletics      
10.3 Badminton      
10.4 Basketball      
10.5 Boxing      
10.6 Chess      
10.7 Cricket      
10.8 Dance      
10.9 Football      
10.10 Gymnastics      
10.11 Handball      
10.12 Hockey      
10.13 Indigenous games      
10.14 Netball      
10.15 Rugby      
10.16 Swimming      
10.17 Table tennis      
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10.18 Tennis      
10.19 Traditional dance -
music 
     
10.20 Volleyball       
10.21 Other please specify: 
 
 
Which of the following Social events do you attend and for how long during the past 
year up to now? If you did not attend an event tick the not applicable box. You should 
have at least one tick on every line.  















11.1 ABET School      
11.2 Birthday parties      
11.3 Church activities      
11.4 Cultural gathering      
11.5 Community meetings      
11.6 Debate      
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11.7 Funerals      
11.8 Farewell parties      
11.9 Musical concert      
11.10 Political meetings      
11.11 Weddings      
11.12 Youth activities      
11.13 Other please specify: 
 
 
How many times do you participate at this facility per week?  
  Visits per week Yes No 
12.1  Once a week   
12.2 2 to 3 times a week   
12.3 More than 3 times a week   






How many months per year do you participate at this facility? 




13.1  One month   
13.2 2-3 months (e.g. one season)   
13.3 4-6 months   
13.4 7-9 months   
13.5 10-12 months (whole year)   
13.6 I do not attend at all   
 
When do you mostly participate at this facility? 




14.1  During the week days   
14.2 During weekend   
14.3 During holidays   
14.4  During both week days and weekend   
14.5 During both weekend and holidays   
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 Other please specify: 
 
 
At what times do you mostly participate at this facility?  




15.1  In the morning   
15.2 In the early afternoon (14h00 – 16h00 hours)   
15.3 In the late afternoon (16h00- 18h00 hours)   
15.4 In the evening (18h00 until late)   
15.5 I do not attend at all   
 
Section C: Benefits of the facility 
Please indicate ways in which this facility benefits you.  
 Social benefits Yes   No  
16.1 I participate with my family   
16.2 I participate with my existing friends   
16.3 I participate with new friends   
16.4 I participate with other genders   
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16.5 I participate with people from other cultures   
16.6 I participate with players from other communities   
16.7 I learn leadership qualities   
16.8 I form part of team   
16.9 I get recognition as a player   
16.10 I meet ‘good’ people   
16.12 It keeps me away from illegal activities   
16.13 It provides a safe space to participate    
16.14 I learn discipline   
16.15 I learn respect   
16.16 I learn good communication skills   
16.17 I get guidance   
16.18 My parents come to watch me play   







What personal benefits do you get from your participation at these facilities?  
No. Personal benefits Yes No 
17.1 I feel good about myself   
17.2 I am recognized    
17.3 It keeps me occupied   
17.4 It gives me positive attitude   
17.5 It provides active lifestyle   
17.6 I learn good health habits   
17.7 I learn to express myself   
17.8 I take time away from home   
17.9 It makes me feel good about myself   
17.10 It improves my self-esteem   
17.11 It improves my mental health   
17.12 It provides stress relief    







What sport benefits derived from your participation at these facilities?  
No. Sport benefits Yes No 
18.1 I learn new skills   
18.2 I develop my talent   
18.3 It keeps me fit   
18.4 I can manage my injuries   
18.5 I learn new sports    
18.6 I improve my skills to be selected for a team   
18.8 I learn to maintain my body weight   
18.9 It keeps my body in shape   
 Other please specify: 
 
 
Section D: Quality of facility 
Rate the following regarding the quality on each of the type facilities where very poor 
indicates a low rating and very good indicate a high rating. You should have at least 
one tick on each line. 
 Quality in each type of a facility  “please tick where applicable” 
 Types facilities Very 
poor 
Poor Good Very 
good 
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19.1 Football ground     
19.2 Basketball court     
19.3 Netball court     
19.4 Swimming pool     
19.5 Athletics tracks     
19.6 Volleyball court     
19.7 Badminton court     
19.8 Handball court     
19.9 Rugby ground     
19.10 Cricket ground     
19.11 Boxing ring     
19.12 Auditorium     
19.13 Gymnasium     
19.14 Sport hall     
19.15 Library     
19.16 Stadium     




Rate your opinion with the following statements of the facility. “do not agree” indicates 
a low rating and “fully agree” indicate a high rating. You should have at least one tick 
on each line. 







20.1 The staff is always friendly    
20.2 The staff is always available    
20.3 First aid is always available    
20.4 Information about 
activities/tournaments/events 
communicated 
   
20.5 Running water (e.g. taps in this facility) is 
always available 
   
20.6 There are enough available parking spaces    
20.7 There are sufficient vending spaces for 
people to sell 
   
20.8 The facility is always clean    
20.9 All members of the community have access 
to the facility 
   
20.10 Sport equipment is maintained regularly    
298 
20.11 There are sufficient lights to participate in 
activities during darkness 
   
20.12 There are enough fields to play on    
20.13 The sport fields are maintained regularly    
20.14 The ablutions are cleaned regularly (e.g. 
toilets) 
   
 B. Programme implementation    
20.15 My coach is good    
20.16 I practice regularly    
20.17 I play enough matches    
20.18 I have kit to play in    
20.19 I have enough equipment    
20.20 I play games at other venues    
20.21 I feel safe at the facility    
20.22 Other please specify: 
 
 




Community Survey Questionnaire For All Age Groups 
The questionnaire focus on your use and experiences of this sport and recreation 
facility. Please read all the questions and answer them truthfully. There are no right or 
wrong answers – it is about your (own) opinion. All information is confidential. Thank 
you kindly for your participation. 
Instruction: Tick the appropriate box on the statements provided below 
Section A: Demographic Information 
How old are you?  
 Ages groups Tick  
1.1 8-12 years  
1.2 13-19 years  
1.3 20-25 years  
1.4 26 -40 years  
1.5 41-55 years  
1.6 56-65 years  





What is your gender?  
 Gender Tick  
2.1 Boy/male  
2.2 Girl/female  
 
What is your current status?   
 Status Tick  
3.1 Primary School  
3.2 Secondary School  
3.3 Tertiary (College/university)  
3.4 Employed  
3.5 Self-employed  
3.6 Unemployed  
 
In which villages do you live?    
 Name of a village Tick  
4.1  Tshifulanani  
4.2 Tshilamba  
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4.3 Nancefield  
4.4 Nzhelele – Dzanani  
4.6 Other please specify: 
 
 
From which local municipality do you come?  
 Local municipality Tick  
5.1  Thulamela  
5.2 Makhado  
5.3 Mutale  
5.4 Musina  
5.5 Other please specify: 
 
Section B: Community access 
How do you know about this hub facility? (tick all appropriate boxes) 
 Knowledge about the facilities Tick  
6.1  I saw activities at the facilities  
6.2 I heard from a friend  
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6.3 I heard from Ward Councillors  
6.4  I heard from traditional leaders  
6.5 I heard from the SANCO/Civic  
6.6 I heard through a road show  
6.7 I heard through a community radio station  
6.8 I saw on community TV broadcasting  
6.9 I saw it on newspapers/posters  
6.10 I was recruited by a club to visit  
6.11 I was invited by the coach  
6.12 My school uses this facility  
6.13 I came to watch talent scouting  
6.14 I came here with my parents  
 6.15 Other please specify: 
 
 
How do you usually get to this facility? (tick appropriate boxes) 
 Transport to facility Tick  
7.1  I walk  
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7.2 I come by public transport  
7.3 My parents drop me  
7.4  I drive to this facility with my own car  
7.5 I use club transport  
7.6 My friend usually gives me a lift  
Other please specify: 
 
 
Why do you come to the facility?  
  Reasons for facility use  Yes No 
8.1 To attend events   
8.2 When I am invited   
8.3 When my parents take me    
8.4 When accompanied by friends   
8.5 To sell food   
8.6 I work in the facility   








9.1 On my own    
9.2 With others during school hours   
9.3 With my friends   
9.4 With my family   
9.5 With my parents   
9.6 Other please specify: 
 
 
Which of the following sport and recreation events do you attend and for how long, 
during the past year up to now? If you did not attend an event tick the not applicable 
box. You should have at least one tick on each line.  
 Sport and recreation 
events 















10.1 Arts and craft      
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10.2 Athletics      
10.3 Badminton      
10.4 Basketball      
10.5 Boxing      
10.6 Chess      
10.7 Cricket      
10.8 Dance      
10.9 Football      
10.10 Gymnastics      
10.11 Handball      
10.12 Hockey      
10.13 Indigenous games      
10.14 Netball      
10.15 Rugby      
10.16 Swimming      
10.17 Table tennis      
10.18 Tennis      
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10.19 Traditional dance -
music 
     
10.20 Volleyball       
10.21 Other please specify: 
 
 
Which of the following Social events do you attend and for how long during the past 
year up to now? If you did not attend an event tick the not applicable box. You should 
have at least one tick on each line.  















11.1 ABET School      
11.2 Birthday parties      
11.3 Church activities      
11.4 Cultural gathering      
11.5 Community meetings      
11.6 Debate      
11.7 Funerals      
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11.8 Farewell parties      
11.9 Musical concert      
11.10 Political meetings      
11.11 Weddings      
11.12 Youth activities      
11.13 Other please specify: 
 
 
How many times do you visit this facility per week?  
  Visits per week Yes No 
12.1  Once a week   
12.2 2 to 3 times a week   
12.3 More than 3 times a week   
12.4 I do not visit at all   
 
How many months per year do you attend events at this facility? 





13.1  One month   
13.2 2-3 months (e.g. one season)   
13.3 4-6 months   
13.4 7-9 months   
13.5 10-12 months (whole year)   
13.6 I do not attend at all   
 
When do you mostly attend events at this facility? 




14.1  During the week days   
14.2 During weekend   
14.3 During holidays   
14.4  During both week days and weekend   
14.5 During both weekend and holidays   





At what times do you mostly attend events at this facility? 




15.1  In the morning   
15.2 In the early afternoon (14h00 – 16h00 hours)   
15.3 In the late afternoon (16h00- 18h00 hours)   
15.4 In the evening (18h00 until late)   
15.5 I do not attend at all   
 
Section C: Benefits from services at the facility 
Please indicate the benefits of this facility to the community. 
 Benefits of facility Yes  No 
16.1 It provides vending opportunities to community 
members 
  
16.2 It increased employment opportunities/jobs   
16.3 It serves as a focal point for community gatherings   
16.4 It gives exposure to the community   
16.5 It gives a greater sense of community (civic pride)   
16.6 It attracts people from other communities   
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16.7 It brings infrastructure development   
16.8 It contributes to community members coming 
together 
  
16.9 It represents the social image of a community   
16.10 Other please specify: 
 
 




Focus Group Guide and Questions 
Name of the Hub/Facility/Club:  Size: Large [ ] Small [ ] 
Local Municipality: Area: 
Facilitator:  Date……/…………/20…… 
Participants Designation: Group size: 
Introduction 
The researcher and assistants introduces themselves. Explain the purpose of the 
study. Ask all the research participants to introduce themselves and sign attendance 
register. Explain the consent form before participants’ sign. Explanation given on the 
procedure on which questions will be asked and how participants should answer 
questions. Participants told that there are no right or wrong answers, it is only their 
views (own) opinion needed. Participants told to express their own views freely and on 
behalf of the entire community. Participants told that all information will be kept 
confidential. 
Ice breakers questions: i) What do you understand by the word “social anchors”? 
ii) Please share your views about sport and recreation facilities you know in this 
community 
Abbreviations: P= Players; C= Coaches 
THEME: SPORT AND RECREATION FACILITY AS SOCIAL ANCHORS 
Set of questions P C 
1.What do you like most about this community? X X 
2.What is it that you do not like about this community? X X 
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3.What are the major problems/challenges faced by this community? X X 
4.What types of facilities are available in this community? X X 
5.What do you like most about the sport and recreation facilities? X X 
6.What is it that you do not like about the sport and recreation facilities? X X 
7.What do you think may be the likely cause of challenges in these 
facilities? 
X X 
8.Using the scale of 1-10, how would you rate the sport and recreation 
facility available in this community? On which good practices do you 
give high ratings? What will you give low ratings in this facility and why? 
X X 
9.Is there anything else you have not said about these facilities? Please 
recommend to enhance the usage of the facility for the community and 
for sport participants 
X X 
 




Interview Guide And Questions 
Name of the Hub/Facility: Size: Large [ ] Small [ ] 
Local Municipality:  Area: 
Interviewer:  Date:……/…………/20…… 
Participant Designation: Gender: Male [ ]Female [ ] 
Introduction 
The researcher and assistants introduces themselves. Explain the purpose of the 
study. Ask the interviewee to introduce themselves and sign attendance register. 
Explain the consent form before the interviewee sign. Explanation given on the 
procedure on which questions will be asked and how interviewee should answer 
questions. Interviewee told that there are no right or wrong answers, it is only their 
views (own) opinion needed. Participants told to express their own views freely based 
on their experiences. Interviewee told that all information will be kept confidential. 
Abbreviations: A=Administrators; FM= Facility Managers 
THEME: MANAGEMENT OF RURAL SPORT AND RECREATION FACILITIES 
 
Set of questions A FM 
What is your role in this facility and for how long have you been in this 
position 
X X 
What facilities are available in this hub and how are they used  X X 
What do you like most about this community? X X 
314 
What are the major challenges faced in this community?  X X 
What does this facility mean to the community – probe fulfilling needs 
of different groups (age, gender, other) in the community  
X X 
How do you manage community demands and access towards this 
facility? 
X X 
How do you manage the delivery of activities offered in these facilities? 
(probe on finances, staff, equipment, maintenance, politics)  
X X 
What are the good practices in the management of this facility? X X 
What are the challenges in the management of this facility? X X 
What are the possible recommendations you can advise to improve 
management in these facilities? 
X X 
 




Request for Permission Letters 
Enquiry : Mr. Ndiafhi Percy Mugwedi 
Contact : 073 741 0229/ 079 675 3889 
E-mail : persievem@gmail.com/215024871@student.uj.ac.za 
Date : 20 July 2016 
To : The District Manager – Vhembe District 
Department of Sport, Arts and Culture 
Private Bag X 5006 
Thohoyandou, 0950 
DEAR SIR/ MADAM 
RE: REQUEST TO CONDUCT AN ACADEMIC STUDY USING EXISTING 
FUNCTIONAL SPORTS HUB FACILITIES IN VHEMBE DISTRICT 
I, Mr. Ndiafhi Percy Mugwedi a registered doctoral (PhD) student of ID: 215024871 
in Sport Management under the supervision of Prof Wim Hollander and Prof Cora 
Burnett at the University of Johannesburg hereby request to conduct an academic 
study. The study is in fulfillment of the requirements of the Doctoral Degree (DPhil)-
Doctor of Philosophy in Sport Management. 
The study is titled “A framework for managing sport and recreation facilities as social 
anchors in rural community context of Vhembe District. In fulfilling its goals, the primary 
aim of the study is to propose the framework for management of sport and recreation 
facilities as social anchors in rural community context of Vhembe District in the 
Limpopo Province of South Africa. The targeted participants include sample of 
community members, players and coaches as representatives of Club Development 
across various sporting codes in the sports hub facilities, Hub-coordinators and 
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Municipal Sports Administrators. Detailed supporting documents (Study information 
sheet, participants’ informed consent form, and research instruments) are attached for 
your attention. 
The research project has been ethically approved by the Faculty of Health Sciences 
Higher Degree Committee (HDC) and the Research Ethics Committee (REC) of the 
University of Johannesburg with unique code: UJ NHREC Registration no: REC-
241112-035. Further inquiries can be directed to the study supervisor Prof Wim 
Hollander; Tel: 011 559 6709; e-mail: whollander@uj.ac.za and Research Ethics 
Chair: Prof Marie Poggenpoel; Tel: 011 559 6689/2860; e-mail: mariep@uj.ac.za. 
Yours Faithfully 
…………………………….        ……………………… 





Enquiry : Mr. Ndiafhi Percy Mugwedi 
Contact : 073 741 0229/ 079 675 3889 
E-mail : persievem@gmail.com/215024871@student.uj.ac.za 
Date : 20 July 2016 
To : The  Acting Senior Manager – Community Services 
Thulamela Municipality 
Private Bag X 5066 
Thohoyandou, 0950 
DEAR SIR/ MADAM 
RE: REQUEST TO CONDUCT AN ACADEMIC STUDY USING EXISTING 
FUNCTIONAL SPORTS HUB FACILITIES 
I, Mr. Ndiafhi Percy Mugwedi a registered doctoral (PhD) student of ID: 215024871 
in Sport Management under the supervision of Prof Wim Hollander and Prof Cora 
Burnett at the University of Johannesburg hereby request to conduct an academic 
study. The study is in fulfillment of the requirements of the Doctoral Degree (DPhil)-
Doctor of Philosophy in Sport Management. 
The study is titled “A framework for managing sport and recreation facilities as social 
anchors in rural community context of Vhembe District. In fulfilling its goals, the primary 
aim of the study is to propose the framework for management of sport and recreation 
facilities as social anchors in rural community context of Vhembe District in the 
Limpopo Province of South Africa. Thulamela Municipality have been selected as one 
of the local municipality in Vhembe District. The targeted participants include sample 
of community members, players and coaches as representatives of clubs across 
various sporting codes in the sports hub facilities, Hub-coordinators and municipal 
sports administrators. Detailed supporting documents (Study information sheet, 
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participants’ informed consent form, and research instruments) are attached for your 
attention. 
The research project has been ethically approved by the Faculty of Health Sciences 
Higher Degree Committee (HDC) and the Research Ethics Committee (REC) of the 
University of Johannesburg with unique code: UJ NHREC Registration no: REC-
241112-035. Further inquiries can be directed to the study supervisor Prof Wim 
Hollander; Tel: 011 559 6709; e-mail: whollander@uj.ac.za and Research Ethics 
Chair: Prof Marie Poggenpoel; Tel: 011 559 6689/2860; e-mail: mariep@uj.ac.za. 
Yours Faithfully 
…………………………….       ……………………… 





Enquiry : Mr. Ndiafhi Percy Mugwedi 
Contact : 073 741 0229/ 079 675 3889 
E-mail : persievem@gmail.com/215024871@student.uj.ac.za 
Date : 20 July 2016 
To : The Senior Manager – Community Services 
Makhado Municipality 
Private Bag X 2596 
Louis Trichardt, 0920 
DEAR SIR/ MADAM 
RE: REQUEST TO CONDUCT AN ACADEMIC STUDY USING EXISTING 
FUNCTIONAL SPORTS HUB FACILITIES 
I, Mr. Ndiafhi Percy Mugwedi a registered doctoral (PhD) student of ID: 215024871 
in Sport Management under the supervision of Prof Wim Hollander and Prof Cora 
Burnett at the University of Johannesburg hereby request to conduct an academic 
study. The study is in fulfillment of the requirements of the Doctoral Degree (DPhil)-
Doctor of Philosophy in Sport Management. 
The study is titled “A framework for managing sport and recreation facilities as social 
anchors in rural community context of Vhembe District. In fulfilling its goals, the primary 
aim of the study is to propose the framework for management of sport and recreation 
facilities as social anchors in rural community context of Vhembe District in the 
Limpopo Province of South Africa. Makhado Municipality have been selected as one 
of the local municipality in Vhembe District. The targeted participants include sample 
of community members, players and coaches as representatives of clubs across 
various sporting codes in the sports hub facilities, Hub-coordinators and municipal 
sports administrators. Detailed supporting documents (Study information sheet, 
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participants’ informed consent form, and research instruments) are attached for your 
attention. 
The research project has been ethically approved by the Faculty of Health Sciences 
Higher Degree Committee (HDC) and the Research Ethics Committee (REC) of the 
University of Johannesburg with unique code: UJ NHREC Registration no: REC-
241112-035. Further inquiries can be directed to the study supervisor Prof Wim 
Hollander; Tel: 011 559 6709; e-mail: whollander@uj.ac.za and Research Ethics 
Chair: Prof Marie Poggenpoel; Tel: 011 559 6689/2860; e-mail: mariep@uj.ac.za. 
Yours Faithfully 
…………………………….       ……………………… 





Enquiry : Mr. Ndiafhi Percy Mugwedi 
Contact : 073 741 0229/ 079 675 3889 
E-mail : persievem@gmail.com/215024871@student.uj.ac.za 
Date : 20 July 2016 
To : The Acting Senior Manager – Corporate Services 
Mutale Municipality 
Private Bag X 1254 
Mutale, 0956 
DEAR SIR/ MADAM 
RE: REQUEST TO CONDUCT AN ACADEMIC STUDY USING EXISTING 
FUNCTIONAL SPORTS HUB FACILITIES 
I, Mr. Ndiafhi Percy Mugwedi a registered doctoral (PhD) student of ID: 215024871 
in Sport Management under the supervision of Prof Wim Hollander and Prof Cora 
Burnett at the University of Johannesburg hereby request to conduct an academic 
study. The study is in fulfillment of the requirements of the Doctoral Degree (DPhil)-
Doctor of Philosophy in Sport Management. 
The study is titled “A framework for managing sport and recreation facilities as social 
anchors in rural community context of Vhembe District. In fulfilling its goals, the primary 
aim of the study is to propose the framework for management of sport and recreation 
facilities as social anchors in rural community context of Vhembe District in the 
Limpopo Province of South Africa. Mutale Municipality have been selected as one of 
the local municipality in Vhembe District. The targeted participants include sample of 
community members, players and coaches as representatives of clubs across various 
sporting codes in the sports hub facilities, Hub-coordinators and municipal sports 
administrators. Detailed supporting documents (Study information sheet, participants’ 
informed consent form, and research instruments) are attached for your attention. 
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The research project has been ethically approved by the Faculty of Health Sciences 
Higher Degree Committee (HDC) and the Research Ethics Committee (REC) of the 
University of Johannesburg with unique code: UJ NHREC Registration no: REC-
241112-035. Further inquiries can be directed to the study supervisor Prof Wim 
Hollander; Tel: 011 559 6709; e-mail: whollander@uj.ac.za and Research Ethics 
Chair: Prof Marie Poggenpoel; Tel: 011 559 6689/2860; e-mail: mariep@uj.ac.za. 
Yours Faithfully 
…………………………….       ……………………… 





Enquiry : Mr. Ndiafhi Percy Mugwedi 
Contact : 073 741 0229/ 079 675 3889 
E-mail : persievem@gmail.com/215024871@student.uj.ac.za 
Date : 20 July 2016 
To : The Senior Manager – Community Services 
Musina Local Municipality 
Private Bag X 611 
Musina, 0900 
DEAR SIR/ MADAM 
RE: REQUEST TO CONDUCT AN ACADEMIC STUDY USING EXISTING 
FUNCTIONAL SPORTS HUB FACILITIES 
I, Mr. Ndiafhi Percy Mugwedi a registered doctoral (PhD) student of ID: 215024871 
in Sport Management under the supervision of Prof Wim Hollander and Prof Cora 
Burnett at the University of Johannesburg hereby request to conduct an academic 
study. The study is in fulfillment of the requirements of the Doctoral Degree (DPhil)-
Doctor of Philosophy in Sport Management. 
The study is titled “A framework for managing sport and recreation facilities as social 
anchors in rural community context of Vhembe District. In fulfilling its goals, the primary 
aim of the study is to propose the framework for management of sport and recreation 
facilities as social anchors in rural community context of Vhembe District in the 
Limpopo Province of South Africa. Musina Municipality have been selected as one of 
the local municipality in Vhembe District. The targeted participants include sample of 
community members, players and coaches as representatives of clubs across various 
sporting codes in the sports hub facilities, Hub-coordinators and municipal sports 
administrators. Detailed supporting documents (Study information sheet, participants’ 
informed consent form, and research instruments) are attached for your attention. 
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The research project has been ethically approved by the Faculty of Health Sciences 
Higher Degree Committee (HDC) and the Research Ethics Committee (REC) of the 
University of Johannesburg with unique code: UJ NHREC Registration no: REC-
241112-035. Further inquiries can be directed to the study supervisor Prof Wim 
Hollander; Tel: 011 559 6709; e-mail: whollander@uj.ac.za and Research Ethics 
Chair: Prof Marie Poggenpoel; Tel: 011 559 6689/2860; e-mail: mariep@uj.ac.za. 
Yours Faithfully 
…………………………….        ……………………… 


























Graphics of Poorly Maintained Sports & Recreation Facilities 
Figures below provide graphical illustration of poorly maintained sport and recreation 
facilities in the rural areas of Vhembe District: 
 
Figure 0.1 Abandoned swimming pools with poor maintenance 
 
Figure 0.2 Participants playing football inside a multi-purpose court 
  




Figure 0.4 Unsupervised stadium with football nets stored along the play space 
 
Figure 0.5 Improvised equipment and grandstand seating 
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Figure 0.6 Netball games played on unmaintained and improvised courts 
 










Letter from supervisor – certificate of thesis release for examination 
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Turnitin Certificate 
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